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A perfect cup of coffee starts with coffee beans of
the highest quality. And reliable logistics, delivering
the coffee to where it is needed, when it is needed.
We are your dependable partner, offering you the
perfect solution for the transport and logistics of
your coffee exports from Uganda.
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Kampala, Uganda
+256 414 562 000
kampala@spedaginterfreight.com
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Dr. Iyamulemye is the Managing
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Development Authority where he
currently leads a team of about
150 staff to promote and oversee
the coffee industry by promoting
research, coffee production,
productivity, and domestic coffee
consumption. Dr. Iyamulemye
represents Uganda at the
International Coffee Organisation
(ICO) – the main intergovernmental
organization for coffee which
brings together exporting and
importing Governments to tackle
the challenges facing the world
coffee sector through international
cooperation. He is a past chairman of
the ICO Finance and Administration
Committee.

Joy Muruku
Joy Muruku is the Regional
Communications Officer at Fairtrade
Africa’s Eastern and Central Africa
Network based in Nairobi, Kenya
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Ssenkulu (Chief Executive Officer)
of the Buganda Cultural and
development Foundation- BUCADEF
was established to achieve
sustainable improvement in the
living standards and welfare of the
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for over 25 years. Having spent his
early childhood in East Africa, he
has always had a passion for using
coffee as a vehicle for economic
development and social change.
He is now the Managing Director of
Olam Specialty Coffee Europe Ltd
and remains very involved in the East
African coffee scene.

Teopista Nakkungu
Teopista has had a distinct career
as an advocate and promoter of
coffee development. She supports,
lobbies and advocates for women’s
economic empowerment, across all
coffee value chains. At present, she
is doing this through her current
work, coordinating the activities of
the IWCA Uganda Chapter. Teo is
an Advisor to small and mediumsized organizations. She mentors
emerging professionals and investors
along the coffee value chain in
Uganda. Teo holds a bachelor’s
degree of Food Science and
Technology of Makerere University.

Rachel Nankumba
Rachel Nankumba is a communications Officer with NUCAFE having
experience in corporate communications, public relations, writing and
editing, media relations. She is also familiar with agriculture, education,
organisational communications, news media, and marketing.

PRESIDENT’S MESSAGE

UGANDA COFFEE LIKE HER
POPULATION IS YOUNG
AND RESILIENT
The young girl holding red cherries on the cover of the magazine summaries
Uganda Coffee – as it is or rather as it should fight to be.
Uganda has been growing Arabica coffee over 100 years and Robusta Coffee
since the dawn of time. Both crops have remained central to the past, present
and future of Uganda and the global coffee industry. In spite of this, Uganda
is only starting to take centre stage in world coffee landscape while stamping
its clear contribution to the high quality and consistent volumes of coffee
needed to feed the world’s caffeine demand. Efforts from both the private
and public sector need to commended for this growth.
As regional production has continued to decline and the more recently the
Pandemic has hurt the Coffee Market – Uganda has managed to stay the
course even in these rough headwinds registering the highest volumes of
coffee exported ever.
In this edition of the Uganda Coffee Year Book we feature articles from the
Uganda Coffee Development Authority – highlighting Uganda coffee’s
resilience throughout the Covid19 Lockdowns, Exporter’s experiences
throughout the pandemic trading crisis, innovations in quality competitions,
energy conservation, certification and domestic consumption.
I would like to thank the Board for all the support and active participation
in our resilient coffee industry. I would like to thank the young team at the
UCF Secretariat let by Mr. Paul Martin Maraka – that has brought a fresh drive,
energy and “vibe” to how we deliver services to our members and coffee
stakeholders.
Uganda Coffee like her Population is Young and Resilient – we must
aggressively continue to nurture her growth and protect her so she can
continue to care for us for another century.
Owek. Robert Waggwa Nsibirwa
President
Uganda Coffee Federation
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Transforming Smallholder Coffee Farmers’ Livelihoods
through Ibero Uganda's Sustainable Sourcing Strategy

Rethinking coffee sourcing, in 2017, Ibero
Uganda set up NKG BLOOM Uganda – an
initiative of the Neumann Kaffee Gruppe
(NKG) to ensure the long-term viability
of green coffee supplies by providing
smallholder farmers with the opportunities and resources they need to run their
farms at full potential and enter a pathway
out of poverty.
NKG BLOOM addresses barriers to farmer
success and offers individual farmers and
farmer groups bespoke combinations of
services centred around financing, which
is oen the core bottleneck faced by
farmers, yet it is essential to unlocking the
huge potential that these farmers hold.
The Ibero Uganda Farmer Services Unit
provides farmers with not only financing,
but high-quality inputs and any know-how they need to run
their farms at full potential and maximize their net incomes.
In striving for transparency and traceability, mobile soware
links each coffee bought by Ibero to the work being done in
the field, the farmer or farmer group that produced it, and the
green buyer who purchases it. With this strategy, Ibero Uganda
is proud to be aligned with the Ugandan Coffee Road Map.

Contact us at Ibero Uganda
▶ Gabrielle Rosenau, Country Manager

gabrielle.rosenau@nkg.coffee
▶ Rachel Nakasiita, Farmer Services Manager

rachel.nakasiita@nkg.coffee
▶ Michael Mugisha, Commercial & Operations Manager

michael.mugisha@nkg.coffee

About Ibero Uganda
Founded in 1994, we are on a mission of providing the best
internal marketing service that will ensure maximum benefit
for individual coffee producers and maintain the prestigious
position of Ugandan coffee in the international market. Our
team of dedicated and experienced staff is specialized in every
area of our business that includes quality control, export
processing, logistics and risk management. Ibero Uganda is
a company of Neumann Kaffee Gruppe, the world’s leading
green coffee service group.

Key services for farmers
Mobile money

High-quality

advances

fertilizers

Good agricultural
practices & financial
literacy trainings

Key services for farmer groups
IT systems for
coffee deliveries

Working

Increasing

capital

group strength

financing

For8 more
please visit our website: nkgbloom.coffee/uganda
Theinformation,
Coffee Yearbook 2019-2020

MAAIF

Ministry of Agriculture
Animal Industry and Fisheries

A CELEBRATION
OF ARABICA AND THE
MOUNT ELGON COFFEES
7TH OCTOBER 2021 | VENUE: MBALE CITY

Website: www.ugandacoffeeday.com | Event Hashtag – #UgandaCoffeeDay2021
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UGANDA’S
RESILIENT COFFEE
SUB-SECTOR

Ismail Zavuga showing
the UCDA team what
his farm looked like
before the intervention.
Looking on is Apollo
Kamugisha, UCDA’s
Director of Development
Services

BY DR. EMMANUEL IYAMULEMYE

O

nset of the pandemic
Globally, as of 15 February 2021, there were
108,484,802 confirmed cases of COVID-19, including
2,394,323 deaths, reported to the World Health
Organisation. To curb the spread of COVID-19, several countries
beginning with China, where the disease was first reported,
banned international travels, imposed lockdowns and devised
standard operating procedures (SOPs). Uganda adopted
preventive and mitigation measures, such as a three-month
lockdown to control the spread of the virus.

The COVID-19 pandemic has
undoubtedly had an impact on the
coffee sub-sector affecting everyone
along the value chain - farmers,
processors, exporters, baristas, roasters,
coffee shops, and consumers. Dr.
Emmanuel Iyamulemye, Managing
Director, Uganda Coffee Development
Authority (UCDA), talks about how the
Ugandan coffee sub-sector coped during
the height of the pandemic.
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Although the lockdown was meant to keep the number of
cases down, it inadvertently affected the economy. According
to a 2020 International Coffee Organisation (ICO) report, the
impact of COVID-19 in the coffee sub-sector was felt through a
labour supply shortage, either directly due to illness or indirectly
as the movement of farm labourers and migrant workers was
limited by guidelines on social distancing, lockdowns, and travel
restrictions.
COVID-19 also disrupted the internal logistics networks and the
functioning of the export infrastructure, resulting in delays of
shipment as well as increased trade and transaction costs (ICO,
2020).
Furthermore, a study by Lakuma et.al, (2020) on the effect of
COVID-19 on Ugandan businesses revealed that nine out of
ten businesses reported experiencing an increase in operating
expenses. The study also found that agriculture enterprises

were worst hit due to challenges of accessing inputs
arising from transport restrictions and the ban on
weekly markets while prices of agricultural outputs have
declined due to reduced demand.
In 2020, UCDA commissioned its own study of the
impact of the COVID-19 pandemic on the value chain
players in the coffee sub-sector in Uganda. The UCDA
study reiterated the findings of the ICO and other
studies.
Challenges to the sector
Extension services, use of productivity-enhancing
inputs like fertilizers, pesticides, and herbicides, and
coffee buying reduced and this led to low harvests, and
significant declines in revenues and profits. Primary
and secondary processors were also affected with
many processing businesses remaining closed during
the national lockdown. The processors had little or
no access to credit, and limited access to coffee from
farmers which exacerbated the challenge of undercapacity utilisation in the factories. Processing plants
were forced to cut down on the number of their
employees while roasters were unable to sell coffee as
cafés remained closed. The requirement to observe the
standard operating procedures such as buying sanitizers,
temperature guns, masks for employees led to an
increase in costs and hence a decrease in profits.
The good news
On a positive note, with the restriction in movements
both into and within the country and the closure of
cafés, several café operators resorted to online marketing
and home and office deliveries.
Fortunately, there was good news on the export front.
The National Development Plan III recognizes the

The Minister of Agriculture hands over donations from
the coffee subsector to the national COVID-19 task
force. Coffee stakeholders donated 2 pickups, Shs 142m,
ground coffee, maize and beans

coffee sub-sector as one of the sectors to contribute
significantly to the Agro-industrialization agenda of
Uganda. To ensure that the Government continued
to grow the economy, it facilitated the movement of
cargo (coffee inclusive) within and out of the country.
For this reason, the industry thrived during the period,
the logistical challenges including border post delays
notwithstanding.
Between March and April, Uganda had an
unprecedented increase in prices as international
roasters rushed to buy as much coffee as possible to

At the height of the pandemic,
Uganda displaced India as the
number one coffee supplier on
the Italian market. Between
April and December 2020,
Italy imported 130,653 60 kg
bags of coffee from Uganda.
Eclipsing India on the Italian
market is pegged on the quality
of Uganda’s coffee and resilience
of coffee production in Uganda
during the COVID 19 pandemic
and lockdown.
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543,251

Number of 60kg
bags of coffee
exported in July

stock in their coffee houses. Ugandan coffee was in high
demand because it is highly competitive due to its good
quality, and is cheaper than some of the branded coffees
on the market. At the height of the pandemic, Uganda
displaced India as the number one coffee supplier
on the Italian market. Between April and December
2020, Italy imported 130,653 60 kg bags of coffee from
Uganda. Eclipsing India on the Italian market is pegged
on the quality of Uganda’s coffee and resilience of coffee
production in Uganda during the COVID 19 pandemic
and lockdown.
At the same time, from July to September, Uganda
registered an unprecedented increase in monthly coffee
exports surpassing the 500,000 60 kg bags in a single
month for the first time in three decades. In July, Uganda
exported 543,251 60 kg bags of coffee valued at US$
49.78 million. In August, Uganda exported 519,683 60 kg
bags of coffee valued at US$ 46.06 million and 506,470
60 kg bags of coffee valued at US$ 44.64 million were
exported in September 2020. Overall coffee exports
for the coffee year (October 2019 to September 2020)
totalled 5,360,859 bags worth US$ 512.23 million
compared to 4,439,808 bags worth US$ 433.95 million
the previous year - a 21% and 18% increase in quantity
and value respectively.
Uganda’s monthly exports were high in 2020 on account
of the high coffee harvest at the end of 2019. However,
this largely holds for Robusta exports whose quantity
and value was consistently higher for 2020 compared to
2019, but Arabica coffee exports experienced a decline
from May to August 2020 compared to the same period
in 2019.
Although the global coffee prices had been trending
downwards even before the COVID-19 pandemic, the
trend continued with intensity in volatility during the
pandemic period. Thus, despite the increased monthly
exports, the corresponding values were lower due to low
export prices on account of lower global prices. This is
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attributed to the fact that Uganda
is a price taker in the international
coffee market on one hand,
but also shows Uganda’s price
discovery whereby the market
responds almost instantly to the
direction of the global market.
Although the farm gate prices were
lower than in the pre-pandemic
period, the reduction was not as
high as at the exporter level most
likely due to the competition from
the exporters in a bid to fulfil their
contractual obligations with the
foreign buyers.

