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Kawacom’s Role in Transforming
Agriculture for a Sustainable Future

Through encouraging adoption of climate-smart
agriculture, Kawacom is not only assisting the small
holder farmers improve yields but also to safeguard the
environment future generations. Farmers are
embracing biodiversity conservation practices, soil
health management, canopy management as they
transition to more sustainable organic farm practices,
ensuring that every bean harvested meets the highest
global standards. With the implementation of the new
European Union Deforestafion Regulafion (EUDR),
which sefs stricter guidelines in relation to free
conservation, the company has endeavoured to map
out the farmers in both the direct and indirect supply
chain, and assessed the farmer’'s compliance to the
regulation using the Ecom Research Deforestation
Analysis system (ERDA). The company is supporting
farmers to plant more frees in the high-risk areas with a
goal of planting at least 30,000 trees as we approach
our 30-year anniversary in 2026.

Beyond coffee, Kawacom is driving a dynamic shift
towards income diversification, transforming
livelihoods across farming communities. Through
strategic partnerships, the company is equipping
farmers with business development skills and
alternative revenue streams, reducing their reliance on
a single crop.

Inifiatives such as intercropping and livestock farming
are fostering year-round financial stability and opening
up new opportunities, particularly for women and
youth.

Kawacom has also been instrumental in empowering
agronomists, field officers, and community-based
trainers through specialized training programs.

In the heart of Uganda’s coffee-growing
regions, Kawacom has been at the

forefront of coffee production, fransforming
the agricultural landscape through
sustainability and innovation. As global
demand for high-quality, ethically produced

coffee rises, the company’s forward-thinking
initiatives are ensuring that Ugandan farmers
are not just keeping up but leading the way,
driven by a commitment to quality,
environmental responsibility, and farmer
prosperity.

This initiative has strengthened our extension system,
enhanced knowledge dissemination, ensuring farm-
ers adopt improved farming practices and have
befter market access, strengthening financial
resilience. As Uganda’s agricultural sector continues
to evolve, Kawacom stands as a pillar of innovation
and support, proving that with the right resources
and vision, farmers will not only meet global demand
but also redefine the future of sustainable farming,
ensuring that smallholder farmers thrive in the face of
climate change and global market shifts. With every
harvest, they are not just growing coffee—they are
brewing prosperity for generations fo come.

KAWACOM UGANDA LIMITED

PLOT 2921, BLOCK 111

KAMPALA INDUSTRIAL BUSINESS PARK NAMANVE
P.O.BOX 22623, KAMPALA UGANDA

TEL: +256 393 260201
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ofi offers sustainable, natural, value-added food products and
ingredients so that consumers can enjoy healthy and indulgent
products. It consists of industry leading businesses, cocoa, coffee,
dairy, nuts, and spices. It partners with customers, leveraging its
complementary and differentiated portfolio of ‘on-trend’ food
products, to co-create solutions that anticipate and meet
changing consumer preferences as demand increases for
healthier food that's traceable and sustainable.

As a leading global supplier of green coffee, with a significant
specialty and soluble coffee offering, we're buzzing with
know-how. Our year-round presence in 18 major origins means
We offer responsible, tfraceable supply and the rare roasts you
need to differentiate specific brand.

Through our continuing focus on sustainability, we tackle key
issues facing the coffee supply chains through Our Choices for
Change Strategy for Sustainability:

Our purpose: Be the change for good food and a healthy future

Our sustainability vision: Be the preferred partner for positive
change

Long-term ambition:

1. Helping farmers and workers in our supply chains to prosper

2. Safeguarding human and children’s rights in thriving communities
3. Achieving net zero GHG emissions by 2050

4. Regenerating the living world in a farming landscape

Our sustainability value proposition

As sustainability experts embedded in farming communities,
we offer our customers and partners the traceability,
capability, insights, and choices to drive positive change

1. Prosperous Farmers

* 1 million ofi farmer households received enhanced livelihood
support

e 200,000 ofi farmer households achieve a living income

2. Thriving communities

¢ 100% identifies human rights and child labor cases received
remediation actions

e 750,000 households received enhanced nutrition or health

support

3. Climate Action
eScope 1 & 2: > 50% reduction
*Scope 3: > 30% reduction

4. Regenerating the Living World

e 2 million ha under regenerative agricultural practices
e Becoming forest positive across our business
e 20 living landscapes partnerships to regenerate nature

Launches New Strategy
for Sustainability:

5. Supply Chain Excellence

* Traceability

e Supplier engagement
e Risk and compliance
e Data and insights

o Verification

Olam Uganda Limited is a subsidiary of olam food ingredients
(ofi) and deals in the buying, processing, and exporting of
both Arabica & Robusta coffee and cocoa in Uganda.

Together with our partners and customers, we have worked
to increase the participation of Youth and Women in sustain-
able coffee production, leading to a better inclusion in the
supply chain and higher employment in agriculture, provision

of quality services or inputs and betterincomes from coffee in
Uganda through financial literacy trainings, setting up of
coffee nurseries, distribution of coffee seedlings and shade
frees, provision of energy saving stoves and water filters. We
have also equipped schools in the coffee communities and
are paving the way for greater diversity and inclusion for
women and youth.

ofi is also deploying digital solutions to improve fraceability,
polygon mapping and connect with more farmers ahead of
European Union regulatory compliance. These activities are
helping to uplift Ugandan producers to serve sustainable
coffee that delights customers across the globe.

Olam Uganda Limited
Plot No. 54 | Lugogo Office Park, Lugogo Bypasss Road
PO Box 23436 Kampala, Uganda

www.ofi.com.




Making Coffee business better, together.

For more information, contact us.

kyagalanyi@volcafe.com

+256-312-265-251
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IBERO UGANDA EXTENDS OFFERING
BY RAINFOREST ALLIANCE COFFEES

We have already been part of the global NKG Bloom & NKG Verified initiative and now
also received the Rainforest Alliance Certification in June 2024. With that, we will further
extend our sustainable coffee offering as well as our dedication to support coffee
producers in Uganda.

IBERO UGANDA'S SUSTAINABILITY EFFORTS & CERTIFICATIONS
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NKG HOOE'I NKG: verified W/

NKG Bloom is a global initiative of ~ NKG Verified offers customers Rainforest Alliance Certification
worldwide operating green coffee  traceable coffees that meet key is fully aligned with our global
service group Neumann Kaffee sustainability criteria. It provides program NKG Verified, and
Gruppe (NKG). NKG Bloom focuses  visibility into identified supply in combination with the core

on improving smallholders’ chains and their performance principles of Rainforest Alliance,
livelihoods and offers supply on key economic, social and we will guide our clients towards
chain traceability. By 2030, NKG environmental indicators — all environmental protection, market
Bloom aims to reach 300,000 verified by a third party. With access, community development,
coffee farming families across 10 every shipment of NKG Verified and risk mitigation. Our aim is to
countries providing services that coffees, customers receive an promote sustainable practices,
enable them to run their farms easy-to-read sustainability report  access premium markets, and

at full potential and significantly detailing each indicator and how  support local communities to
improve their livelihoods. Since it scored, as well as the coffee’s enhance their resilience against
2017, we offer extensive Farmer overall sustainability score. Our climate change. As of 2025, we
Services in Uganda, including NKG Verified coffees, 15,000 MT offer 6,000 MT of Robusta coming
access to finance, reaching over for 2025, are also EUDR compliant.  from 2,530 farmers.

43,700 farmers.



WE ARE BUILDING THE MOST MODERN
GREEN COFFEE MILL IN AFRICA!

The new facility will be completely integrated and
offer automated processes consisting of cleaning,

grading, colorsorting and bagging. At the same
time, it will meet the highest environmental, social,
and governance standards, aiming for an even
more sutainable business.

It is planned to be ready in the course of 2025!

IBERO UGANDA'S ACHIEVEMENTS

« Financial support: Ibero Uganda provides seasonal
and long-term financial products, such as fertilizer
and mobile money advances. We developed and
implemented gender-friendly programs to enable
women to access finance easily as well. Over 7,600
MT of fertilizer as well as advances to the amount of
25 million USD has been disbursed through our NKG
Bloom efforts in Uganda.

Farmer training programs: The initiative offers
technical assistance and training on Good
Agricultural Practices and Financial Literacy through
a dedicated field team. Farmer Field School model is
used for these trainings. More than 43,000 farmers
have received training by our team since 2017.

IT infrastructure: Our IT advanced systems enhance
traceability and enable direct mobile money
payments to farmers for their coffee. The system
also allows farmers to track their productivity and
loan performance, enabling them to showcase their
creditworthiness for obtaining finance from other
institutions.

Market access: Our field team ensures farmers
receive competitive prices and reliable market
access, fostering long-term partnerships that
promote sustainable growth.

Gender inclusivity: Ibero Uganda focuses on gender
equality by providing specific training programs to
empower women in accessing financial resources

and addressing gender disparities in the coffee sector.

« Coffees produced in accordance with

industry-wide accepted standards:
NKG Bloom is recognised as GCP equivalent,
2nd party assurance.

« Reliable partner for increasing farmers’ incomes

and coffee yields: An independent survey conducted
by our partner, GIZ, revealed that farmers
participating in the NKG Bloom Uganda scheme
experienced a remarkable 187% increase in yield
and a 189% rise in net coffee income. This boost

in income has made Ibero Ugada’s farmers more
resilient to economic shocks and has enabled

them to diversify into other agricultural and non-
agricultural ventures. Additionally, our innovative
mobile money advances have facilitated farmers in
meeting urgent financial needs, such as school fees.

)
Ibero Uganda | Q)

Contact us at Ibero Uganda:
info.ibu@nkg.coffee

For more information, please visit our website on
www.nkgbloom.coffee/uganda

Learn more about NKG's sustainability efforts on
www.nkg.coffee/responsibly-sourced-coffees

Watch the latest
NKG Bloom Uganda Video:
nkgbloom.coffee/uganda
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PRESIDENT'S MESSAGE
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Dear Readers,
“Kopango!”

The warm, traditional greeting of the Acholi people—
hosts of Uganda Coffee Day 2024 in Gulu and proud
producers of some of Uganda’s lesser-known Robusta
treasures.

This past year, we witnessed a welcome rise in global
coffee prices. This increase has been largely attributed to
climate-related disruptions in major producing countries
like Brazil and Vietnam. At home, the combined efforts of
the public sector, donors, and private stakeholders have
enabled more farmers to benefit from these favorable
market dynamics. We are optimistic that these improved
prices will further stimulate production, productivity, and
innovation in Uganda’s coffee sector. Price remains one of
the most powerful motivators for sector growth.

Uganda is also making significant progress toward
compliance with the EU Deforestation Regulation (EUDR)
and the Corporate Sustainability Due Diligence Directive
(CS3D). Together with our partners in government and
the donor community, the private sector is working hard
to ensure that Uganda's coffee remains competitive and
compliant. Encouragingly, studies continue to show that
coffee has minimal impact on deforestation in Uganda—a
fact we hope to demonstrate clearly by the December
2025 compliance deadline.

However, global shipping and logistics challenges persist,
particularly due to tensions arising from the ongoing
geo-political tension, which has led to rising shipping
costs and disruptions in trade routes.

On the domestic front, we welcome the formation of
the new MAAIF Coffee Department, which is tasked
with better aligning government efforts to the needs
of the private sector. We wish the team great success in
delivering on its mandate.

Despite a challenging trading environment, | commend
the private sector for its resilience and continued
commitment—paying taxes, investing in value addition,
and flying Uganda’s flag high on the global stage.

In this edition of the Uganda Coffee Year Book, we feature
insightful articles from:

- The MAAIF Coffee Department

. Café Africa (EUDR/CS3D Implementation Unit)
- Uganda Freight Forwarders Association

- National Coffee Resources Research Institute

- And a number of independent contributors

We also celebrate the memorable Uganda Coffee Day
2024 in Gulu, held at Boma Grounds, and extend a warm
invitation to you all to join us for Uganda Coffee Day 2025
in Busoga.

My sincere thanks go to the editorial team, magazine
contributors, and the UCF Projects & Events Board
Committee for bringing this publication together.

Aswe enterthe second year of our current Board's term, we
are grateful for your continued support and partnership.
In closing, | appeal to government and stakeholders for
increased support towards:

« Coffee research and innovation

« Access to affordable capital for sector actors

« Strategic development of coffee production in
Northern Uganda

Wishing you all a productive and profitable trading year
ahead.

Robert Byaruhanga
President and Board Chairman
UGANDA COFFEE FEDERATION

The Coffee Yearbook 2021-2022 11
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Leading the way in responsible coffee exports from Uganda

Touton continues its journey of exporting responsibly sourced coffee worldwide. With a strong presence in Arabica and
Robusta growing regions, Touton builds long lasting direct relationships with producers, offering them diversified
market opportunities and technical support for environmental, social, and economic development.

To support the livelihoods of farming families, Touton Uganda has implemented various initiatives, including:

Farmer Training : Enhancing yields and improving income through Good Agricultural Practices and crop
diversification with chili, cocoa and vanilla.

Social Development : Promoting social rights and protecting children and workers with Good Social Practices.
Environmental Conservation : Preserving the high environmental value of coffee-growing areas with Good
Environmental Practices.

Guided by our entrepreneurial approach, we offer comprehensive programmes that
include a wide array of activities to boost production while protecting ecosystems: 5

setting up tree nurseries and seedlings distribution for crop diversification and farm

rejuvenation; agroforestry, soil health improvement and biodiversity protection UGANDR COFFEE EXPORTERS

2024

initiatives.

Activities are also focused on community empowerment including Village Savings 23 ooo
and Loan Associations {VSLA) and gender training; Agripreneur groups that provide

youth with new opportunities; and the protection of children with the implementation ,

of a Child Labor Monitoring and Remediation System (CLMRS). COFFEE P"g?ggﬁ';f,,:ﬁ'g{',f;:

In 2024, we launched our own sustdinable sourcing tool, the PACT STANDARD,
recognised by the Global Coffee Platform as equivalent to the Coffee Sustainability
Reference Code, 2nd party assurance. This instrument enables us to positively impact
Ugandan coffee communities while meeting international market demand.

The Coffee Yearbook 2023-2024 13



Chances are, you have a cup of
coffee in your hands while
reading this article.

Did you know there's a high likelihood that this
very coffee has been tasted by several
people around the world before it ended up
in your mug?

Coffee beans come in a range of sizes and
qualities, resulting in a variety of tastes.

The flavour of your coffee is influenced by several factors: the type of coffee (Arabica or Robustal),
the soil and soil management in which the tree grows, the farm management practices (stumping,
pruning, irrigation), and the post-harvest handling methods (washing, drying, hulling).

As you might have noticed, the coffee you drink from your favourite roaster or brewery usually tastes

consistent.

This consistency is achieved through a quality assessment where green coffee beans are roasted,
ground, and tasted. These beans are then sold to clients who require that specific taste profile for
their coffee blends. The process of tasting coffee is called “cupping” and it takes place in the coffee
quality lab (see it as a miniroastery). Cupping is a standardized method used by coffee professionals
to evaluate the quality and characteristics of coffee beans. This involves brewing coffee in a specific
way and then tasting it to assess various attributes such as aroma, flavor, acidity, body, and

aftertaste. ETG has several coffee quality labs in our coffee warehouses around the world, one of

which is located in our Uganda facility.

Export Trading Company
Plot No. 26/27, Namanve Industrial Park,
P.O Box 33336, Kampala, Uganda
Website: www.etgworld.com
Email ID: info@etgworld.com

These labs play a crucial role in ensuring that the
coffee we export meets the quality standards of
our clients. By carefully assessing the coffee
through cupping, we can identify any defects or
inconsistencies and understand the unique
characteristics of each batch.

Besides the high likelihood that the coffee in your
mug has been tasted by several people, there's an
even greater chance that it comes from various
origins. Each country and region has its own
unigue taste profile, and to achieve the consistent
blend in your cup, a bit of everything from all
around the world is combined.

This global mixture ensures that each sip you take is
a perfect blend of diverse flavours, much like the
blend of cultures within ETG that enhances our
business. By bringing together the best from
around the world, ETG Coffee plays a big part in
the exceptional coffee experience of many
coffee consumers every time.
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THANK

YOU

Our sincerest
thanks for your
contribution to
this magazine.
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NORTHERN UGANDA TO TAKE
ON COFFEE ENTERPRISE AS THE
‘LAST BULLET’IN THE FIGHT
AGAINST PORVERTY

Twiine Julius, Okello Andrew Awany, Rauben Keimusya, Gerald Kyalo, MAAIF Coffee Department.

The ‘WALK’ (Strategy coined by MAAIF to
represent the sub-regions that form Northern
Uganda which include; WestNile, Acholi, Lango,
Karamoja) contributes less than 15% (962,278
60kg bags) to national coffee production
(ILO,2023) albeit significant latent potential,
despite the country targeting 20 million 60kg
bags of coffee annually by 2030, Uganda has
more than 3 Million households involved in
coffee farming, yet less than 15% (127,184) of
these are located in Acholi, Lango, West Nile
and Karamoja, where land availability per
household averages 3-5acres ideal for coffee
expansion. While coffee earned over $1.84Bn
(April 2024 - March 2025), less than 5% of
this revenue is generated from Northern
Uganda, which has the highest poverty rates-
standing at 30.09% in Karamoja and 24.5% in
West Nile compared to the national average
of 20.3% (UBOS,2021) hence efforts geared
promote coffee production will go a long way
in boosting household incomes.

Northern Uganda as a growth frontier, with

potential to contribute 4 million bags by 2030 if
atleast 100,000 new hectares of land are brought under
cultivation, further, national coffee strategy (2020-2025)
calls for scaling seedlings distribution to reach 300 million
seedlings nationally.

The national coffee roadmap (2017) identifies
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It is upon this background that coffee planting campaign
has been galvanized by joint collaborative efforts of
MAAIF and its key stakeholders; OWC, OPM, CoU -
Diocese of Northern Uganda, ROCCO PACO, NacORl and
Gulu University that started with a trainer of trainees in
April, 2025 that reached out to 443 coffee stakeholders
beginning with Acholi Sub-region with other sub-regions
planned to follow later.