Policy implications
The UCDA study findings have key policy implications.
The Government needs to target coffee value chain
players among the key beneficiaries of the COVID-19
stimulus packages. Micro-finance institutions such as
SACCOs need to be supported to enhance credit access
by farmers and ensure that the loan repayments are
cognizant of seasonality and harvest cycles. It is also
evident that primary and secondary processors require
business support services such as e-commerce for better
business and financial management to make them more
resilient to shocks like COVID-19.
Other key policy implications include the need to
organise farmers in groups to facilitate extension,
credit and provision of other services to organised
cooperatives, the need to promote local coffee
consumption to provide an alternative to the
international market, promotion of good quality roasted
coffee at affordable prices through specific training
and exploring ways of reducing the cost of packaging

Government’s focus is now
shifting to ensuring productivity
per tree from 0.6kg of clean
coffee to 1.1 kg and growth of
domestic coffee consumption
from the current 6 percent per
capita to 15 percent by 2025.

UCDA has introduced
rehabilitation and fertilizer
distribution programme to
increase production and
productivity

Government’s focus is now shifting to ensuring
productivity per tree from 0.6kg of clean coffee to 1.1
kg and growth of domestic coffee consumption from
the current 6 percent per capita to 15 percent by 2025.
To this end, the Authority has introduced a coffee
rehabilitation and fertilizer distribution programme.
The main purpose of this program is to increase coffee
production and productivity of the old and unproductive
tree stock, through stumping of the old trees and
application of fertilizers.
UCDA extension officer harvesting coffee. Farmers
are encouraged to use fertiliser to increase the yield
of their coffee plants

materials to make coffee more affordable to the
consumers.
With UCDA spearheading the Coffee Roadmap, these
will be addressed. The roadmap, which has been
transformed into a Coffee Sector Strategy 2020/212024/25 and contributed significantly to the AgroIndustrialization agenda of the National Development
Plan III, is a transformative agenda to increase the

Despite the challenges brought on by the COVID-19
pandemic, UCDA has continued to offer the necessary
support to industry players to ensure a smooth flow of
cargo by increasing efficiency in coffee sales registration
and export certification. UCDA also continues to fulfil its
mandate to promote and oversee the coffee industry by

supporting research, promoting production, controlling
the quality, and improving the marketing of coffee to
optimize foreign exchange earnings for the country and
payments to the farmers.

production of coffee to 20 million bags of green coffee
by 2025 and increase payments to farmers.

Overall, COVID-19 largely affected the coffee produced,
procured and sold. It limited access to services such as
credit, and led to an increase in costs due to disruptions
caused by the lock-down.

Through the key roadmap initiatives, farmer
organizations and cooperatives are being strengthened
to enhance commercialization for smallholder farmers
and ensure broad access to extension, inputs, finance,
and aggregation. The initiatives also aim to attract
investors into coffee production on a medium and
large scale, brand Uganda coffee to drive demand and
improve value and support local coffee businesses for
value addition including a soluble coffee plant.

The recommended impact and coping mechanisms
for any future lockdowns need to be taken into
consideration by all. These include sensitization and
information sessions to create sustainable production,
promotion of different information dissemination
channels including mainstream media, social media,
and other technologies in providing extension services
to farmers, promotion of domestic coffee consumption,
stimulus packages to affected actors and relief support
in form of tax waivers.

The Coffee Yearbook 2019-2020

13

SPEDAG INTERFREIGHT Logistics Connecting Continents.
SPIF as it is colloquially called is well known to all the coffee
exporters in East Africa and Trading Houses in the world.
We are providing outstanding logistics services for exports
and imports to all the major coffee trading companies
based in East Africa and around the world.
With a vast wealth of experience in providing logistics
services in East Africa for over 27 years, we are able to
provide tailor made solutions to our esteemed clients.
Customers entrust us their valuable coffee with utmost
confidence as they can rely on SPIF to reach their buyers
safely and in time. The logistic services include warehouse
operations, transport to port, FOB operation and sea
freight.
For warehousing, we have owned warehouse capacity of
15,000 square meters wherein we provide fixed and flexible
warehousing concepts depending upon the requirement.
The warehouses are supplemented with lifting equipment
for efficient operation and container handling. Also they
are fitted with CCTV cameras and round the clock security
personnel for optimal security of the stored commodities.
The warehouse is manned by experienced staff to handle
coffee. We provide machine bulk loading into liner bags,
loading of standard bags or special 1 ton bags into
containers. The warehouse operations are linked to an
internet-based warehouse management system which can
be accessed remotely by our clients to give a real time stock
position. Further SPIF is recognized by international
financial institutions for collateral financing &
management of coffee stocks stored in our warehouses.
Efficient movements are the backbone of our service. We
provide reliable transportation of the export containers
through Road and Rail tailored to meet the shipping
deadlines at the port and the budget for logistic services.
SPIF has operating offices in the two major ports Mombasa,
Kenya, and Dar es salaam, Tanzania along with offices in all
country capitals and borders within East Africa. Our Export
Team is very efficient for port operations and we have 1st
class working arrangement with shipping lines to offer
most competitive services including sea freights. We do
stock all major shipping line containers in Kampala for the
use of export traffic. Besides the traditional FOB services we
also provide extension services such as transport insurance,
fumigation, weighing of individual bags and VGM
certification for containers, liaison with inspection
agencies, palletizing, sampling & courier services to name a
few.
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SPEDAG INTERFREIGHT will handle your specialty coffee most
efficiently and at very competitive rates. Security is of
paramount importance to all our services and your coffee is
moving under seamless surveillance at all times. The tracking
system reports the movement of the containers electronically
live throughout the journey. For physical support of the
moving trucks in case of incidents the security company
engaged operates escort vehicles equipped with CCTV and
4 guards. We are pleased to offer this security concept
for all our transport options i.e. ROAD and INTERMODAL.
Additionally, we follow the highest industry standards in
respect of certifications. IMS-ISO 90001:2015, ISO
14001:2015, ISO 45001:2018, ISO 37001-2016 are all part of
our operating standards.
Please contact us for a tailor-made solution to your
requirements.

Spedag Interfreight Uganda Ltd.
Plot M284, Nakawa Industrial Area
P.O Box 4555
Kampala, Uganda
+256 414 562 000
kampala@spedaginterfreight.com

LOUIS DREYFUS
COMPANY:

Enlarged Code of Conduct
for Coffee Suppliers

P

resent in all major coffee producing
countries around the world, Louis Dreyfus
Company (LDC) has experience in coffee
merchandizing that spans more than three
decades.
In Uganda, we leverage our expertise to source
the country’s Robusta and Arabica coffee
varieties - from smallholder suppliers to farming
cooperatives alike - and export these all over the
world, supported by our warehouse and dry mill
facility in Namanve Industrial Area.
We firmly believe that sustainable agriculture is an
absolute precondition for the economic welfare
of farmers, and to enable future generations to
enjoy high-quality coffee for decades to come.
That is the mission of our sustainable coffee
strategy, working across three complementary
pillars:
1.

Boosting production of certified and verified
coffee

PUR Project

By 2025, LDC is committed to:

2.

Supporting farming communities through
collaborative initiatives in marginalized areas



sourcing 70% of all coffee purchased from
suppliers who signed the 2020 Code of Conduct

3.

Sourcing coffee responsibly.



tracing to farm level 20% of coffee purchased
from suppliers who signed our Code of Conduct

Through this approach, LDC aims to work
alongside farmers in meeting the traceability and
transparency requirements of roaster customers
committed to sourcing 100% responsibly-grown
coffee by 2025-30.
To achieve this, in 2020 LDC launched its
enlarged Code of Conduct for Coffee Suppliers,
which underpins our commitment to uphold
international standards related to labor and
human rights, health and safety, environmental
protection, business integrity and fairness,
compliance and governance, and transparency
and verification.

Guided by the company’s purpose to create fair
and sustainable value for the benefit of current and
future generations, we are committed to promoting
sustainable practices across all our activities,
starting at the heart of our supply chains, with
farmers.
Louis Dreyfus Company Uganda Ltd
Plot 643 Kyaggwe Block 113 Namanve,
Mukono District
P.O. Box 35021, Kampala, Uganda
T. +256 204 000 500
www.ldc.com
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UGANDA COFFEE

RESILIENT THROUGH COVID-19
AND THE NEW NORMAL
BY PHIL SCHLUTER

The last 12 months will stay long in our memories. They have taught
us a lot. We have been reminded that the things we built our faith and
hope for the future on were less secure than we realized. Our economy
or bank balance, our health, or our abilities to work hard and build the
future have all proven to be unstable foundations. We have faced many
challenges. Some like bereavement are familiar though more frequent
and harder to cope with. Some like home schooling are new to many
and try our patience and resolve. But we have also been reminded of
those things which perhaps we took for granted, but which ultimately
make life worthwhile. The simple, everyday things in life. Our friends
and families, meeting up for a drink or a meal or hugging those we
love. I hope that if and when life returns to a semblance of normality
we do not quickly forget what this pandemic has taught us.

T

he coffee market has been
no different. COVID has
bought its challenges, but
in the responses to them
we have found some new ways
of operating which better the old
ones, and some trends which will
outlive the pandemic and continue
into the future. People are still
drinking coffee. That is clear. Talk of
an almost 100% correlation between
global economic slowdown and
a drop in coffee consumption do
not seem to have materialized to
the extent we had feared. Coffee is
part of the staple diet of so many
nations now, and hence whilst
consumption channels have shifted,
overall consumption has remained
remarkably resilient.
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As coffee channels shift, the mantra
for the supply chain has been PIVOT;
DON’T PAUSE. Each link in the chain
has faced its own unique challenges
– from harvesting with less available
labour, to processing with social
distancing, to being unable to have
certifiers or machine technicians visit
– all the way to having to close your
café in a national lockdown.
Consumption has shifted. Some
markets have paused almost entirely.
The hospitality sector has ground to
a near halt. High street cafés around
the world have closed their doors in
solidarity with national lockdowns.
Workplaces and offices lie empty
with no more conversations around
the coffee machine. Cafés have had

to adopt the takeaway option and
find ways to attract customers and
facilitate a safe takeaway option.
Roasters have had to find new ways
to reach consumers at home to
replace the sales they once enjoyed
through the HORECA sector.
National situations in large
consuming nations are changing
weekly if not daily, and hence any
precise statistics are out of date
about as fast as they are collected.
Hence, any numbers given here
represent an estimate of broad
trends. Home consumption, once
sourced 90% from retail outlets and
10 % online, has moved to about
a quarter online. And in the retail
sector, customers are using small
local stores in preference to large
retail spaces. In the UK in March/
April 2020 during the first national
lockdown a Kantar report showed
a 63% increase in visit to small local
stores – and this trend is still present
today.
Work from home (now with its own
recognizable 3 letter acronym - wfh)
is a new reality, and one which
is likely to outlast the pandemic.
Employees who are able to save
time commuting to work, and away
from the distractions of a busy

workplace, are proving that they can
be very efficient working from home
– atleast in certain sectors. Most
employers are yet to address the
long term implications in terms of
supplying coffee to their employees,
but it will no doubt become a new
sector in the market, as companies
look to keep their staff motivated –
and awake! – whilst they work from
home.
High streets coffee consumption
is likely to recover quite well once
national lockdowns are eased.
However, the move towards
internet shopping is likely to have a
significant impact on the retail sector
going forward. With many large
retail spaces closing, the footfall
may not be sufficient to support the
anciliary services which once thrived
on the congregation of shoppers.
However, some central districts
once dominated by retail and offices
might migrate to entertainment and
food – so it will not necessarily lead
to lower consumption in the out of
home sector.
The impact on roasters has been
very varied. Some have found their
stream overflow, whilst other have
had it largely cut off. Amongst the
larger roasters, those with a propriety
home delivery / capsule system
have fared well. Consumers stuck at
home have looked for convenience.
Some have bought a new machine,
and those with existing machines
have used them much more often.
The others who have gained are
those with well established retail
presences. With out of home
consumption impossible, consumers
have increased their coffee volumes
in their weekly shops.
The roasters who faced the strongest
headwinds were those serving the
out of home market. Typically white
label roasters or small specialty
roasters. Their core volumes of
espresso blends to hospitality
locations dropped by as much as

90%. Those who were nimble quickly
set up or improved their online
presence – with some unforeseen
benefits. They find that they can sell
their coffee at over twice the price
– albeit with a lot more work – by
packaging it into smaller packets
and selling it online directly to
consumers. In addition, they are paid
upfront rather than being required
to offer extended credit terms and
chase up debtors. A typical small
roaster in Europe has increased
online sales from under 10% to over
30% allowing them to compensate
a halving of volumes with increased
margins to come out of 2020 with
perhaps 20% less revenue.
A consequence of the increasing
population in the online space,
and the higher prices obtainable
there in comparison to HORECA
sales – is that roasters have needed
to differentiate themselves to stand
out. Whilst some of this is obtained
through better packaging, website
design and marketing through
social media – there is definitely a
competitive advantage in having
a better product and a better
story to go with it. So, somewhat
counterintuitively, we have seen an
increase in demand for expensive
coffees and higher qualities. We
have also seen an increase in new
roasters starting up. The same
trend was clearly seen in the 2009
financial crisis. We came out with
many more roasters than existed
when we went into it. Coffee is an
accessible business for those made
redundant or looking for a change in
direction. Passion for good coffee is
widespread and runs deep.
So, what can we expect in the
future? Coffee has proven again to
be an affordable luxury and as such
recession proof. As vaccinations
start to become available and the
weather warms up in the summer in
the northern hemisphere, we hope
to see lockdowns eased in most

traditional consuming countries
later in 2021. We would expect to
see a return to growth in overall
coffee consumption in 2022. The
acceleration of digitalization will
not slow down. Hence, we foresee
a growth in the specialty markets
as supply chains are shortened and
margins allow for higher prices to
producers. Other digital trends such
as social media marketing, digital
documents (Seaway bills replacing
Bills of Lading) should stay with us,
as should the power and importance
of traceability and origin stories.
Supply chain issues will be with us
for a while – containers are not in the
right place, we have to work shifts, or
work from home, certification visits
and travel remain complicated, and
face to face meetings are replaced
with zoom calls and inevitable
embarrassment of talking without
making any sound because you
forgot to unmute yourself! Many of
us seemingly need to put in 120%
of our usual effort to achieve 80%
of the result, but in pivoting and
digging new channels we open up
long term flows which will add to
our overall income streams once
the pandemic subsides. I would
encourage producers in Uganda not
to lose heart. Broaden your client
bases, to ensure that you have a
wider chance of finding the streams
which are in flood. Send more
samples. Concentrate on quality, and
don’t be shy to ask for prices which
cover your additional work and costs.
I pray that once this pandemic is
over, we will find greener pastures,
and we will not forget the lessons
it has taught us. We will cherish the
small things, and those close to us.
We will celebrate the mundane and
every day, and we will look back and
see how some of the new channels
we dug with sweat and tears turned
into flowing streams which nourish
us for years to come.
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COVID-19 AND 2020
THE YEAR THAT WAS!
FROM THE LENS OF A WOMAN IN COFFEE.

A

TEOPISTA NAKKUNGU IWCA UGANDA CHAPTER SECRETARIAT

s we embarked on 2021, we are especially
excited at the opportunities and new
beginnings that the year has to offer, having
come out of a very trying year, 2020 revealed
flaws in our systems that became even more stark
as women were the hardest hit when the COVID 19
pandemic struck.
As the global pandemic began to unfold, with its
restrictions it offered space for issues of social injustices,
discrimination of women escalates ; along with the low
coffee prices and other challenges, we learned about
immediate problems, such as the transit restrictions
causing labor issues and transportation delays,
frequently changing health protocols, unfulfilled coffee
purchase contracts or complete cancellations in some
cases, concerns on next harvest preparations…the list is
endless. This was challenging to everyone and more so
to the women
And Voir: the magic of Virtual technology . This was
a time to think outside the box and start embracing
technology. We started living for these connections
where we discussed many things from health, families
and communities to businesses and resilience
mechanisms. This was the time to do our best at
connecting with each other. The women in coffee
embraced virtual technology and it was rewarding;
through the IWCA Global connection we attended
capacity building sessions with International trade center
( ITC). Uganda chapter shared the amazing work on Fine
Robusta’s in the e conference by the African and Asian
Chapters. It is the same year IWCA celebrated 10 years in
Africa where we reflected on our achievements.
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We joined a virtual platform Participate where we learn
and share a lot of information, have participated in
international conferences like the Brazilian Coffee in Latin
America to promoting coffee in Hong Kong and so many
others- the power of voices through technology.
The pandemic did not only transform women resilience
but the sector started to visualize the new normal and
what it means to ensure business continuity. Thanks to
our strategic partners, the chapter was able to continue
its advocacy work to address gender issues from
policy level to community level and also continued the
awareness campaign to embrace basic human rights for
the wellbeing of the whole family.
The sector embrace technology and we did not miss a
single sector platform meeting which helped us to get
updated and also shared learnings. These are the NPL
monthly meetings that now happen virtually.
My take away from this year is that no matter how
big a challenge-: Pandemic, social injustices, industry
uncertainties and waves ; the Coffee Keeps growing and
some how it remains the center of a reawakening world;
we shall always remain united by the love for coffee
which means so much to every one in the coffee sector.
While 2020 may have been a challenging year we are
looking forward to continuing the important work
of Connecting Empowering and Advancing women
throughout the coffee value chain.# strong women
strong coffee @IWCA Uganda Chapter.

The Coffee Yearbook 2019-2020

19

FAIRTRADE BOOSTS THE
RESILIENCE OF UGANDAN
COFFEE PRODUCERS
JOY MURUKU

The COVID-19 pandemic is having an unprecedented impact on
farmers and agricultural workers, affecting their health, well-being and
economic sustainability given disruptions in supply chains. The fair
trade movement has worked hard over the last 30 years to establish
sustainable trade relations and responsible supply chains with brands
and traders. The COVID-19 crisis threatens to break some of these
supply chains and to turn back much of the progress that was very hard
to achieve. At the beginning of the pandemic in March for example,
we observed rapid and severe drop in orders as well as the inability of
some Fairtrade Producer Organizations to export due to restrictions of
movement. A spike in production costs due to mandatory requirements
for businesses to introduce hygiene and prevention measures was also
witnessed.

© Nathalie Bertrams

A farmer member of Ankole Coffee Producers Cooperative
Union Ltd in Uganda. Members of the Fairtrade Certified
cooperative benefited from the Flexible Premium use and
Fairtrade Producer Relief Fund which enabled them to access
COVID-19 hygiene material such as soap and face masks.
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A

s producers weathered
through these
shockwaves, Fairtrade
in collaboration with
partners rolled out several initiatives
to cushion producers from further
vulnerabilities. In March 2020 for
example, Fairtrade International
granted higher flexibility for the
use of the Fairtrade Premium
funds allowing their use to address
emergencies resulting from the
pandemic. Fairtrade Premium is

an additional sum of money that
certified producers receive on top
of the minimum price. Ordinarily,
it is invested in socio-economic
projects aimed at improving the
quality of life for farmers, agricultural
workers and their communities.
The flexibility of its use therefore,
provided immediate relief to
producer organizations who utilized
the Premium funds to purchase
Personal Protective Equipment
(PPEs) such as masks, soap, sanitizers,
and install hand washing stations.
With the rising cost of food
emerging as a side effect of the
pandemic, food security was also a
major concern, hence further use of
the funds to purchase food items.
Over 100 Fairtrade certified producer
organizations in Africa among them
18 coffee producer organizations
from Uganda benefited from this.
Fairtrade Africa represents 1,262,068
farmers and workers from 596
certified organizations across the
continent. This coupled with the
scale of the pandemic necessitated
the consolidation of more funds to
cater for the vast needs of producer
organizations. As a result, Fairtrade
alongside different partners brought
together internal resources and in
May 2020, launched the Fairtrade
COVID-19 Producer Relief Fund to
further secure the health, safety and
future of farmers. 7 coffee producer
organizations in Uganda successfully
applied for the fund, collectively
receiving 23,302.90 Euros to
implement relief initiatives including
purchase of basic protective
equipment, setting up local food
security initiatives, raising awareness
on safety precautions, and meeting
business continuity costs, among
others.
Communities too were not left
out. Decisions by producers such
as Bukonzo Organic Farmers
Cooperative Union saw thousands of
surrounding community members
benefit from food donations as
well as essential items such as bar
soap for washing hands. Fairtrade

extended flexible Premium use
to December 2020 ensuring that
producers could continue take
immediate actions as the impacts of
COVID-19 evolved throughout the
year. Certified producers like Kibinge
Coffee Farmers Co-operative Society
Ltd extended their resources to the
community where they equipped
4 health centres in the district with
protective equipment and fuelled
ambulances for the sub-county and
district surveillance team to make
regular follow up and transport
infected people to hospitals. This
demonstrates the commitment of
stakeholders within the Fairtrade
System as a whole to support
resilience across all spheres of
society.

over a duration of 4 to 20 months,
targeting 225,485 members of
127 Fairtrade organizations in 9
countries in Africa. Of these, 5
Ugandan organizations among
them coffee producers will receive
funding support to: purchase
more PPEs; procure raw materials
to locally produce PPEs thereby
supporting COVID response while
at the same time providing much
needed jobs and income to some
members of the community;
implement awareness and advocacy
campaigns to curb the spread of
COVID-19 and; establish wooden
vegetable greenhouses to tackle the
growing food security challenges
due to lockdowns and fears of
contamination in local food markets.

As COVID-19 manifested in various
waves, Fairtrade recognized that
while experts and leaders seek
ways to manage it, its’ effects are be
inescapable and will persist long
after a possible cure is found hence
the need for longer-term economic
recovery efforts. To address this,
Fairtrade joined hands with GIZ,
making available 2 additional
producer relief and resilience
funding mechanisms.

Fairtrade Certified coffee producers
in Uganda continue to use available
mechanisms to mitigate the
impact of the pandemic on their
health, wellbeing and economic
sustainability. At the same time,
Fairtrade continues to offer virtual
support to coffee farmers, equipping
them with skills to develop effective
governance and leadership
structures as well as sustainable
coffee management practices for
robust business models that will
stand the test of time.