Key on the agenda that stakeholders have been called
upon to address include; specific site suitability for coffee
growing, addressing key good agricultural Practices
(GAPs) in suitable areas by extension service providers,
addressing climate-smart practices to ensure that our
farmers can adopt and address mainly water-stress factors
in the WALK region and most importantly selection of
suitable coffee varieties.

The stakeholders have called on government to allocate
budget of atleast 52Billion Uganda Shillings annually
to procure atleast 16Million Seedlings both Arabica for
Zombo area and nodal clones that are resistant to coffee
wilt disease (CWDr) for the rest of the region, this has
been calibrated to plant over 36,000 acres serving 22,000
farmers, this has potential to produce atleast 800,000
to 1,000,000 60kg bags in the next four years, if this
investment is consistently done annually, It is possible to
generate 4Million 60kg bags of coffee from WALK region
by 2030.

A closer observation of households that have engaged in
coffee production for atleast Thactare in the WALK region
reveal that they have potential to earn more than UGX.
25Million annually, for a rural household that produces
own food, no rental expenditure the coffee income can
afford them productive assets, education for children, less
of domestic violence. We shall then have reduced poverty
in the region.



AWAKENING THE SLEEPING
GIANT: 9 PILLARS TO CATALYZE
COFFEE DEVELOPMENT IN THE
NORTHERN UGANDA

(Moses Asiimwe, Janny. W. Oyella, Gerald Kyalo - MAAIF Coffee Department)

nce a giant within agriculture narrative of Uganda
OWith production of annual crops like cotton,

tobacco, sim-sim and cassava, Northern Uganda
is now able to grow again, but this time with coffee as
the main crop. With an abundance of fertile land, a
good agro-ecological climate and resolve from both the
government and communities, the region is ready to lead
Uganda'’s next green revolution. If harnessed strategically,
Northern Uganda has the potential not just to boost
national production but to double it entirely.

The Opportunity: A Sleeping Giant

Despite promising pilot projects, coffee production in
the North remains a fraction of what it could be. Lack
of organized marketing and processing infrastructure,
limited access to quality planting materials, weather
variability and inadequate specialized extension support
have stifled progress. Yet, the opportunity is enormous.
Uganda, with an area of approximately 240,000 square
kilometers, devotes just 3,539 square kilometers (1.5%) to
coffee farming. Still, this fraction of land contributed about
UGX 1.144 billion to the national economy in the 2022/23
Financial Year. In contrast, the Acholi sub-region alone
covers over 28,000 square kilometers. If only 4,000 square
kilometers of that were converted into coffee plantations,
Acholi alone could match the country’s entire current
coffee output. Extend this model to Lango, Karamoja, and
West Nile and Northern Uganda could redefine Uganda’s
place in the global coffee market.

What Needs to Happen: The Nine Pillars to catalyze
Coffee development in the Norh

To turn this potential into prosperity, Northern Uganda
requires a holistic, inclusive, and government-supported
transformation based on nine critical pillars:

Community Mobilization and Sensitization

Farmers must understand the economic promise of
coffee and its compatibility with food crops. Addressing
myths and fostering inclusive dialogue will galvanize
participation across communities.

Integrated Farmer Training

Coffee Farmer Field Schools and hands-on demonstration
farms will build capacity in modern farming, field
establishment, pest and disease management, pruning
and de-suckering, harvesting, post-harvest handling and
processing techniques.

Commissioner Coffee development(MAAIF) on a fact finding
mission on land suitability for Coffee production in Gulu

Mechanization Support

Access to tractors, ox-ploughs, and other tools will
encourage large-scale land preparation. Cooperatives can
lead in managing collective farms that serve as scalable
models.

Coffee planting materials Production and Youth
Involvement

Establishing community nurseries managed by youth
and women ensures steady access to certified planting
materials while generating local employment. Traditional
leaders and household heads must be engaged for land
allocation.

The Coffee Yearbook 2023-2024 19



MAAIF Supported youth nursery in Omoro

Improved Extension Services

Strengthening extension systems will bring agronomists
and specialists closer to farmers. Local demonstration
plots will double as education hubs.

MAAIF Coffee Extension officer during Training of TOTs on
coffee production at the Diocese of Northern Uganda in
Gulu City as support to Rocco Paco Initiative (Local Recovery
Program)

Climate change mitigation and soil water conservation
Micro-irrigation systems must be introduced to combat
erratic rainfall patterns caused by climate change and
ensure consistent vyields. Good agronomic practices
should be adopted at farm level, such as mulching, proper
spacing, soil and water conservation and Planting coffee
under shade. In Northern Uganda, particularly for shade
tree plantations, Maesopsis eminii (Musizi) and Albizia
coriaria (Mugavu, Musisiya) are recommended. Musizi is
a fast-growing, indigenous tree with promise for timber
plantations. Albizia coriaria is also a common colonizing
species in forest margins and is known as Mugavu or
Musisiya.

20 The Coffee Yearbook 2023-2024

Market Organization and Access

Farmers must be organized into Producer Organizations,
Primary Societies, and Depot Committees to improve
bargaining power, price stability, and access to larger
markets.

Value Addition and Branding

Northern Uganda can go beyond exporting raw beans
by investing in processing, packaging, and branding.
Labels like “Acholi single origin”or “Lango premium” could
become global names, commanding premium prices.

Forexample, Ribbo Coffee beans grown and harvested in
Northern Uganda districts, expertly roasted and packaged in
Gulu has unique attributes of a ‘bold and caramel cup’which
adds to Uganda Coffee experiences.

Source: https://ribbocoffee.com/

Map showing recommended shade trees in Coffee for
different regions of Uganda



Participatory Monitoring & Evaluation Northern Uganda is poised for a powerful transformation

Engaging communities in evaluating progress will  from a region once defined by conflict to one rooted in

foster ownership, transparency, and adaptive learning opportunity. Coffee holds the potential to be both an

throughout the coffee development process. economic driver and a symbol of renewal. With strategic
investment, strong community engagement, and a long-
term commitment to sustainable practices, Northern
Uganda can significantly boost national coffee output
and usher in a new era of inclusive growth and resilience.
The seeds have been planted. It's time to grow Uganda'’s
green gold in the North.

HOW COFFEE HAS TRANSFORMED OKELLO
DENIS ABAK AND HIS HOUSEHOLD

He wants to expand his Coffee enterprise to 14
Acres. His target is to get over 200 bags of Kiboko in

Okello Denis Abak is Coffee farmer from Lira
District,Agali Subcounty Adyaka Parish,Awong-B .
Viliage. Telephone 0761486655 the coming years.

Okello Denis owns 10 Acres of Coffee, of which 6
Acres are of Elite and 4 Acres of Clonal Coffee under
good agronomic management. He planted the elite
coffee in 2014 and the clonal coffee in 2022.

Through trainings received from MAAIF Coffee
extension officer, he established water conservation
structures and cover crops like Mucuna Beans to
improve soil fertility. He is also involved in apiary (bee
keeping) to diversify his farm income.

Okello's coffee yields an average of 60 Bags of Kiboko  y1empers of the former Board of UCDA interacting with

every year, which he sells to earn UGX 21,000,000 per 1 okelio Denis Abak from Agali S/C Lira District.
year.

‘The proceeds from the Coffee have supported payment
of school fees, acquisition of another plot of land and
alorry which | currently use for transportation of farm
produce and hiring’ says Okello, whose family believes
coffee was sent by God to transform their household.

Okello is currently on a stepwise plan to use more
inputs in production and eventually have irrigation
on the farm.

He is one of the early innovators who have proved
that Clonal Coffee is a game changer in Northern
Uganda.

Okello Dennis Abak from Agali Sub County Lira District in
his Two-Year-Old CWDR Garden.
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UGANDA’S JOURNEY
TOWARDS COMPLIANCE

WITH THE EUDR AND CS3D

As global efforts to combat climate
change intensify, governments are
adopting stringent environmental and
sustainability legislation. In particular, the
European Union’s Green Deal package
has spurred wide-ranging measures

such as the EU Deforestation Regulation
(EUDR) and the Corporate Sustainability

Due Diligence Directive (CSDDD). These
regulations are reshaping global trade
patterns and pressing firms in low- and
middle-income economies to act swiftly
to remain competitive.

dopted in December 2022, the EUDR officially
Acame into force in June 2023 and will be

enforceable at EU borders starting January 2026.
It mandates that all coffee exported to the EU must be
sourced from land that has not been deforested after
December 31, 2020. Complementing this, the CSDDD,
expected to take effect from 2028, requires companies
to identify, prevent, and mitigate human rights and
environmental risks throughout their global operations
and supply chains.

Together, these regulations introduce both complex
challenges and opportunities for Uganda’s coffee value
chain. Since 2023, under the Uganda Coffee Platform
(UCP), the Uganda Coffee Federation co-opted the
Ministry of Agriculture, Animal Industry and Fisheries
(MAAIF) to start the journey of Uganda taking proactive
and strategic measures to prepare for compliance. These
include;
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1. Global Benchmarkingandindustry Consultations:

Uganda participated in key international forums,
including a pilot meeting in Brussels, enabling insights
from global best practices. National consultations
brought stakeholders together to discuss compliance
strategies.

. Formation of the EUDR and CSDDD Taskforce

Co-chaired by the Uganda Coffee Federation (UCF)
and the Ministry of Agriculture, Animal Industry and
Fisheries (MAAIF), the taskforce established in 2023
plays a critical role in proving guidance on national
compliance efforts.

. Drafting of the National Action Plan for EUDR and

CSDDD.

In September 2023 the Taskforce embarked on
the design of a common Action Plan based on the
framework of Accompanying Measures that include
Information provision and guidance, Practical tools for
supply chain management, Global policy dialogue and
international coordination and research and Industry
collaboration and stakeholder engagement.




4, Establishment of the Coordination Unit
In 2024, the Coordination Unit was set up and is hosted
by Café Africa Uganda (CAU). It plays a central role in
implementing Uganda's National EUDR and CSDDD
Compliance Action Plan.

5. Compliance Assessment.
A mapping exercise in January 2024 assessed 2 million
coffee plots and remarkably, only three were found
to be non-compliant. However, Uganda’s informal
and fragmented supply chain presents reporting
challenges, underscoring the need for robust farmer
registration and traceability mechanisms.

6. Nationwide Awareness Campaign
An ongoing national campaign through regional
meetings, radio, TV, and influential leaders including
Hon. Frank Tumwebaze, Hon. Fred Bwino Kyakulaga,
Owek. Charles Peter Mayiga, and the Interreligious
Council of Uganda to raise awareness on EUDR and
CSDDD requirements.

The Katikkiro of Buganda, Owek. Charles Peter Mayiga and
members of the kingdom pose for a photo after the meeting
with officials from UCDA, aBl Development and the national
EUDR task force.

7. Farm Polygon Registration
Launchedin November2024 by Hon. FrankTumwebaze,
the initiative has already mapped and verified 913,000
coffee farms by the end of March 2025, an impressive
stride toward traceability.

Figure 3Figure 1The Minister of Agriculture, animal and
fisheries, Hon. Frank Tumwebaze launching the National
registration of coffee value chain actors.

8. Temporary Data Warehouse (DWH)
In 2025, a transitional data warehouse to be created to
store farm compliance data, pending the establishment
of a permanent system.

9. Simplified EUDR Educational Materials
Easy-to-understand materials like comics, FAQs, and
audio messages are being developed for sub-national
dissemination in local languages, with full rollout
planned by mid 2025.

10. National Coffee Register and Traceability System
Anchored in the National Coffee Act (2021, amended
in 2024), this initiative will underpin Uganda’s National
Traceability System (NTS) and guide the creation of a
permanent, well-governed data warehouse.

Over the past 2 years of implementation, we learned
that compliance is not a barrier but an opportunity that
helps to support the development, implementation and
enforcement of local policies, accelerates sustainable
and climate-smart production, ensures transparency in
informal supply chains, enhances global credibility and
price benefits and serves as a test case with spill-over
effects to other Ugandan supply chains.

In addition, we have learned that EUDR is not merely a
technical challenge but a multifaceted issue involving
trust, information, capacity and financial resources. The
timeline for functional traceability spans over 5-7 years,
with high financial costs incurred annually. Collaboration
and trust are essential for sharing data among market
competitors, government, private sector, and other
stakeholders.

Uganda is making significant strides towards compliance
owing to the concerted efforts by private sector, the
government of Uganda and development partners
ensuring the country’s coffee sector remains competitive
in the EU market.
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WHY A DATA-DRIVEN
STRATEGY WILL ENHANCE
UGANDA’S COFFEE VALUE

CHAIN AND GLOBAL
COMPETITIVENESS

hat said, Uganda, celebrated for its exceptional

Arabica and Robusta coffee, must consistently

adhere to evolving global standards in quality,
traceability, and sustainability to safeguard its reputation
and competitiveness in international markets. Granted,
the industry is a powerhouse, however, staying
competitive on the global market isn't just about growing
great beans, but rather meeting the high expectations of
international off-takers. Metrics like quality, certification,
and transparency are no longer optional; but are the
standards that serve as key differentiators in defining
secure value chains in most cases.

Uganda, like several other coffee exporting countries,
is faced with challenges like inconsistencies in quality,
certification gaps, and a lack of traceability in our supply
chains which continue to put our coffee industry at
risk, making it harder to compete in premium markets.
However, global leading coffee export countries like Brazil,
Colombia, Ethiopia and Vietnam have been proactive over
time and adopted systems like the Risk Engine Framework
— a strategic tool that enables regulators to identify, assess,
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and mitigate risks within complex structures — to address
and mitigate the aforementioned challenges.

We therefore shouldn't reinvent the wheel but rather
adopt the same data-driven system that our counterparts
have designed and deployed to evaluate and manage
risks across the coffee value chain. Regulators play a
key role in not only bridging the certification gaps but
also addressing inconsistencies in quality. Therefore, the
Risk Engine Framework should be adopted in Uganda's
coffee sector to address challenges like poor bean quality,
missing certifications, sustainability gaps, and traceability
issues.

By leveraging data analytics and predictive modelling,
the framework will allow regulators to focus on high-risk
areas like poor bean quality due to improper harvesting
and poor post-harvesting practices, prioritize inspections,
and take proactive measures to prevent non-compliance.

Global markets are becoming increasingly competitive,
with buyersdemandingstrictadherencetoenvironmental,



social, and governance (ESG) standards across the entire
supply chain. There is no room for non-compliance
because it disrupts logistics operations, leading to delays
in customs clearance, shipment rejections at the ports, as
well as the high costs associated with returns and reverse
logjistics.

Such disruptions not only result in significant financial
losses but also damage the reputation of exporters and
their ability to sustainably compete on the global market.
Furthermore,  transparency-related  supply  chain
inefficiencies like failure to meet sustainability
requirements can further exacerbate these risks, thus
undermining the reliability of Uganda’s coffee on the
international market. With new ESG regulations like the
European Union Deforestation Regulation (EUDR), we
are at risk of losing our EU market to the more compliant
exporters.

Thisis primarily because of the fragmentation in our coffee
supply chain. Uganda's coffee production is heavily reliant
on smallholder farmers, with over 1.7 million smallholders
contributing to the sector (Uganda Coffee Development
Authority, 2023), therefore, ensuring transparency and
traceability from such a fragmented system is quite a
challenge.

Uganda can utilize the Risk Engine Framework to comply
with the European Union Deforestation Regulation
(EUDR) by integrating geolocation data and traceability
systems to identify and mitigate deforestation risks in the
coffee supply chain. This framework will centralize data on
farm locations and certification, helping regulators focus
on high-risk areas for inspections. Additionally, adopting
blockchain technology for real-time traceability will ensure
transparency from farm to export markets, meeting EUDR
requirements and enhancing accountability. This will
streamline compliance, reduce shipment rejections at
international ports, and strengthen Uganda’s reputation
as a reliable exporter of sustainable coffee to the EU.

Global leaders in coffee production offer valuable lessons
for Uganda to enhance its international market position.
Brazil, the largest coffee producer, has implemented
blockchain-based traceability systems, allowing for
improved supply chain transparency. Platforms like
Blockchain Coffee record every production stage,
creating a tamper-proof record that helps regulators
verify certifications and trace coffee origins (International
Coffee Organization, 2020).

By adopting a centralized blockchain platform, Uganda
can revolutionize its coffee value chain, providing real-
time access to vital information for farmers, exporters, and
buyers while ensuring compliance with global standards

like the EUDR. Transparency is crucial in today’s market,
allowing geolocation technology to verify that sealed
coffee is sourced from deforestation-free areas. Digital
certificates can streamline customs processes, boosting
Uganda's export efficiency. This transparency reduces
fraud risk and enhances Uganda’s reputation as a trusted
trading partner. By implementing blockchain technology,
Uganda can improve the traceability of its coffee exports,
position itself as a leader in responsible trade, and access
premium markets that prioritize ethical sourcing and
sustainability. This change will reshape the coffee industry
and foster growth while promoting a transparent,
sustainable future.

On the other hand, Ethiopia, recognized by many as the
birthplace of coffee, has effectively addressed certification
fraud through a risk-based audit system that focuses
inspections on high-risk exporters. By using digital tools
like certification tracking platforms, Ethiopia has managed
to successfully monitor compliance with international
standards such as Organic, Fair Trade, and Rainforest
Alliance. The Ethiopian Coffee and Tea Authority deploys
Digital Dashboards to quickly identify discrepancies,
reducing the risk of non-compliant shipments (Coffee
Quality Institute, 2021).

By adopting a centralized blockchain
platform, Uganda can revolutionize
its coffee value chain, providing real-
time access to vital information for
farmers, exporters, and buyers while
ensuring compliance with global
standards like the EUDR.

Uganda, too can implement a similar approach by
incorporating certification data into its Risk Engine
Framework to flag shipments with expired or fraudulent
certifications. This would streamline customs clearance,
minimize shipment rejections at ports, and enhance
Uganda’s reputation as a trading partner. an aspect
that will help reduce trade disruptions, comply with
regulations, and position us as a trusted trade partner
with buyers in premium markets.