This has kick-started a series of
interventions to be implemented
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A 12 MONTHS
COFFEE EXPORTER

NIGHTMARE
KENNETH BARIGYE

Mbale Lab

Central Beds

The past 12 months have indeed been a
challenge in the coffee like we have never
seen before – certainly for a 4 year old start
up like Mountain Harvest. As the government
registered the first COVID-19 cases in March
2020, it put in place measures to prevent
the spread of coronavirus, restricting
international and domestic travel, closing
schools, suspending public transportation,
and directing residents to stay-at-home.
Despite the fact that Mountain Harvest had
completed coffee buying before government
restrictions were imposed and its focus
at the time was on milling, sorting, exporting
and sales, we still had to navigate an
operational environment that we had not
planned for. This ranged from a reduction in
processing labor, to use of bicycles and trucks
for movement.
22
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Makali Shed

Wet Mill, Sironko

G

iven the importance of coffee to Uganda’s
economy, coffee enterprises were allowed
to continue operations, but nevertheless Mountain
Harvest suspended all field operations to protect the lives of
company staff and the farmers we work with. The company
also implemented new operating protocols to ensure safe
working conditions for essential staff and seasonal labors
which measures increased the company’s production costs
by 17%.
On the market side, overall volumes
of coffee consumption did not decline significantly,
but sales channels and price points changed. Sales
volumes shifted from cafés to supermarkets and online
storefronts, as social distancing policies were put in
place. Many specialty coffee roaster-retailers, Mountain
Harvest’s primary market, were affected by these
changes, as they sell most of their products through
cafés or wholesale trade with other cafes. Roasters

bee keeping projects, plant avocado
and grow quality legumes.

Farmers with Mt. Harvest Bag

and retailers who had a strong
online model benefited from the
pandemic in the
short term (and probably in the long
term as well) and this resulted in a
reduction in of 50% in our export
volume whose raw material had
unfortunately been bought by the
time the world closed down.
Despite suppressed demand from
Mountain Harvest’s target
market resulting from
the COVID pandemic, Mountain
Harvest had some success bringing
in sales from small roasters. The
company completed its third
season of operations (FY 2020: Jul
2019 – Jun 2020) with mixed results.
Buying volumes and revenues
were down from previous years,
while improvements in operational
systems delivered higher average
quality in inventory, and investments
in centralized processing enabled
the production of new products
(natural and honey processed
coffees) with exciting new flavor
profiles.
As 2020 progressed, the
nightmare took another
direction! On the production
side, smallholder farmers on Mt
Elgon experienced very low coffee
yields attributed to a normal
recovery period that trees go
through after a bumper harvest,
and prolonged rains in the past
season which affected coffee trees’
flowering. The yields reduced by
an estimated 60% and this has
increased the farm gate price of
parchment by up to 24% from
the projections with farmers who

used to receive UGX5800 per kg of
parchment not settling for less than
UGX 7500 and prices going as high
as UGX 8500 per kg.
As we face the future, many specialty
coffee roasters are employing
strategies to adapt and recover
from COVID, shifting sales to
non-café distribution channels,
strengthening online sales by
focusing on direct-to-consumer
sales. To adjust to market
conditions, Mountain Harvest has
set modest sales targets for the
2021 season, and has adapted its
marketing strategies since most
coffee events, an important avenue
for specialty coffee producers
to meet specialty buyers, were
canceled due to COVID.
To better understand the inventory
in our supply chain, Mountain
Harvest partnered with CGA
Technologies to design and
build a new data and inventory
management system to collect
and analyze data from farm
through processing to export
to improve quality and financial
performance. The first version of
the app was launched in Oct 2020
and is currently being used to track
data from point of purchase through
to storage in Mountain Harvest’s
warehouse.
Knowing that farmers were
as badly hit as the company
with the reduction in the yield,
the company has partnered with
donors to promote diversification
of income generating avenues at
the household level with farmers
receiving startup capital to set up

The writer, Kenneth Barigye, is the
Managing Director of Mountain
Harvest, a company established in
2017 in response to the collapse
of coffee Cooperative as a coffee
trader and exporter focused on
specialty coffee. The company aims
to improve the livelihoods of the
farmers it sources from starting with
the 800 farmers from six districts on
the slopes of Mount Elgon that we
currently work with.
Mountain Harvest aims to decommodify our product by
providing roasters with top range
green beans. To improve the quality
of coffee, Mountain Harvest is
investing heavily in processing
(hiring capable staff, training farmers
and installing infrastructure). We are
also supporting those farmers from
whom we are sourcing parchment in
improving their practices via training
and decentralized processing
stations.
For our highest quality coffees we
are buying cherry and processing
ourselves. By selling those beans
for significantly higher prices, we
can buy coffee at a premium and
then share the increased profit with
farmers; we invest in production of
organic fertilizers and pesticides to
improve soil and coffee tree health;
invest in income diversification
(avocado and bee keeping); and
invest in technicians to train farmers
in good agricultural practices.
In this way, we see our engagement
with farmers as a pathway to build
assets, create wealth, and support
thriving livelihoods, not simply a
continuation of bare subsistence
or a slow and inadequate means
to reduce poverty. As productivity
and profitability increase, farmers,
cooperatives and enterprises return
the investment to their families and
communities by supporting others’
livelihoods and building strong
social capital and inclusive economic
growth.
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UGANDA LIMITED
a member of the ecom group

Kawacom specialty journey and Sipi Falls Specialty coffees

Kawacom Specialty Coffee
Journey

Simply as put, Specialty coffee is special coffee
produced with special care from selected coffee
growing regions with unique climate or soil
conditions.
We started this journey with great hope masked
with a little bit of doubt for the unknown but were
surprised by what the first season birthed in 2015.
We produced some of the best naturals in Uganda
claiming first place in the Uganda-Congo taste of
harvest competitions with a score of 86+ and a 3rd
place at regional taste of harvest competition same
year.
The trend has been continuous with previous
productions registering highest scores from our
newly registered area of production called Maliba
in Kasese region with 87+ cup score at the 2017/18
taste of harvest competition. In general, this has
been a gradual development within our Sustainable
projects as the specialty coffee industry keeps
growing bigger and better.
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Sipi Falls Specialty Coffee

The Sipi Falls region is a land of people with great
coffee culture gifted with many rivers and water
falls embraced by the great Mt. Elgon forest that
stretches all the way to Kenya. The Sipi falls brand
on the slopes of Mt. Elgon at altitude ranging
between 1650 to 2000m+ has been enriched with
more rainfall all year round hence better coffee
productivity. Coffee cherries are sourced based on
altitude and agronomic practices, producing the
different coffees meticulously on African beds to
end up with naturals with more complex fruity
flavors and heavy bodies with great consistency
over time, thus making it to the top 5 positions of
all competitions over the years.
This region has pioneered in the production of
honey coffees, that is coffee pulped, dried with all the
mucilage still stuck on the bean, giving the coffee
syrupy and floral flavors with mild sweetness and
a creamy mouthfeel. This has taken our specialty
interests to another level as people have fallen in
love with it in the coffee industry.

Mt. Rwenzori Maliba
Specialty coffee

Kawacom Namanve warehouse

The fertile semi rock volcanic soils
coupled with a vast number of
rivers, lakes and Mt Rwenzori forest
have created a good environment for
coffee to thrive. This rich culture
with a good vegetation, hot springs
and a good climate have benefited
the cultivation of good coffee for
centuries all over the mountains.
At Kawacom, we have produced the
best coffee in Uganda in the first
trial of the natural process with 87+
cup score.

White Nile Specialty
coffee

Mt. Rwenzori Maliba Specialty Coffee

This is a replica of Sipi in terms of
structure and production processes,
2018/2019 is the first season for the
West-Nile specialty project and we
are looking at having the best out
the area. The development of the
project is a snow ball whereby we
started small and are now realizing
massive gains both in our clientele
range and productivity.

White Nile Specialty Coffee: Specialty drying shade
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The ABI Trust team at the
commissioning ceremony of the
NUCAFE solar plant in Namanve

COFFEE FARMERS BODY
ACQUIRES INDUSTRIAL
SOLAR PLANT
RACHEL NANKUMBA

T

he National Union of Coffee
Agribusinesses and Farm
Enterprises (NUCAFE) an umbrella
of coffee farmers in Uganda
with a membership of over 200 farmer
organizations and 200,000 households
in all coffee growing regions of Uganda
has acquired an Industrial Solar Plant to
realize optimal mix of electricity and solar
for its factories at Namanve in Mukono
District. The solar plant was launched on
Friday; 21 August 2020 during a colorful
ceremony presided over by Mrs. Josephine
Mukumbya, Group Chief Executive Officer,
Agricultural Business Initiative (aBi). It is
the first of its kind and the largest roof
top industrial solar plant in Uganda for
processing and manufacturing of coffee.
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NUCAFE as a nationwide coffee farmers’ organization is charged
with improving Household incomes for small scale coffee farmers
through higher productivity, marketing coffee and helping to
facilitate farmers access value addition services such as cleaning,
drying, de-stoning, grading, color sorting, export handling,
roasting grinding blending branding and packaging --- all of
which require electric power. In the project detailed designing
phase NUCAFE approached the Electricity Regulatory Agency
(ERA), which reviewed the design and production capacity of the
power plant of 172.3 kWp and found the design an innovation for
on and off grid industries that is responsive to the ever-changing
climate change needs. ERA advised NUCAFE on the regulatory
requirements for the plant such as exclusion of the plant from the
grid given that its production capacity was below the minimum
threshold. From this innovation, ERA will work in partnership with
NUCAFE to provide lessons to other agricultural value chain actors
who may situated in off grid areas to use green energy and to
make the enabling environment for small power generation more
favorable.

The NUCAFE solar plant
According to NUCAFE Executive
Director, Mr Joseph Nkandu, the
farmers body will optimize a
mixed energy grid to run its various
factories and machines that include,
pre-cleaning machines, mechanical
drier, hulling factory, grading
factory, colour sorter electronic
equipment, roasting factory,
grinding coffee plant, blending
mixer equipment, compressor and
all lighting. “In the past our activities
have been greatly hampered by
frequent power outages,” Nkandu
said in an interview, “but now with
the availability of this land mark
industrial solar power plant we hope
to do our work without interruption
due to power outages. Of course,
we are not going to completely stop
using hydroelectricity but this facility
will greatly reduce our dependency
on it. On the days when we don’t
have sufficient sunshine or when the
batteries are down, we will still use
hydroelectricity.”
Nkandu further explained that
NUCAFE has always aspired
towards zero carbon emissions
and being a no pollutant of the
environment as well as a climate
smart innovative organization. “By
being a no pollutant, we knew we
would be able to produce carbon
neutral coffee so that we would
operate in an eco-friendly specialty
coffee to attract premium prices,”
he went on to explain. “I also have
to point out that electricity costs
from the national grid are so high
and therefore NUCAFE always
wanted to reduce processing costs
and then put more money into the
pockets of farmers. After getting this
facility we expect to save at least
60% of the amount of money that
we have been spending on power
every month. Farmers will save on
electricity processing costs and
increase their income by at least
30%.”