To effectively implement the Risk Engine Framework,
Uganda must take a systematic and collaborative
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approach to its coffee value chain. This includes
centralizing data on farmer registrations, certifications,
quality assessments, and export documentation into
a unified digital platform so regulators like the Ministry
of Agriculture, Animal Husbandry and Fisheries, Uganda
National Bureau of Standards and Uganda Revenue
Authority can monitor the supply chain and identify high-
risk areas in real time. Additionally, blockchain which can
track coffee from the farm gate to the supermarket shelf,
will ensure compliance with international standards while
predictive analytics will flag high-risk shipments based on
historical data. Collaboration among stakeholders like
farmers, exporters, international buyers, and regulatory
bodies is essential for transparency and trust.

This can be supported by GoU, the Private Sector and
Development Partners like the World Bank Group,
International Trade Centre, GIZ and TradeMark Africa,
among others.

Uganda, too can implement a
similar approach by incorporating
certification data into its Risk
Engine Framework to flag shipments
with expired or fraudulent
certifications.
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In conclusion, Uganda’s coffee industry is at a vital
crossroads. To stay competitive globally, adopting a
data-driven strategy like the Risk Engine Framework
and blockchain technology is crucial. These tools can
tackle challenges such as quality inconsistencies and
traceability, while ensuring compliance with standards
like the EU Deforestation Regulation (EUDR).

Countries like Brazil and Ethiopia show that such systems
are essential for success. By using geolocation data and
digital certifications, Uganda can enhance sustainability
and position itself as a trusted coffee exporter.

The time to act is now. With collaboration and the right
approach, Uganda can lead in sustainable coffee trade
and strengthen its global competitiveness. Let's seize this
opportunity to reshape the industry for a better future.
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Integrated Logistics Holds the Key to Uganda’s

Coffee Export Growth

Uganda's coffee industry is witnessing remarkable growth, driven
by rising global demand and increasing export opportunities.
According to the Uganda Coffee Development Authority
(UCDA), the country exported 6.13 million bags of coffee in the
2023/24 financial year, earning US$1.144 billion. This represents a
6.33% increase in volume and a 35.29% rise in value compared o
2022/23, when exports stood at 5.8 million bags worth US$846
million. The sharp rise in export earnings reflects Uganda's
growing competitiveness in the global coffee market, supported
by improved production, better pricing, and strategic market
positioning. With coffee playing a crucial role in the country’s
economy, stakeholders are now focusing on enhancing quality,
sustainability, and value addition to maximise returns and
strengthen Uganda’s position as one of the world's leading
coffee exporters.

However, logistical challenges continue to pose obstacles to
growth. Transportation and infrastructure limitations hinder
efficiency, with unreliable shipping access and multiple
intermediaries slowing down the supply chain. Climate and
storage issues, including exireme weather and inadequate
humidity control, increase the risk of contamination and disrupt
shipment schedules. Addressing these challenges is essential to
sustaining Uganda's position as a top global coffee exporter.

Africa Global Logistics (AGL) Uganda is addressing key

logistical challenges in the coffee supply chain by reducing costs
and improving market access. A major part of this effortisits $11.5
million investment in the Namanve development, a strategic
logistics hub aimed at enhancing coffee storage, handling, and
fransportation efficiency. In October 2020, the Uganda
Investment Authority leased 10 acres of land in Namanve, Wakiso
District, for a 49-year period to facilitate the construction of an
Inland Container Depot, warehouses, and bulk Osilo storage
facilities.

As part of the project, AGL is constructing two warehouses
totaling 10,000 square meters, along with a 9,200-square-meter
yard. One warehouse, covering 5,000 square meters, will be
dedicated to coffee storage, while the other will support the
distribution of Fast-Moving Consumer Goods (FMCG). The project
is expected to be completed by March 2026, providing
much-needed infrastructure to strengthen Uganda’s coffee
export competitiveness.

“Uganda has what it takes to be a top global coffee exporter,
but logistical challenges continue to constrain the industry,” said
Harm Emaus, Country Director for AGL Uganda.

“Our role is to optimise supply chain processes so that Uganda's
coffee reaches global markets faster, fresher, and more
competitively.” Uganda’s coffee supply chain, spanning multiple
stages from farm to export, faces several obstacles. The absence
of integrated services inflates transportation costs, squeezing
profit margins for both exporters and farmers.

Additionally, fragmented warehousing, customs delays, and
uncoordinated transport services lead to wastage and quality
deterioration.

Without efficient logistics, Uganda’s coffee struggles to meet
international buyers'expectations for timely and high-quality
deliveries.

As a leading logistics provider, AGL Uganda is fransforming
coffee exports through key interventions. The company offers
end-to-end transport solutions, ensuring seamless movement of
coffee from farms to processing plants and ports.

Its Namanve logistics hub will play a critical role in reducing
post-harvest losses, preserving bean quality, and enhancing
storage capacity.“Coffee quality starts with how it is handled and
stored. Our logistics solutions, including our investment in
Namanve, ensure that Uganda’s coffee remains in prime
condition from farm to cup,” Harm Emaus noted.

AGL Uganda also streamlines customs procedures to reduce
clearance times and ensure compliance with international trade
regulations. By consolidating logistics services, AGL Uganda
eliminates redundancies, lowering costs for exporters and
strengthening Uganda’s position in the competitive global coffee
market.

The company also supports Uganda’s green growth agenda by
optimising fransport routes to cut carbon emissions and
promoting ethical trade practices that benefit farmers and
stakeholders.

With coffee conftributing significantly to Uganda's export
revenue, an efficient logistics ecosystem is essential to unlocking
its full potential. By addressing long-standing logistical constraints
and making strategic investments like the Namanve
development, AGL Uganda is positioning the country’s coffee
industry for sustained growth.

“The global coffee market is evolving rapidly, and Uganda must
stay ahead by ensuring efficiency at every stage of the supply
chain. Integrated logistics is no longer a luxury but a necessity,”
Emaus concluded.



RESEARCH;:

CRITICAL STEPS TOWARDS
THE 20 MILLION BAGS

By HILDA ADAGE - Innovation, Communication and Outreach Officer

NARO-National Coffee Research Institute (NaCORI)

NARO-NaCORI came into existence in 2013
by Statutory instrument and launched in 2014
in response to the National Coffee Policy
(2013) to address long challenges of need for
coffee varieties that are resistant to disease and
drought, poor coffee quality due to pests and
diseases, low production and productivity due
to negligence of coffee plantations, poor post-
harvest processing practices which contaminate
coffee quality. The institute under the umbrella of
the National Agricultural Research Organization
(NARO) and under the policy guidance of the
Ministry of Agriculture Animal Industry and
Fisheries (MAAIF) is mandated to conduct and
manage basic, applied, and strategic research
of national importance in coffee and cocoa that
meets industry demands. Its goal is to increase
total factor productivity and access to Coftee and
Cocoa research products and services for inclusive
growth in Uganda.

ver the years, NaCORI has developed several
Oresearch—based technologies which are being

utilized by farmers and sector players to increase
coffee productivity in Uganda and they include:

« Developed the 10 Coffee Wilt Disease Resistant Varieties
(KR1-10) that saved the country about $150m annual
loss to Coffee Wilt Disease. Coffee Wilt is a vascular
disease of the coffee plant caused by the fungus which
dries stems one at a time until the whole shrub dies out
completely causing total yield loss. The ten Robusta
varieties have been very significant in saving the
country’s annual loss in terms of productivity.

« NaCORI is involved in mass multiplication of quality
Robusta seedlings and Arabica coffee seeds. These
seedlings are upscaled to individual farmers and
certified nursery operators around the country for easy
access by farmers.

32 The Coffee Yearbook 2023-2024

Fig 1. Certified nursery operator in Ntungamo district
multiplying planting materials for farmers.

o Similarly, NaCORI trains nursery operators who are
certified by UCDA to empower them to multiply quality
planting materials of CWD-r varieties. This is a quality
control measure for the materials but also it creates a
stream of wealth for them.

« NaCORI has supported the development of coffee and
cocoa variety development through the construction
of the multi-purpose laboratory with funds from GOU
which houses all laboratory work around entomology,
pathology, and breeding of varieties. It has also
constructed nursery infrastructure to support seed
multiplication of coffee varieties. This has increase its
capacity to serve farmers and value chain actors.

Fig 2. newly constructed multipurpose laboratory to increase
NaCORIs capacity for technology development.



« Developed micro-propagation protocols for
multiplication of the 10 CWD-r clones using
tissue culture, operationalized the improved
mini-cutting technique for rapid propagation
of the 10 clones from cuttings, and generated
and availed CWD-r clones. So far, about 15,305
plantlets have been generated and availed to
farmers. Additionally, NaCORI has enhanced
the production of the above-quality planting
materials by constructing the bio-technology
laboratory which is the home of all tissue culture
activities. This building was constructed with
funds from the Government of Uganda through
UCDA.

« Developed coffee and cocoa propagation
protocols i.e. grafting and propagation /rooting
bin technologies for example a total of about
535,454 CWD-r Robusta rooted cuttings were
raised in rooting bins and about 69,526 of the
cuttings have been availed to farmers.