Nkandu also disclosed that NUCAFE,
which comprises of over 200 rural
community-based coffee farmers
associations and cooperatives
with over 1.5 million farmers,
intends to acquire more industrial
solar plants for its hubs across the
country such as Kabonera Coffee
Farmers’ Cooperative Society in
Masaka District, Lwamaggwa Coffee
Farmers Cooperative Society in Rakai
District, Kagango Coffee Farmers’
Cooperative Society in Sheema,
Bushenyi District, and elsewhere. The
purpose of a mixed energy grid is
optimized primarily on affordability
while considering its sustainability in
the long run.
“I must also mention that this
milestone achievement that was
launched in August would not have
been possible without the support
of our sponsors, aBi Group through
aBi development Limited, the Danish
Government and the government
of Uganda. We are further grateful
to our technical partners from NIRAS
International from Denmark, the
Nordic Climate Facility (NCF) from
the Nordic Development Fund for
their technical contribution.”
Since its formation way back in 1995

as a limited company by guarantee
without share capital NUCAFE has
worked towards empowering and
organizing smallholder farmers to
become the owners of their product
in order to have a bigger say over
their crop’s financial transactions.
It also provides knowledge about
better farming and harvesting skills
to improve the quality of coffee in
order to attract better prices and
higher household incomes. They
have been able to make tremendous
progress in this direction by using
what they call “Farmer Ownership
Model” which enables farmers
to take up more value addition
roles within the coffee value chain
and reducing exploitation by
middlemen, which has helped the
farmers to enjoy higher profits.
Mrs. Josephine Mukumbya, Group
Chief Executive Officer, Agricultural
Business Initiative (aBi commended
NUCAFE leadership and
management for its resilience and
innovation. She said the acquisition
of the industrial solar plant is bound
to reduce NUCAFE’s overhead costs
and to contribute profoundly to
farmers’ profits, production of betterquality coffee for export and increase
the farmers resilience.
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Sustainable crop diversification
to sync up with Touton Uganda’s
multicommodity trading force

Touton Uganda Ltd. has become a key player in the Ugandan
coffee landscape by growing our activity based on a sustainable
and collaborative approach since 2015. Now part of the top 10
coffee exporters in the country, we continue to expand, despite
the challenging global economic and sanitary context, with a
focus on offering quality coffee, cocoa and spices and establishing
a regional hub for East African multicommodity trading. Our
ambition is to become a trusted long-term partner to our local
stakeholders and international customers for sourcing and
delivering sustainable and traceable commodities from Uganda.
Who is Touton Uganda?
Touton Uganda (Touton (U) Ltd.) was established in
Kampala in 2015 to trade and second process green
coffee for export as a subsidiary company for the Touton
Group, a world leading trading and processing company
for cocoa, coffee, vanilla and spices, established in France
since 1848.
In only a few years of running operations, we recorded
exports of about 23,000 metric tons in 2020. We are
continuously investing and growing our operations
to consolidate our position amongst Uganda’s most
important coffee exporters. Both Arabica and Robusta
coffee beans are processed in our Kampala factory located
in the Ntinda Industrial area. The factory is qualified for
processing and handling UTZ certified coffee and cocoa
since 2019.
Touton Uganda’s promise is to deliver quality coffee and
trust-worthy services to its many clients. Our expertise
relies on our understanding of the local supply chain and
collaborative approach which is perfectly reflected by
our moto “Tukulakulanire Wamu” (“We Grow Together” in
English). Collaboration is a key driver of our sustainable
sourcing strategy, with operations upcountry in the
producing regions, building close relationships with
coffee growers, and becoming a broker for investments
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and partnerships. We strive to be the service provider that
works with coffee producers, communities, supply chain
actors and clients to build a more sustainable coffee
supply chain.
Sustainability as a driver for growth
Benefiting from Touton Group’s strong experience in
sustainable sourcing of other commodities, such as cocoa,
we are now expanding our vision and know-how to our
Uganda operations. We are strengthening our national
anchorage by investing upcountry, with the objective
to support the social and economic development of
producing communities.
Factors ranging from low productivity, to post-harvest
losses or climate change induced long droughts and
heavy rainfalls, threaten to increasingly affect coffee
growing regions. As a pivotal actor in the supply chain, we
are supporting farmers’ ability to earn a living income by
focusing on the professionalization of the sector, starting
with a pilot project to support Arabica coffee growers in
the Rwenzoris.
By producing and selling quality traceable and certified
coffee that is increasingly attractive to international
clients, we seek to improve farmers’ incomes and
build a transparent relationship with both farmers and

“We Grow Together”
is Touton Uganda’s
motto and vision

Coffee farmers and
partners of Touton Uganda
in Rwenzori, Uganda
international buyers. Our sustainability team also provides
training to encourage the adoption of good agricultural
practices which will lead to better quality and outturns
for growers.
Economic resilience is an important aspect of our
engagement. It includes strengthening the “farming as
business mindset” by facilitating investment and financial
inclusion but also by investigating crop diversification
strategies to improve farmers’ household income. To
explore the potential of diversification strategies, we
are partnering with the International Institute Tropical
Agriculture (IITA), with the support of Sustainable Food
Lab and USAID. We will work hand in hand to collect
qualitative and quantitative data on the ground to identify
the underlying drivers and obstacles of smallholder
coffee farms in Kasese to adopt crop diversification
strategies. Touton Uganda Ltd. is well placed to promote
and facilitate the purchase and export of these alternative
crops, such as chillies, spices, and vanilla for which it
already has several international buyers.
Diversification strategies can also have a powerful
knock-on effect by creating a wider range of activities
and offering youth employment opportunities such
as transport services, extension service delivery or
food processing. These positive effects can make a real
difference in a region where the average age for coffee
farmers is around sixty years old, despite the eighty
percent of the population being under the age of thirty.
Lack of economic opportunities in these rural areas, and
lack of land availability, results in youth leaving villages to
look for opportunities in towns. In parallel, many coffee
farmers are missing access to the most basic services to
improve their activities and livelihoods, such as technical
extension, professional farm maintenance services,
agricultural implements, financial services and many
more.

Therefore, at Touton Uganda, we are promoting youth
engagement and employment by supporting youths
aged 18-35 to deliver agri-services throughout our
network of partner coffee producers. As an example,
between 5 to 10 youths from the local coffee growing
communities were hired and trained as enumerators to
carry out the data collection used for the diversification
research.
With over a million people involved in the coffee sector
and a land that offers significant potential to grow top
quality coffee as well as new crop farming opportunities,
Uganda carries the promise of success. We are looking
forward to continuing working closely together with
Ugandan partners, authorities and coffee growing
communities, based on trust and shared value, to build
a sustainable and resilient commodities supply chain for
the benefit of all.
Contact us!
Touton Uganda Ltd.
Plot M224, Ntinda Industrial Area
P.O. Box 4152
Kampala, Uganda
Email: office-ug@touton.com
https://goo.gl/maps/zDnaTjm7APMpwvmM9
To learn more:
www.touton.com
twitter.com/touton_group

“Diversification strategies can
also have a powerful knock-on
effect by creating a wider range
of activities and offering youth
employment opportunities.”
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ABOUT UGANDA
COFFEE DAY
On the 7th October 2021, Mbale City will host the 2021
Uganda Coffee Day for the first time ever. The event
that is organised by the Uganda Coffee Federation and
Uganda Coffee Development Authority will be a part of
the celebration of the 7th International Coffee Day.

T

he theme of this year’s
Uganda Coffee Day will be:
‘A Celebration of Arabica and
the Mount Elgon Coffees” and will be
held in the Shadow of the Mountain.
Mount Elgon is an extinct shield
volcano on the border of Uganda
and Kenya with rich fertile soils –
ample for Arabica coffee growing.
The mountain’s highest point is
named “Wagagai.” It is believed that
Mount Elgon is 24 million years old
making it the oldest extinct volcano
in East Africa. The Bagishu and Sebei
predominately people are native to
this beautiful mountain.
It has also a reputation for producing
Olympic Medal winning long
distance Athletes
The day’s activities will include
Key Note Speeches from industry
leaders, Launch of the Drink Uganda
Coffee Month, Panel discussion on
the day’s theme, Producer, Input &
Machinery Industry Exhibition Area
and huge networking opportunities.
Background
Every year the Uganda Coffee
Federation and Uganda Coffee
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Development Authority organise the
Uganda Coffee Day. The event brings
together coffee actors from around
the country to celebrate Ugandan
Coffee, its contribution and impact.
Below are the themes and venues of
the last 3 events:

Venue: Ankole Coffee Producers
Cooperative Union Limited
(ACPCU), Bushenyi
· 2020 Theme: Uganda Coffee –
Resilient through Covid19 and the
New Normal
Venue: Online

· 2018 Theme: Women in Coffee
Venue: Mukono Zonal Agricultural
Research and Development
Institute (MUZARDI) in Mukono
District

2021 Theme: A Celebration of
Arabica and Mount Elgon Coffees
In line with the policy of rotational
celebration of the Uganda Coffee
Day, the proposed venue of the 2021
event will be Mbale City – the gate
way city to the Mount Elgon Coffees.
Mbale is home to what has been for
many years the definition of a good

· 2019 Theme: Sustainable Coffee
Production through a Cooperative
Model and Community
Development

8 things to do around Mount Elgon
Region
· Visit a coffee farm along the slopes
of the Mountain
· Explore Sipi Falls
· Visit the Mount Elgon National
Park and Climb to the highest
peak
· Enjoy the amazing cafes and
restaurants in the city
· Travel with your family and enjoy
memorable experiences at the
hotels in the region
· Join in the Imbalu Cultural Dance
& Festival
· Train with the High Altitude
Running Champions of the World
· Up sail in Kapchorwa
quality Ugandan Arabica coffee.
“Bugishu coffees” as they are often
termed have continued to score
highly both at competition and
international level. This reputation
and the demand for these coffees
has been the gateway for interest
in other Arabica Coffee Regions in
Uganda – namely: Rwenzori South
West and West Nile.
This will be the first time that the
event will be visiting the Mount
Elgon Region.
The Mount Elgon Region produces
over 300,000 bags of coffee every
year and several coffee exporters
and cooperative unions have made
significant investments in the region.
Objectives
· To celebrate Mount Elgon’s
contribution coffee development
today and into the future.
· To launch the Drink Uganda
Coffee Month – a national premier
domestic consumption program.
· To jump start domestic tourism,
specifically coffee tourism,
following the COVID 19 lockdown.
This year’s event is expected to
have 700 guests including Coffee
exporters, Dealers, Farmers, Youth,
Government officials, development
agencies, Logistics, Financial

institutions and members of the
general public.
Exhibition Space
To get space at this year’s
celebrations, urgently confirm by
filling in this form and get it back to
Uganda Coffee Federation before
1st September 2021. However,
the Companies/organisations that
have financially contributed to the
funding of the Uganda Coffee Day
2021 celebrations, will access free
booths.
Allowed Products and services will
include but not limited to financial
services, Agro inputs, Logistical
services, agricultural products.

Awards
Awards to exporters, producers and
personalities of the year will be given
to the two categories below.
1. UCDA Sector Player Awards
2. Best of the Pearl Arabica & Robusta
Awards
Event Social Responsibility (ESR)
As Uganda descends on Mbale for
the 2021 Uganda Coffee Day, we
want to support the communities
in the region who we feel merit
our help. Part of the funds raised in
sponsorship and exhibition from
Uganda Coffee Day event shall go
towards supporting the two projects
and raising national awareness of
their work in the region.