Fig 3 Nursery operator being trained on how to establish a
propagation/rooting bin technology aimed at improving
multiplication of planting materials.

« Developed the Black Coffee Twig Borer (BCTB)
trap. This trap has helped to reduce 50% yield
loss. The black coffee twig borer is one of the
main prevailing pests affecting coffee currently
by about 20.2% in Robusta growing areas of
central Uganda.

Relatedly, NaCORI profiled an inventory of specific
shade tree species for each coffee ecological zone.
It should be noted that specific shade trees like
Albizia chinesis (mugavu omuzungu), maesopsis
eminii(musizi) habourthe pest/twig. Therefore, the
recommended shade trees profiled include albizia
coriaria (mugavu omuganda), ficus natalensis
(mutuba), ficus ovata (mukokowe), ficus mucosa
(mukunyu) that can be intercropped with coffee. It
should be noted that the NARO-BCTB trap is user-
friendly and can be made from locally available
materials. NaCORI has designed a prototype for an
industrial trap which is at modification stages and
will soon be commercialized.

Fig 4 The BCTB trap made from locally available materials
which farmers are using to manage the twig borer.

- Collects and conserves Robusta Coffee
Germplasm from five natural Wild forests in
Uganda. These accessions support breeding
activities geared toward drought-resistant
varieties.

NaCORI collects elite cocoa germplasm from
the major fields on the station for quality cocoa
planting materials.

Developed a single fermentation box for
improved fermentation process for cocoa. It
user user-friendly and can be made from locally
available materials.

Developed cocoa product prototypes for (cocoa
powder, chocolate, cocoa wine, cocoa pulp
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juice, and cocoa-based cosmetics i.e. lip balm,
lotion)

- Developed coffee product prototypes for
(Coffee powder, coffee wine, coffee yogurt, and
coffee-based cosmetics i.e. lotion, cream, after-
shave cologne, and body scrub).

- Developed the hybrid solar drier for post-
harvest handling to maintain the quality of
harvested coffee. Farmers are being trained
on the usability of the technology to preserve
coffee quality which fetches them more money
in the export market.

Fig 5 The hybrid solar drying technology for Post-harvest
management

- Developed coffee and Cocoa information
materials and manuals to guide farmers on
good agronomic practices (GAPs)

- Constantly train farmers and other value chain
actors on good agronomic practices (GAPS) in
coffee and cocoa.

It should be noted that NaCORI links with NARO
zonal Agricultural Research and Development
Institutes (ZARDIs) and MAIIF through the
Department  of Coffee  Development to
ensure farmers’ uptake of new research-based
technologies.

THE NEW COFFEE SEED DELIVERY MODEL TO
MEET NATIONAL DEMAND

The government of Uganda is driving a coffee
initiative, with a particular focus on non-traditional
coffee cultivation areas like Acholi, Lango, West
Nile, Karamoja, and Teso (WALKT) sub-regions,
with the overarching goal of increasing coffee
production and export, potentially reaching 20
million bags. This push is fueled by rising global
coffee prices and the recognition that enhanced
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coffee productivity and quality can alleviate
poverty within farming communities. This has
motivated farmers and others to start clearing
new land, ranging from 50 to 600 acres, indicating
an immediate push for expansion. The increase
in global coffee prices presents a significant
economic opportunity for Uganda to improve
coffee farming, with the potential to eradicate
persistent poverty among farming communities.
The strategy of encouraging coffee production
in the WALKT sub-regions lies a critical challenge
of the limited capacity of the National Coffee
Research Institute (NaCORI) to produce sufficient
high-quality foundation planting materials. This
shortageimpacts Private Nursery Operators (PNOs),
hindering their ability to supply adequate quality
seedlings to farmers. Consequently, high demand
has inflated seedling prices (up to 5,000 UGX), and
poor quality is prevalent, and even fake seedlings
are in the market. Alarmingly, over 60% of PNOs
have been found to have mixed coffee varieties
in their Mother Gardens, further jeopardizing
quality. To address the foundation seed shortage,
NaCORI has developed seed multiplication
innovations like tissue culture, mini-cuttings,
and clonal propagation methods. Establishing
coffee production in the WALKT sub-region alone
requires an estimated 19 million coffee seedlings,
highlighting the scale of the challenge in ensuring
access to quality planting materials.

PROPOSED NEW SEED PRODUCTION AND
DELIVERY MODAL

NaCORI has proposed an effective and sustainable
seed production and delivery modal that will
result in massive production of quality planting
materials by different stakeholders.



a) Zonal Agricultural Research and
Development Institutes (ZARDIs):
Will participate in production of early generation
seed for private nursery operators and also
support farmers. NaCORI will support ZARDIs
to establish mother gardens and other seed
production facilities.

b) Cooperatives and other Farmer

organizations, Youth and Women groups:

NaCORI will support Cooperatives and other
Farmer organizations, Youth and Women
groups, religious instructions and individuals
to establish Coffee Farm Innovation Centres,
CFICs, (one stop centre for coffee technologies
and innovations) to bring services nearer to the
communities. These supply of coffee seedlings
to farmers and offer other Coffee Farm Support
services. These too will be supported by NaCORI
to establish mother gardens and other seedling
production facilities

c) Private Nursery Operators:
PNOs will participate in multiplication of coffee
seedling and subsequent delivery to farmers.
NaCORI will support PNOs with mother gardens
of mixed coffee varieties with ready-to-plant
seedlings to replace non-KR varieties.

d) Operation wealth Creation (OWC) and

Government arm:

Through  Ministry of Agriculture, Animal
Industries and Fisheries and its Coffee
Development and  Crop  Certification
Department, the government will support
in certification of seed producers and quality
control for the whole coffee value chain. Both
high (at District level) and lower (at sub county
and Parish level) Local Governments will
participate in the mobilization of communities,
capacity building of both extension staff and
farmers, as well as supervision of private Nursery
operators and other seed producers in their
jurisdiction to ensure farmers access quality
seedlings.

In this model, quality control will be conducted at
all stages of seed production and delivery system.
It is proposed that specialized delivery trucks will
be used to delivery fragile seedlings to different
actors.

EXPECTED OUTCOME OF THE SEED
PRODUCTION AND DELIVERY MODAL

TomeetthetargetproposedbytheUgandaNational
Coffee Production and Export Road Map of 2017
of exporting 20 million bags of 60 kg each by 2030,
the capacity of NaCORI needs to be enhanced to
enable it to produce 2 million Foundation Coffee
Seed annually, as suggested by the Roadmap.
The 2 million would be subsequently multiplied
by Private Coffee Seed Companies, CFIC, ZARDIs
and PNOs to generate over 80 million of Ready-
to-Plant clonal seedlings of Coffee Wilt Resistant
varieties (CWDr) per year, slightly higher than the
suggested by the Roadmap. The current demand
for high-quality CWD-r clonal seedlings leaves the
country with no other choices but to implement
the above-suggested robust and innovative coffee
seed production and delivery model that ensures
adequate foundation seed accessibility to several
subsequent seed multipliers.

The modal eventually results in the production
of over 80,200,000 seedlings per year (a total of
401,000,000 in five years). With 80% survival in the
field, at the end of 5 years, a total of 320,800,000
coffee plants will be ready for harvesting on the
new farms with an effective acreage of 712,889
acres. In Uganda, the yield of coffee plant is
estimated at 3 kgs of Fair Average Quality (FAQ)
per tree, and this translates into production of
962,400,000 kgs from these new trees per year.
With the current price of USD 4.3 per kilogram of
FAQ, an income of USD 4,138,320,000 per year

It should be noted that in Uganda, coffee is mainly
grown by small-scale farmers on an average of
0.5 acres per household. The distribution of the
effective acreage means that about 1,425,778
households would benefit from this modality, with
an estimated income of USD 2,903 (10,739,250
UGX) per household per year. This would greatly
improve the welfare and well-being of many
Ugandans.
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ABOUT UGANDA COFFEE DAY

BUSOGA

On the 3rd October 2024, Gulu District
will host the 2024 Uganda Coffee Day
for the first time ever. The event that
is organised by the Uganda Coffee
Federation, Uganda Coffee Development
Authority and Ministry of Agriculture,
Animal Industry and Fisheries will
be a part of the celebration of the 10th
International Coffee Day.

The theme of this year's Uganda Coffee Day will be:
‘Wealth for all: Exploring Opportunities of coffee for
allin Busoga and will be held in the Busoga Region
which is known for Robusta coffee growing. This
region is situated at a mean altitude of 900 to 1,200
m above sea level and experiences on average an
annual rainfall of 1,200 mm to 1,500mm per year
with the temperature ranging between 18 and 30
C. The Robusta growing districts in Busoga Region
are Jinja, Kamuli, lganga, Mayuge and Bugiri
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The day’s activities will include Key Note Speeches
from industry leaders, Panel discussions on
the day's theme, Producer, Input & Machinery
Industry Exhibition Area and huge networking
opportunities.