Standard Booth Size and Costs
i.1,000,000/- Uganda Shillings.
Entitlements
· Passes Badges for 5 members of
staff
· Access to all coffee breaks and
meal for 5 members of your team
· One Dressed table & 5 chairs
· Free Coffee throughout the event
· 1 pass for to attend the
Appreciation Dinner
· 1 pass to enjoy bus ride to Sipi
Falls
· Appreciation Certificate & Photo
with UCF/UCDA Board Chair

For more information please contact.
Uganda Coffee Federation Secretariat
1st Floor Coffee House
Plot 35 Jinja Road
P. O. Box 21679
Kampala – Uganda
Event Website:
www.ugandacoffeeday.com
Paul Martin Maraka
Chair – Organising Committee & AG Executive
Director, UCF.
Email: pmmaraka@ugandacoffeefederation.org
Email: info@ugandacoffeeday.com
Tel: +256704588839
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ROBUSTA 2021

The World’s First
Ever Fine Robusta Focused
Cupping Competition
Event Date: 16th – 20th August 2021
Venue: Jinja City – The Source of the Nile

www.ugandafinerobusta.com

32

The Coffee Yearbook 2019-2020

Olam Coffee in Uganda
Uganda has always been famous for its Robusta. But times
are changing, and Arabica production is now also booming.
Olam’s commitment to the sector begins with working with
over 10,000 coffee farmers in our procurement networks,
supporting them under sustainability programmes such as
Rainforest Alliance and UTZ certifications to improve crop
quality and yields, and therefore incomes for these farmers
and their communities.
The vast spread and depth of our Ugandan operations
means that we maintain strong control over the flow and
quality of the coffee we procure from farming communities.
Our work with expert partners such as the International
Institute of Tropical Agriculture (IITA) and the MasterCard
Foundation on these sustainability programmes aids the
development of smallholder communities, primarily
through Olam’s sustainable sourcing platform AtSource.
Atsource is the most comprehensive sustainable sourcing
solution for agricultural raw materials and food ingredients.

In a world where there is a growing demand for safe and
sustainable option for both people and planet, Atsource is
bringing both data and action to re-imagine supply chains.
Our experienced extensive on-the-ground team works
with farming communities and our customers, to improve
social and environmental footprint for every step of the
product’s journey.
In addition to sourcing from farmers, we have invested
extensively in our own coffee washing station. Sitting at
1,250 metres above sea level, Olam’s new coffee washing
station in the higher slopes of Mt Elgon means more than
800 farmers can bring their hand-picked cherries to the
station where they are washed and mechanically dried.
Our Mt Elgon facility include the latest cleaning, Pulping,
drying enhancing our capability to process large lots,
quality uniformity giving consistency.
This is one of the ways Olam Uganda is creating
manufacturing capital within the sector to support
smallholder coffee growers and help the sector grow.
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BEING A UCF MEMBER
MAKES BUSINESS SENSE

WHY?

1: We are your industry voice | 2: Business Promotion
3: Capacity Building | 4: Networking, Fellowship & Camaraderie
5: Vital Market Information | 6: Arbitration

ABOUT UGANDA COFFEE FEDERATION
An umbrella NGO for sector players along the Uganda Coffee Value Chain.

Vision:
UCF’s vision is to promote a thriving and sustainable coffee industry in Uganda.

Mission Statement:
UCF’s mission is to support and promote the effective and efficient running of members’
enterprises and the coffee industry at large.

Strategic Goal:
To sustain and increase volume and quality of coffee produced and traded.

How we do what we do?
| Projects & Events | Institutional DevelopmentV

Policy Dialogue & Advocacy

www.ugandacoffeetrade.com
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THE
EMMWANYI
TERIMBA
INITIATIVE:

INCREASING QUALITY
AND QUANTITY OF
BOTH COFFEE AND
LIVELIHOODS OF
THE PEOPLE OF
BUGANDA
The Genesis
Looking back at the crop production history, the Kingdom of
Buganda has maintained the status as a major stakeholder in both
food and cash crops. In the early 1990s, there was a significant
decline in general crop production especially the essential crops like
bananas and coffee. The decline was attributed to three major factors:
the rapid spread of the coffee wilt disease (CWD) across the Buganda
region; the continuous loss of nutrients without replenishing the
soils; and the emergence of non-traditional banana varieties on the
market within Buganda.
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T

he latter caused many Buganda region inhabitants
to neglect their coffee and banana gardens
for alternative cash crops while the prevalence
of CWD also led to emergence of alternative crops
like Moringa, Aloevera, Chia, and others. While the
market was not certain for some of the new crops,
the promotional drive encouraging the farmers to
grow these new crops was aggressive. In Uganda, the
Buganda region dominates coffee production at 30%.
However, the scourge of CWD saw a rapid decline in
coffee-producing districts. In this region, districts like
Kampala, Kayunga, Luweero, Masaka, and Mukono were
most affected.

was needed to get the masses back into the old
practice of their production. Also, like our forefathers,
the priority crops selected were annual crops ensuring
that the community has both a source of income and
food supply throughout the year. The success of the
initiative is also attributed to the fertile soils, with rains
of over 1000mm annually as well as favourable climatic
conditions that induced different seasons north and
south of the equator that results into dual seasons.
Buganda Cultural Development Foundation (BUCADEF)
signed a Memorandum of Understanding (MOU) with
Uganda Coffee Development Authority (UCDA) in
2016 in order for Buganda to supplement the national
campaign to increase the quantity and quality of coffee
produced. The national plan was to scale up coffee
exports from 4 to 25 million bags by the year 2025.
BUCADEF, the Kingdom social-economic development
agency, which is under the Kingdom Ministry of Lands,
Agriculture, Environment, and Community Development
was mandated to implement the initiative.

Ssabasajja Ronald Muwenda Mutebi II – The Kabaka of
the Kingdom of Buganda during the coronation event
At every celebration event of the Kabaka, the Kabaka of
Buganda has a specific message and strategic direction
that he offers to his subjects. During the Kabaka’s
address in 2016, he noted that his subjects were
experiencing abject poverty since coffee production had
declined so rapidly that many families no longer had a
source of income; this was compounded by the decline
in matooke production in many households which
faced the risk of starvation as most of them could only
have one meal a day. Through the Katikkiro, the Kabaka
urged his ministers to ensure that his subject are rescued
from the appalling situation.
The Katikkiro and his cabinet took on this role diligently
and started a programme which was codenamed
Emmwanyi Terimba. Coffee is the flagship crop, but the
initiative includes production of other crops, poultry
and animal husbandry. The initiative is holistic and
sustainable; it addresses sustainable income; food
security, with foods that are a source of protein, like
sweet potatoes, bananas; poultry and animal husbandry.
The perspective was to start with the low-hanging
fruits and in this regard, coffee and banana production
was innate in the Buganda region, since little effort

The Managing Director of UCDA; Dr Emmauel N.
Iyamulemye (Ph.D) handing over both coffee and
seedlings to the Katikkiro of Buganda – Oweek.
Charles Peter Mayiga in the presence of Mr Edward
Lutaakome Ssentamu – the Regional Coffee
Coordinator (Masaka Region) and Oweek. Hajj Amisi
Kakomo the State Minister for Agriculture, Trade and
Cooperatives in Buganda.
UCDA Support to the Mmwanyi Terimba Initiative
Core to the BUCADEF-UCDA MOU was the need to
ensure quality across the value chain: UCDA was
responsible for the provision of quality coffee seedlings
to the Kingdom, sourced through certified coffee
nursery operators following the accreditation guidelines
put in place by the Public Procurement and Disposal
of Assets Authority. BUCADEF, on the other hand, is
responsible for effective mobilization of coffee farmers,
submitting coffee seedling requests before the planting
season, verifying and confirming the delivery of the
The Coffee Yearbook 2019-2020
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coffee seedlings. BUCADEF also has a role to monitor,
sensitize and encourage farmers to apply good farming
practices and to rejuvenate existing coffee farms.

The Emwamyi Terimba Plus
The agreement BUCADEF signed with PSFU-SDF was
for the purposes of training 900 farmers in acceptable
agronomic practices and rehabilitation of coffee farms
in all the 18 counties of the Kingdom. This started with
the training of 30 coffee farmer extension officers in 30
sub-counties selected from the 18 counties facilitated by
Africa Coffee Academy and its team of experts.

Oweek. Charles Peter Mayiga – The Katikkiro of
Buganda demonstrating shrub management on a
coffee tree in Bukemba, Kituntu Sub County.
The Emmwanyi Terimba Lauch
In 2017, the Katikkiro launched the program of
revamping the growing of coffee in Buganda at
Kiyuuni in Buwekuula County (Mubende District) and
the program was extended to 16 counties (Masaza) of
the Kingdom of Buganda. Furthermore, the Kingdom,
through her Ministry of Lands, Agriculture, Environment,
and Community Development prioritized the promotion
of particular crops including coffee, matooke, cassava
and Sweet potatoes to ensure improved household
livelihoods, income and food security in line with the
Buganda Kingdom Strategic Plan 2018-2023.
The implementation of this initiative was divided into
two sessions; Season A and B. Season A covered the
months of March, April, May, and June, while Season B
covered the months of September, October, November,
and December. The drive was quickly embraced, and
many coffee farmers positively responded to the call by
the Katikkiro for the revamping of coffee production.
To ensure success and sustainability of the program,
BUCADEF reached out to the Private Sector Foundation
of Uganda – Skills Development Facility (PSFU-SDF) and
to the Kingdom administrative structures, with chiefs
from counties all the way down to each village. In
addition, the implementation was tagged to three core
activities: rejuvenation and revamping coffee gardens;
improving and sustaining soil fertility; and provision of
extension services. The Katikkiro monitored all counties
that benefited from the Mmwanyi Terimba initiative
to boost the morale of the farmers and to monitor the
growth (survival rate) and management of the farms of
the beneficiaries.
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30 Sub-county coffee Trainers from 30 sub-counties
having accomplished their skills development training
supported by PSFU-SDF
Furthermore, to ensure that the scourge of the Coffee
Wilt Disease (CWD) does not devastate the Kingdom’s
coffee farmers again, five coffee nursery operators were
also trained under the PSFU-SDF partnership. The trained
farmers and nursery operators are to offer training and
develop skills of other farmers for better quality and
productivity.
The early effect of Emmwanyi Terimba initiative was a
significant change in the mindset of the farmers who
had abandoned and/or uprooted coffee trees from
their gardens and an impressive number of youths and
women started growing coffee. In the three years (2016
– 2019) of implementation 10,310,915 coffee seedlings
were distributed to approximately 10,000 households
covering over 15,000 acres with the highest survival
rate of the distributed coffee seedlings ever recorded at
65%. Also, the countrywide coffee production volumes
have seen a record high for Uganda coffee exports
since the 1960s at 5.36 million (60-kilo) bags in 2020
with a production estimate of over 7.0 million bags.
The Buganda region, given its strategic position in
production, is assumed to have contributed over 30%
towards the export figures given the revamped coffee
gardens.
Youth and Emmwanyi Terimba Initiative
A major highlight of the Emmwanyi Terimba Initiative
was the engagement and involvement of the youth in

coffee production. Mr. Yiga Ponsiano Nabutono, 30 years,
of Buseese village, Nkozi Sub County, Mawokota received
950 coffee seedlings in 2018 and planted 2 acres in
addition to the 2.5 acres he already owned. Apart from
attending his farm he trains and encourages farmers in
his area to manage their coffee plantations efficiently. He
has also acquired several plots of land in nearby trading
centers, improved his residential house and has ventured
into other enterprises, thanks to the proceeds he gets
from his coffee gardens.

Oweek. Charles Peter Mayiga the Katikkiro of Buganda,
Prince Daudi K. Wasajja and the Ministers Oweek.
Hajati Mariam N. Mayanja and Oweek. Hajj Amisi
Kakomo during a monitering visit in Mawogola
listening to a beneficiary of the Emmwanyi Terimba
Initiative.

Mr. Yiga Ponsiano Nabutono, Buseese village, Nkozi
Sub County.
Challenges on the Go
Emmwanyi Terimba initiative is faced with the challenge
of a big number of youths who opt for quick earnings by
selling their land and using the proceeds to buy boda
bodas, in preference to coffee farming. There were also
incidents when a few individuals tried to politicise the
initiative. In addition, despite its good intentions, the
Coffee Bill came with interpretations that could disrupt
coffee farmers because of its stringent provisions
especially those to do with licensing farmers or
punishing them for neglecting their farms. However, we
trust that the Kingdom leadership will identify a middle
ground to ensure continuous production of quality
coffee.
The current stage of the Emmwanyi Terimba Initiative is
about revamping and rejuvenation of coffee gardens.
Now that the results are starting to manifest themselves
through improved production and productivity the next
stage will be to focus on improved post-harvest handling
to reduce the post-harvest losses from over 30% in all
agricultural produce to as low as 5%. Learning from other
coffee-producing countries the Kingdom has set up a
coffee trade and exporting company called Mmwanyi
Terimba Limited to ensure that the coffee producers
deliver premium coffee to the consuming countries.

Learning from Ethiopia and Brazil, both leading coffee
producers and consumers, the Kingdom is also targeting
value addition through roasting and promoting
domestic coffee consumption among the people of
Buganda. The Kingdom will encourage the setting up
more coffee shops; currently the number of coffee
shops stands at over 250, with approximately 80% of
these located in Buganda. The Kingdom intends to push
domestic coffee consumption from the current 3% to
over 7% in the next 3 years.
Notwithstanding the successes of the initiative, nor
ignoring the challenges, the Kingdom is open for
business. We are inviting partners to engage us and to
support social-economic development initiatives and
to invest in value addition and/or setting up processing
factories.
Ssaabasajja Kabaka Awangaale .......n’Enkumbi ku
Bbega!
By: MUGENYI Musenze Robert
EXECUTIVE DIRECTOR - BUCADEF
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Kyagalanyi Coffee Factory Ltd

Ugacof (U) Ltd

Ideal Quality Commodities Ltd

Olam Uganda Ltd

Kawacom (U) Ltd

Touton Uganda Limited

Louis Dreyfus Company (U) Ltd

Ibero (U) Ltd

Besmark Coffee Company Limited

Kampala Domestic Store Ltd

Grainpulse Ltd

Commodity Solutions (U) Ltd

Export Trading Company (U) Ltd

Great Lakes Coffee Company Ltd

The Edge Trading (U) Ltd

Ishaka Quality Commodities Ltd

Nakana Coffee Factory Ltd

Coffee World Ltd

Mbale Importers & Exporters Ltd

Sena Indo Uganda Limited

Bakhsons Trading Co. (U) Ltd

Discovery Trading Limited

Ankole Coffee Producers Coop Union Ltd

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

8,484

1,340

4,392

4,386

1,388

2,098

2,825

6,280

6,844

14,638

8,916

4,430

2,790

5,344

10,758

22,254

26,028

27,495

28,100

38,742

59,699

81,450

Oct

6,256

3,682

4,274

5,008

4,880

2,936

5,250

7,460

5,996

19,338

5,352

3,260

14,560

13,328

23,626

41,204

31,655

37,047

37,014

62,788

91,125

Nov

2,778

1,384

2,282

4,950

4,056

4,996

4,844

3,754

1,368

5,060

8,066

10,436

9,119

4,998

14,473

30,146

12,690

13,548

21,822

28,950

30,364

55,367

42,603

Dec

3,148

2,450

3,730

1,880

6,852

10,922

7,482

8,244

9,101

7,498

2,240

18,094

9,854

26,350

11,907

28,370

13,060

32,770

39,930

35,319

52,449

57,879

64,253

Jan

2,736

660

5,570

5,940

4,339

7,960

7,688

5,790

4,868

5,308

5,800

13,917

10,948

18,356

13,867

23,776

8,800

34,590

32,315

48,370

42,618

65,343

85,590

Feb
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Exporter

No.

1,620

3,734

4,760

8,025

4,396

5,394

6,616

4,440

4,718

8,445

10,060

14,402

6,949

18,498

12,191

23,064

12,870

31,828

36,703

49,242

38,340

65,217

87,657

Mar

2,150

5,100

2,360

5,265

1,620

1,336

2,720

3,300

1,370

5,282

7,520

5,160

7,520

7,039

13,970

7,648

12,660

19,806

38,235

38,071

41,518

50,300

67,860

Apr

5,136

4,748

3,120

3,095

2,084

4,988

1,440

2,950

1,050

4,180

5,040

4,812

13,971

18,562

10,538

16,225

21,360

21,144

34,000

34,148

30,100

72,500

107,110

May

6,484

6,864

4,380

5,064

5,516

4,534

700

7,652

5,156

8,280

4,268

4,271

16,996

16,885

22,676

22,362

20,525

29,041

48,041

45,590

40,005

77,550

Jun

COFFEE EXPORTS BY EXPORTER BY MONTH IN COFFEE YEAR 2019/20 IN 60-KILO BAGS

5,890

4,398

4,900

3,110

2,680

2,762

7,240

10,520

7,720

3,004

12,490

4,180

11,636

24,818

14,547

21,762

36,910

32,663

41,908

50,698

59,794

77,330

84,656

Jul

5,330

8,278

6,000

4,665

5,548

5,470

7,718

13,240

14,156

4,604

13,370

4,416

14,086

15,744

20,210

22,122

41,483

29,020

35,154

35,199

62,664

64,405

70,766

Aug

3,060

8,540

7,198

6,885

7,898

2,652

5,732

6,818

5,250

8,294

15,170

6,906

16,764

3,150

15,562

19,509

36,898

32,714

22,820

46,739

60,784

71,256

71,904

Sep

46,588

47,116

50,466

52,587

53,197

58,392

62,992

65,517

68,783

71,135

108,670

114,845

114,900

160,561

164,054

239,384

264,973

335,840

391,078

479,924

539,977

742,089

932,524

Grand Total

0.87

0.88

0.94

0.98

0.99

1.09

1.18

1.22

1.28

1.33

2.03

2.14

2.14

3.00

3.06

4.47

4.94

6.27

7.30

8.95

10.07

13.85

17.40

96.37

95.50

94.63

93.68

92.70

91.71

90.62

89.45

88.22

86.94

85.61

83.59

81.44

79.30

76.30

73.24

68.78

63.83

57.57

50.27

41.32

31.24

17.40

Mkt share Cummulative

640
640

Kaweri Coffee Plantation

Tariq General Suppliers Ltd

Bakwanye Trading Co. Ltd

Africano Green Impex Ltd

Kibinge Coffee Farmers’ Coop Soc Ltd

Gisha Coffee Ltd

Bukonzo Joint Co-Operative Union Ltd

Rezlex Investment Ltd

Nucafe

Qualicoff (U) Limited

Ankole Coffee Producers Coop Union Ltd

Equatorial Beans Factory Ltd

Zigoti Coffee Works Ltd

United Organic Coffee Growers Limited

Mbale Arabica Coffee Roasters Ltd

Platinum Commodities (Jkr) Ltd

Prime Coffee Limited

Bugisu Coop Union Ltd

Bukonzo Organic Farmers Cooperative
Union

Karaz Coffee Factory

Gorilla Summit Coffee Development

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

275

320

640

615

330

320

350

680

640

450

520

4,456

320

700

333

640

1,000

640

1,225

4,036

350

334

320

640

680

320

675

1,920

6,320

310

1,400

410

720

640

560

1,000

1,100

960

6,664

3,000

Feb
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320

350

1,034

1,336

2,410

672

334

320

640

900

640

668

2,400

Darley Investments Ltd

3,300

Jan

25

3,600

Dec

Tata Uganda Lmited

Nov

24

Oct

Exporter

No.

329

167

320

1,670

970

680

960

710

320

680

450

1,920

2,646

7,500

Mar

320

640

320

668

320

668

200

680

900

960

2,294

3,300

Apr

320

334

320

720

640

1,348

900

6,080

1,294

2,700

May

320

3,788

320

668

640

1,060

3,968

5,400

Jun

350

320

551

280

1,280

320

1,002

960

1,002

640

900

1,600

4,264

3,000

Jul

100

700

168

320

1,750

900

654

1,750

320

3,910

3,600

Aug

350

320

640

720

320

1,600

4,900

1,600

1,150

3,200

1,644

6,000

Sep

0.02

0.03

0.03

0.03

0.03

0.03

0.03

0.05

0.05

0.06

0.07

0.07

0.07

0.08

0.08

0.10

0.13

0.14

0.15

0.16

0.36

0.79

0.82

99.76

99.74

99.71

99.68

99.65

99.62

99.59

99.55

99.51

99.46

99.40

99.33

99.26

99.18

99.11

99.03

98.92

98.79

98.65

98.50

98.34

97.98

97.19
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1,334

1,400

1,600

1,615

1,630

1,670

1,750

2,570

2,724

3,170

3,788

3,810

3,965

4,068

4,160

5,586

7,040

7,652

8,188

8,650

19,180

42,164

43,800

Grand Total

519,683

Shiba World Investments Ltd

Africof Establishments Ltd

Zombo Coffee Partners Limited

New Bukumbi Coffee Processors Limited

Nile Highland Arabica Coffee Farmers’
Association.

Carico Café Connoisseur Limited

Jkcc General Supplies Ltd

Rwenzori Farmer’s Co-Operative Union

African Prime Fresh Producers

Gumutindo Coffee Coop Enterprise Ltd

Zukuka Bora Coffee Company

Geruga Export Limited

Chanzo Coffee Ltd

Mount Elgon Coffee & Honey Cooperative

Titan Roasters Ltd

Grand Total

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

439,505

469,663

473,328

755
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378,931

296

330,248

33

Mountain Harvest Smc Limited

53

480,961

199

320

320

1

320

360,293

205

48

320

320

437,597

320

420,563

66

90

93

340

320

543,617

170

82

640

320

320

Funzo Coffee (U) Ltd

52

320

320

300

330

140

300

440

Aug

Banyankole Kweterana Coop Union Ltd

Jul

51

990

320

330

Jun

Fairlop Global Commodities Ltd

320

320

May

50

320

Apr

Mt Elgon Agroforestry Communities

322

Mar

49

270

660

Feb

Friends Of Mothers Initiative Ltd

Jan

48

330

Dec

Klu (U) Ltd

Nov

47

Oct

Exporter

No.

505,581

300

334

Sep

5,359,970

33

66

90

205

247

263

300

320

320

378

640

640

641

664

755

780

940

960

990

1,080

1,232

1,320

Grand Total

100

0.00

0.00

0.00

0.00

0.00

0.00

0.01

0.01

0.01

0.01

0.01

0.01

0.01

0.01

0.01

0.01

0.02

0.02

0.02

0.02

0.02

0.02

100.00

100.00

100.00

100.00

99.99

99.99

99.98

99.98

99.97

99.97

99.96

99.95

99.93

99.92

99.91

99.90

99.88

99.86

99.85

99.83

99.81

99.78

Mkt share Cummulative

Italy

Sudan

Germany

India

Spain

Belgium

United States

Morocco

Israel

Russia

China

Portugal

Japan

Mexico

Sweden

South Korea

Greece

Netherlands

Switzerland

South Africa

France

Australia

Kenya

Poland

Croatia

Finiland

Egypt

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

334

640

320

1,958

2,100

2,991

7,610

3,476

3,075

1,934

640

2,454

1,600

2,400

3,326

640

320

6,080

13,228

21,674

11,425

13,684

25,630

53,529

83,650

106,529

Oct

2,430

1,600

140

1,336

990

1,930

2,420

2,374

1,600

3,330

2,747

6,670

7,274

5,015

4,440

921

6,120

17,755

15,639

24,880

25,381

25,570

89,883

64,750

117,525

Nov

1,336

1,300

1,718

1,614

2,340

3,985

1,650

3,550

2,065

3,050

965

3,470

1,290

320

16,379

12,562

30,345

12,802

19,580

57,511

24,150

122,289

Dec

670

2,880

1,920

360

654

1,300

1,848

2,240

4,463

680

200

320

4,472

1,450

3,373

1,260

3,554

5,760

13,648

28,436

22,431

26,666

21,800

86,340

67,490

154,694

Jan

350

640

350

840

1,652

320

1,120

3,520

1,395

4,480

1,280

3,600

870

2,374

4,974

640

4,729

8,340

11,772

31,368

19,762

53,886

30,525

59,560

62,590

156,911

Feb

330

1,640

2,110

743

1,499

320

654

710

2,894

325

6,998

1,790

2,460

4,469

1,280

4,540

5,740

7,324

31,466

29,853

52,175

52,782

56,169

68,900

135,987

Mar

Source & Shared courtesy of Uganda Coffee Development Authority, www.ugandacoffee.go.ug

Country

No.