Background

Every year the Uganda Coffee Federation and
Ministry of Agriculture, Animal Industry and
Fisheries organize the Uganda Coffee Day. The
event brings together coffee actors from around
the country to celebrate Ugandan Coffee, its
contribution and impact. Below are the themes
and venues of the last 5 events:

2018 Theme: Women in Coffee

Venue: Mukono Zonal Agricultural Research and
Development Institute (MUZARDI) in Mukono
District

2019 Theme: Sustainable Coffee Production
through a Cooperative Model and Community
Development



Venue: Ankole Coffee Producers' Cooperative
Union Limited (ACPCU), Bushenyi

2020 Theme: Uganda Coffee — Resilient through
Covid19 and the New Normal
Venue: Online

2021 Theme: A Celebration of Arabica and
Mount Elgon Coffees
Venue: Mountain Harvest SMC Limited

2022 Theme: A celebration of Robusta and the
Greater Masaka Coffees
Venue: Kamaama Estates

2023 Theme: A Celebration of Arabica and the
Mount Rwenzori Coffees”
Venue: Agri Evolve Uganda Limited, Kasese

2024 Theme: Exploring the Unique Coffees from
Northern Uganda
Venue: Gulu University play ground

2025 Theme: ‘Wealth for all: Exploring the
opportunities of Coffee for all in Busoga’

In line with the policy of rotational celebration of
the Uganda Coffee Day, the proposed venue of
the 2025 event will be Busoga region — the land
of the soga.

This will be the first time that the event will be
visiting Busoga Region.

To the people of Busoga, coffee is seen as a good
cash crop substitute to provide much needed
support to the region.

Objectives

a) Gather 700 coffee stakeholders from across
the region and country to see the strides in
the sector

b) Recognize top quality coffee producers from
across the region and country.

c) Bring together in unison the political, cultural,
business and religious regional leadership in
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recognizing efforts to take Eastern Region’s
Coffees to the next level.

This year’s event is expected to have 700 guests
including Coffee exporters, Dealers, Farmers, Youth,
Government officials, development agencies,
Logistics, Financial institutions and members of
the general public.

Exhibition Space

To get space at this year's celebrations, urgently
confirm by filling in this form and get it back to
Uganda Coffee Federation before 1st September
2025. However, the Companies/
organizations that have financially
contributed to the funding of the

Uganda Coffee Day 2025 celebrations,

will access free booths.

Allowed Products and services will
include but not limited to financial
services, Agro inputs, Logistical
services, agricultural products.

Standard Booth Size and Costs
500,000/- Uganda Shillings.

Entitlements

- Passes Badges for 5 members of
staff

- Access to all coffee breaks and meal for 5
members of your team

« One Dressed table & 5 chairs

- Free Coffee throughout the event

- Appreciation Certificate & Photo with UCF/
MAAIF

7 things to do around Busoga Region
- Visit coffee farms
- Explore The Source of River Nile
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- Buswiikira site
- Bujagaali falls

Travel with your family and enjoy memorable
experiences at the hotels and cafes in the region
ltanda falls

Kagulu Rock

Awards

Awards to exporters, producers and personalities
of the year will be given to the two categories
below.

1. MAAIF Sector Player Awards
2. Best of the Pearl Arabica & Robusta Awards

For more information please contact.
Uganda Coffee Federation Secretariat
1st Floor Coffee House

Plot 35 Jinja Road

P.O. Box 21679

Kampala - Uganda

Event Website: www.ugandacoffeeday.com

Paul Martin Maraka

Chair - Organising Committee & Executive Director, UCF.
Email: pmmaraka@ugandacoffeefederation.org

Tel: +256 704 588 839




(m; The Brazilian technology that
has conquered the world!

Technological solutions for the coffee grower

Guarany

KnapsackiPowegMistDusten

KnapsackiSpraveg@Balancel\W)

Blowern

Weed shield Q

KnapsackiGranule’Applicaton

P.O. Box 31379 - Kampala Uganda
E-mail: bayuminvestltd@agmail.com
Mob.: +256 785763447 (WhatsApp)

Severallboomioptions LightiDustegMatazEormiga www.bayuminvest.com

guaranyind.com.br

Made in Brazil
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HIGHLIGHTS FROM THE
UGANDA COFFEE DAY

GULU CITY

The International Coffee Day was celebrated in
Gulu City at the Gulu University grounds under
the theme “EXPLORING THE UNIQUE COFFEES
FROM NORTHERN UGANDA". The event intended
to highlight government’s move to promote coffee
growing in the Northern parts of the country.

Throughout the event, we listened to different
speeches, presentations and pronouncements from
different stakeholders from both the Government
and Private sectors. The International Coffee Day
celebrations attracted more than 700 guests with
over 25 companies Exhibiting.
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The Guest of Honor, Hon Frank Bwino Kyakulaga the
state minister for Agriculture urged the farmers of
Gulu to increase production and add value to their
coffee in order to attract the International Market.

The Honorable minister invited all stakeholders
to Busoga Region for where the International
Coffee Day 2025 celebrations shall be held.



Exhibition
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Special Moments
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Coffee exports by month by Type of coffee in coffee year 2023/24-
Quantity in 60 Kg bags and Value in us$

Arabica Robusta TOTAL

Month Quantity Value (USD) Quantity Value (US$) Quantity Value (US$)
Oct 59,539 12,001,532 410,161 66,882,875 469,700 78,884,407
Nov 87,451 17,653,341 339,225 53,256,478 426,676 70,909,819
Dec 64,310 13,082,090 337,634 52,928,321 401,944 66,010,411
Jan 77,118 17,211,079 403,548 68,200,639 481,266 85,411,718
Feb 62,315 14,049,941 372,393 68,551,564 434,708 82,601,504
Mar 85,731 18,921,863 248,465 46,648,727 334,196 65,570,590
Apr 100,940 23,314,795 290,367 61,569,421 391,307 84,884,216
May 79,516 19,310,277 473,053 107,819,987 552,569 127,130,264
Jun 52,881 12,512,029 614,710 150,103,761 667,591 162,615,789
Jul 49,149 12,481,044 772,352 197,968,225 821,501 210,449,269
Aug 51,912 13,392,543 783,769 207,630,508 835,681 221,023,051
Sep 27,512 7,509,248 513,806 139,957,376 541,318 147,466,623
Grand Total 798,974 181,439,781 5,559,483 1,221,517,881 | 6,358,457 1,402,957,662
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UCF MEMBERS' PROFILES

Kyagalanyi Coffee Ltd

P.O.Box 3181,Namanve Industrial and
Business Park, Kampala, Uganda
Phone: +256 312 265 251

Mobile: +256 789 675555

Email: jmpalampa@kyagalanyi.com
GM: Jeremy S Mpalampa

UGACOF Ltd

P.O.Box 7355 Kampala

Plot 246 Kireku, Bweyogerere

Tel: +256 200 780 050

Email: ugacofinfo@sucafina.com
Contact: Mr. Michael Nuwagaba - COO

Louis Dreyfus Company Uganda Ltd
P.O. Box 35021

Namanve Industrial Business park

Tel: +256204000501.

Anne Adhiambo Hyimo

Tel: 0773 970 085

Email: anne.hyimo@ldc.com

Funzo Coffee (U) Ltd

UHMG building, Ground floor,

Plot 20-21, Martyrs Crescent Ntinda
P.O.Box 23866

Tel: 0393194768/ 0751449095
https://funzocoffee.com

Contact: Mr Robert Byaruhanga

Export Trading Company (U) Ltd

P.O. Box 33336, Kampala

Plot 26/27 Namanve Industrial Park

Tel: +256414254642/ 0759260801

Email: omprakash.kayyar@etgworld.com
Contact: Omprakash Kayyar

(Country Head)

Ceva logistics Ltd

P.O.Box 4555, Kampala

Plot 284 Nakawa Industrial Area,

Tel: +256414505805/60772453178

E: adnan.kamulegeya@cevalogistics.com
Contact: Adnan Kamulegeya

(Deputy Exports Manager)

Kawacom Uganda Ltd

Plot 2921, Block 111,

Namanve Industrial Park

P.O.BOX 22623, Kampala -Uganda

Tel: +256 414 222 611/9

Contact: Roy Lugone

Email: ugandasales@ecomtrading.com

Mountain Harvest

P.O. BOX 22892 Kampala, Uganda

Plot 23 Bazarabusa Drive Bugolobi

Tel: +256 414 665584, +256 757 772299
Email: kbarigye@mountainharvest.com
www.mountainharvest.com

Contact: Kenneth M. Barigye

Africa Global Logistics

Plot M611, Ntinda Rd, Kampala

Tel :0752722104

Email: semerebaye@aglgroup.com
Contact person: Semere Baye

Africa Coffee Academy

P.O. Box 4925, Kampala, Uganda
Plot-139, Kira Road, Kamwokya,

Tel: 4256414690523, 772396083

Email: office@africacoffeeacademy.com
Contact: Mr. Robert W. Nsibirwa (CEO)

Kamaama Estates Limited

P.O. Box 1674, Kampala

Nkuke, Buwunga sub-county, Masaka
Tel: +256772722684

Email: fluzinda@gmail.com

Contact: Fred Luzinda - MD

Lumen Trading Company

P.O. Box 12356, Kampala , Uganda

Kalamu House, 7th floor, Plot 1B Kiira Road
Tel: +256 757069584/ 77 704 584
www.lumentrading.com

Contact: Anish Augustine

(General Manager)

ICONA CAFE SA

Kampala Warehouse
Bweyogerere- Kampala, Uganda
Tel: +256 772 435 874

Contact : Lutalo Hassan

Gold Pearl Coffee (U)Ltd

Plot 129 Kira road

Tel: +256782041151, 4256703292698

New Taxi Park, Freeman Mall, Room No MB20
Email: thepearlgoldcoffee@gmail.com
Contact: Marble Ndagire

Emata Uganda Limited

Plot 132, Luthuli Avenue, Bugolobi,
Kampala, Uganda

Tel: 0781830143

Email; maren@emata.io

Contact person: Maren Hald Bjorgum

Kampala Domestic Store Ltd
P.O. Box 25604, Kampala

6/8 Nyondo Close, Bugoloobi

Tel: +256414235597/ 0752777755
Email: office@kdscoffee.com
Contact: Mr. Ishak K. Lukenge — MD

ribbo

COFFEE

Ribbo coffee

Plot 9/11 Queen'’s Avenue, Gulu.

Tel: 0776123418

Email: piloya@ribbocoffee.com
Contact person : Ms Piloya Innocent

Grain Pulse Ltd

P.O.Box 6217 Kampala

6/8 Nyondo Close

Bugolobi Industrial Area

Email: info@grainpulse.co.ug
Contact: Mr. Hannington Karuhanga
Tel: 0752718858
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Agri Evolve Uganda Limited

PO. Box 224 Kasese

Plot 5 Nyabirongo, Kisinga, Kasese , Uganda
Tel: 0776249720

Email: jonny.rowland@agrievolve.com
Contact Person: Jonny Rowland

@ Sukuma

SUKUMA COMMODITIES LTD

PLOT 1006 Nakirebe, Kla-Msk Highway
PO.BOX 130187, KAMPALA
www.sukumacommodities.ug

Contact: FREDERICK GUBALA (MD)

Tel; 0773328787

Email; f.gubala@sukumacommodities.ug

Nordox AS

P.O. Box 23484 - 00100, Nairobi - Kenya
Tel: +256727081522,

Email: nordox.kenya@outlook.com
www.nordox.no

Contact person .. Seth keith

Email : seth@agribasegroup.com
Contact: +256 752 620 830

Location: kireka Amans house level 4

Touton (U) Ltd

P.O.Box 4152 Kampala

Plot M224 Ntinda Industrial Area
Tel: +256 701983321

Email: tlevesque@touton.com
Contact: Thomas Levesque

Sea Horse Logistics Limited

Plot 53/54 Hancock Road — Ntinda

P O Box 25729 — Kampala, Uganda
Emily Murugi Njeru — 0703 078 904
Alex Kilonzo Mutisya — 0754 828 345
emily.njeru@seahorse-logistics.com
alex.mutisya@seahorse-logistics.com
www.seahorse-logistics.com

IBERO (U) Ltd

P.O. Box 23139, Kampala

7th street Industrial Area

Tel: +256 312261464/5, 0770834964
MD: Gabrielle Rosenau

Email: gabrielle.rosenau@nkg.coffee

Nasaaga Investments

Nasaaga Investment

PO.Box 1570 Mbale (U)

Tel: +256 704 476 109

+256 706 821 281

Contact person : Charles Wetaka

Email: nasaagainvestments@gmail.com

»

&
JBER COFFEE LTD

Export Oriented Unit

JBER COFFEE LTD

Contact person; Muhamad Adam Jabrel (MD)
Tel; 0704211991, 0779429253

Email; jpercoffee2020@gmail.com

www. jbercoffee.com

Plot 559-564 Feti falawo, Kawempe

P.O. Box 105640 Kampala (U)

FRONTIER LOGISTICS

Your Home of Quality Cocoa

Frontier Logistics International (u) Ltd.
Plot 29A-41 Spring Road Bugolobi
P.O.BOX 15111,clock tower

Tel: +256414223189

Mob: 4256750643331

Kampala, Uganda

Contact person: Nkurunungi Daniels

Olam Food Ingredients

P.O. Box 23436 Kampala
Namanve Industrial Business Park
Tel: +256414271440

Email: iyer.suresh@ofi.com
Contact: Mr. lyer Suresh - MD

Mwanyi Terimba Ltd.

Muganzirwazza Commercial complex, Katwe
P.O.Box 30584

Clock tower - Kampala

Contact: +256742785066
mwanyiterimba@gmail.com

Contact person: Charles Kirond

}‘ Agribusiness
.’ Development
= Centre

Agri-Business Development Centre
P.O. Box 70 Kampala (U)

Plot 1 Mackinnon Road

www.adc.ug

Tel: 0757714768

Contact person: Katia Mugenzi

Email: katia.mugenzi@adc.ug

AGRI EXIM

Agri Exim Ltd

Kyadondo, Block 206, Plot 177,
Kampala, Uganda

Contact person Ted Maberly

Tel +44 7557 787379

Email ted. maberly@agrieximfze.com

W
ACPCU

We Value Excellence

Ankole Coffee Producers’
Cooperative Union

P.O.Box 172, Bushenyi.

Bassaja Ward, Mbarara-Kasese Road.
Tel: +256772461876

Email: john.n@acpcultd.com
Contact: John Nuwagaba

Uganda Coffee Farmers Alliance
Contact Person: Tonny Mugoya
0772707 903
tony.mugoya@ucfa.or.ug

Coffee house Jinja road plot 35
level one room 1.6

Ideal Commodities (U) Ltd

P.O. Box 20086, Lugogo, Kampala
Plot 2247, Kakajo Zone, Bweyogerere
Tel: 4256772561682/ 702078707
Email: idealcom2012@gmail.com
Contact: Haji Siraj Jaliawala — MD

Sena Indo Uganda Ltd

1st street Industrial area

P.O. Box 23349,

Contact person: CA. Adinarayana. Balcha,
0752947050

Email: accounts@gml.co.ug
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UCF IN PICTURES

Membership and
Stakeholder Visits
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1| Sukuma Commodities
2| Louis Dreyfus Company
3| Ugacof Ltd

4| Kyagalanyi Coffee LTD
5| ETG

6| Seahorse

7| Africa Global Logistics
8| Kawacom Uganda

9| Grain Pulse Ltd

10| Olam Food Ingredients
11| Funzo Cofffee

12| Zigoti Coffee Works
13| Nordox AS

14| Touton Uganda LTD
15| Jabar Coffee

16| Frontier Logistics International (U) Ltd
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FRONTIER LOGISTICS

INTERNATIONAL

%oﬁvw 06 QMAM? COCOd/

Exporters of processed cocoa
beans, cocoa powder, cocoa
butter, roasted coffee and green
coffee beans in Uganda.

WE DO LOGISTICS | TRANSHIPMENT | IMPORTS AND LOCAL CONSIGNMENTS

TOBUY COCOA, PLEASE VISIT OUR WEBSITE
@ +256414533135 (© +256 750643331 = info@flicoug @& www.flico.ug




UGANDA : KENYA : TANZANIA : RWANDA : BURUNDI : SOUTH SUDAN : DR CONGO

Reliable, efficient, timely and seamless supply chain solutions!

+256 754 828345 Plot 53/54 Hancock Road, directors@seahorse-logistics.com
+256 703 096630 Ntinda - Industrial area logistics@seahorse-logistics.com
+256 703 078904 P.O Box 25729 Kampala www.seahorse-logistics.com




FOOD
GRADE

QUALITY

JUTE BAGS SIZES

PRODUCT -1
Dimension (Inches) : 33.5"H x 20.5"W

PRODUCT - 2
Dimension (Inches) :40"H x 26"W

Dimension (cm)
Weight (Grams)
Capacity (Kgs)

PRODUCT -3

Dimension (Inches) :

Dimension (cm)
Weight (Grams)
Capacity (Kgs)

PRODUCT -5

Dimension (Inches)

Dimension (cm)
Weight (Grams)
Capacity (Kgs)

1 85cm x 52cm

: 440 Gms
: Upto 30 Kgs

41.5"H x 28"W

:105cm x 71cm
1740 Gms
+ Upto 60 Kgs

1 44"H x 26.5"W
:112cm x 67cm
: 907 Gms

: Upto 60-80 Kgs

Dimension (cm)
Weight (Grams)
Capacity (Kgs)

PRODUCT - 4

Dimension (Inches) :
1105cm x 71cm
1790 Gms

+ Upto 60 Kgs

Dimension (cm)
Weight (Grams)
Capacity (Kgs)

PRODUCT - 6

Dimension (Inches) :

Dimension (cm)
Weight (Grams)
Capacity (Kgs)

:102cm x 66cm
1660 Gms
: Upto 65 kgs

41.5"H x 28"W

44"H x 30"W

*112cm x 76cm
: 1020 Gms
+ Upto 100 Kgs

For Purchasing Jute Bags

Contact Person: Naveen Pant (India)

AVANTE CLOTHING LINE CO. LLC
+019971774044

s Naveen@avantincorp.com
= Naveen_pant@yahoo.com

www.avantincorp.com