640

700

1,780

960

2,645

300

700

1,600

4,368

4,130

1,500

2,434

1,344

320

3,534

3,520

5,226

26,069

19,204

28,734

37,902

63,177

54,220

91,826

Apr

2,800

320

320

300

4,802

1,720

4,776

640

3,285

994

3,375

3,800

4,170

4,800

6,504

30,134

22,178

27,314

47,250

48,377

79,450

136,454

May

350

1,280

350

360

960

653

960

620

4,374

694

1,370

1,440

14,650

1,120

2,719

1,650

1,280

7,080

8,535

13,262

27,757

24,742

26,595

47,476

96,250

130,653

Jun

1,002

1,600

1,440

2,240

339

1,120

960

22

3,480

1,774

4,329

900

940

4,996

7,960

11,190

6,410

27,031

18,788

26,772

28,686

20,499

58,063

127,200

180,035

Jul

COFFEE EXPORTS BY DESTINATION BY MONTH IN COFFEE YEAR 2019/20 IN 60-KILO BAGS

1,340

360

2,520

2,240

333

1,410

2,090

2,030

4,134

1,630

710

600

5,975

2,320

8,960

8,053

7,054

17,061

24,128

26,582

8,960

21,630

73,044

138,180

152,667

Aug

300

1,080

2,160

320

1,165

1,770

1,920

2,374

3,630

360

3,278

6,699

5,905

7,241

6,420

20,080

17,180

41,281

14,790

37,415

62,487

114,616

148,635

Sep

0.16

0.20

0.20

0.21

0.24

0.30

0.31

0.31

0.34

0.41

0.44

0.49

0.58

0.66

0.67

0.75

0.75

0.95

1.26

3.07

5.05

5.64

5.93

6.85

14.10

18.31

30.49

Mkt share

98.67

98.52

98.31

98.11

97.90

97.66

97.36

97.05

96.74

96.39

95.98

95.54

95.06

94.48

93.82

93.15

92.40

91.65

90.70

89.44

86.37

81.32

75.68

69.75

62.90

48.80

30.49
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8,442

10,920

10,940

11,248

12,915

15,847

16,648

16,696

18,439

22,195

23,404

25,998

31,101

35,380

35,672

40,202

40,325

50,822

67,644

164,543

270,706

302,470

317,820

367,178

755,616

981,446

1,634,205

Grand Total

105
469,663

Vietnam

Slovenia

Canada

Turkey

Ukraine

Belarus

Saudi Arabia

Iran

Romania

Singapore

Algeria

Latvia

Estonia

Albania

Bahrain

Denmark

Cape Verde

New Zealand

Taiwan

Oakland

Libya

United Arab
Emirates

Czech Republic

Jordan

Cyprus

Grand Total

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

439,505

640

530

320

320

990

660

1,335

580

330,248

334

654

320

684

320

84

600

320

660

320

1,600

700

660

320

2,310

2,080

320

473,328

350

585

955

320

320

660

350

350

640

950

Feb

480,961

167

173

640

350

330

283

1,600

640

320

270

1,500

1,080

450

Mar
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378,931

330

650

974

3,230

1,600

2,540

675

30

960

1,125

United Kingdom

450

Jan

29

900

Dec

South Sudan

Nov

28

Oct

Country

No.

360,293

640

320

350

350

700

200

900

Apr

437,597

420

654

320

960

580

900

May

420,563

93

150

640

1,280

580

640

Jun

543,617

320

320

960

1,600

540

1,201

900

Jul

519,683

6

201

300

640

1,280

100

855

1,000

640

320

330

Aug

505,581

960

1,565

320

990

640

Sep

5,359,970

105

167

177

336

350

600

621

623

640

935

955

1,280

1,600

1,844

2,900

3,008

3,053

3,200

3,254

3,890

4,354

4,580

5,760

5,805

6,920

6,941

7,250

Grand Total

100.00

0.00

0.00

0.00

0.01

0.01

0.01

0.01

0.01

0.01

0.02

0.02

0.02

0.03

0.03

0.05

0.06

0.06

0.06

0.06

0.07

0.08

0.09

0.11

0.11

0.13

0.13

0.14

Mkt share

100.00

100.00

99.99

99.99

99.99

99.98

99.97

99.96

99.94

99.93

99.92

99.90

99.87

99.84

99.81

99.75

99.70

99.64

99.58

99.52

99.45

99.37

99.28

99.17

99.07

98.94

98.81

Cummulative

Sucafina

Olam International

Volcafe

Altasheel Import & Export

Ecom Agro Industrialist

Bernhard Rothfos

Cofftea (Sudan)

Coex Coffee International

Hamburg Coffee

Aldwami Co

Strauss

Pacorini Silocaf

Bercher Coffee Consulting

Luigi Lavazza

Icona Café

Elmathahib

Louis Dreyfus

Touton Geneve

Koninklijke Douwe

GRB

Tata Coffee

Indus Coffee

Nkg Bero Italia

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

6,721

3,000

4,325

3,600

5,400

8,050

7,600

3,850

4,714

2,090

960

11,320

14,770

2,450

4,268

12,966

14,350

11,108

6,248

62,650

42,168

38,426

27,890

Oct

2,053

6,000

5,100

3,600

6,120

12,784

3,440

3,850

8,378

7,360

17,580

10,405

1,050

8,518

27,258

7,000

14,298

8,237

51,800

65,252

42,705

41,851

Nov

1,998

1,500

3,300

720

4,320

5,434

320

700

7,304

1,700

7,206

4,020

3,470

4,502

15,484

14,362

31,076

17,955

18,900

32,803

36,292

53,369

Dec

1,348

9,155

4,155

5,040

2,688

3,200

3,850

2,322

8,640

1,360

10,265

2,450

5,400

14,954

4,900

7,648

33,645

39,200

53,227

48,499

44,158

Jan

4,806

5,320

3,570

6,920

1,780

3,710

4,200

4,660

7,580

7,068

1,730

2,290

18,550

4,728

5,762

16,450

19,235

20,320

35,350

78,462

42,767

64,904

Feb
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Buyer

No.

3,708

1,425

5,400

9,720

2,908

4,190

7,350

8,760

6,700

12,557

4,610

9,200

15,720

9,732

9,926

19,250

22,676

22,152

46,900

39,385

56,153

37,257

Mar

4,280

2,100

3,600

7,560

9,000

2,640

8,650

11,200

3,696

14,110

6,364

13,635

10,244

24,150

10,724

15,750

21,762

32,166

61,950

57,231

65,824

68,270

Apr

2,080

5,400

9,000

2,880

14,760

3,880

3,730

16,100

6,848

22,680

9,292

13,043

13,099

11,500

15,150

360

28,000

22,122

30,520

62,650

30,357

51,067

52,545

May

4,199

8,500

6,480

7,770

7,890

13,634

3,284

11,790

14,140

14,073

15,720

2,450

10,800

34,746

19,509

17,410

46,910

34,251

57,189

57,263

Jun

COFFEE EXPORTS BY BUYER BY MONTH IN COFFEE YEAR 2019/20 IN 60-KILO BAGS

3,439

2,400

4,160

7,920

7,334

10,780

2,450

15,198

5,520

5,568

11,880

12,425

16,100

15,608

24,288

3,850

28,940

34,494

43,050

36,988

53,017

54,106

Jul

2,695

1,200

3,000

6,120

2,880

1,920

5,950

3,850

12,270

4,192

11,534

4,145

9,338

9,800

13,852

19,826

10,150

23,776

26,315

36,750

48,281

59,024

62,314

Aug

4,001

5,050

11,250

5,310

360

1,002

3,160

4,550

5,646

10,188

4,650

5,299

11,784

10,808

15,810

7,000

26,922

28,411

45,850

58,672

57,152

61,536

Sep

0.77

0.91

1.03

1.04

1.07

1.09

1.17

1.41

1.55

1.61

1.78

1.82

2.17

2.25

2.33

2.71

3.01

4.65

5.18

10.30

10.77

11.35

11.67

Mkt share

81.63

80.86

79.95

78.92

77.89

76.82

75.73

74.56

73.15

71.60

69.99

68.21

66.39

64.22

61.97

59.64

56.92

53.91

49.26

44.08

33.78

23.01

11.67
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41,328

48,650

55,100

55,630

57,240

58,190

62,620

75,584

83,080

86,550

95,339

97,396

116,525

120,506

125,072

145,512

161,446

249,072

277,873

551,960

577,077

608,115

625,463

Grand Total

72,747

378,931

Tropical Gmbh

Falcon Commodities

Nestle Espana

Nestle Japan

CCL Products

Others

Grand Total

25

26

27

28

29

30

439,505

72,296

4,760

2,080

4,160

1,570

Nov

330,248

51,004

320

1,960

3,160

969

6,100

Dec

360,293

40,310

3,050

6,120

2,560

2,149

Jan

437,597

53,074

3,355

360

8,280

2,560

9,086

720

Feb
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1,500

320

4,800

640

Jacobs Douwe Egberts

24

Oct

Buyer

No.

420,563

49,046

4,720

1,440

1,600

3,398

4,680

Mar

543,617

75,051

2,660

1,920

2,240

6,840

Apr

519,683

83,140

360

360

1,600

2,120

5,040

May

505,581

92,369

360

4,600

1,280

7,444

11,520

Jun

469,663

61,948

360

4,480

1,920

1,440

Jul

473,328

71,236

1,600

13,560

2,910

3,060

1,780

Aug

480,961

76,148

3,150

6,080

6,840

2,240

1,920

172

Sep

5,359,970

798,369

25,115

25,440

27,640

33,270

36,516

38,292

Grand Total

100.00

14.90

0.47

0.47

0.52

0.62

0.68

0.71

Mkt share

100.00

85.10

84.64

84.16

83.65

83.03

82.34

Cummulative

COFFEE EXPORTS BY MONTH FOR COFFEE YEAR 2019/20.
QUANTITY; 60KG BAGS, VALUE; US$
Robusta

Arabica

Total

Month

Quantity

Value

Quantity

Value

Quantity

Value

Oct

303,430

28,119,329

75,501

8,827,000

378,931

36,946,329

Nov

336,366

30,420,946

103,139

11,845,098

439,505

42,266,045

Dec

280,603

24,990,250

49,645

6,877,841

330,248

31,868,091

Jan

376,874

34,286,315

92,789

13,687,806

469,663

47,974,121

Feb

388,980

34,659,016

84,348

12,098,287

473,328

46,757,304

Mar

389,378

33,359,865

91,583

12,780,599

480,961

46,140,464

Apr

262,996

22,577,360

97,297

14,366,692

360,293

36,944,052

May

340,830

29,540,835

96,767

12,938,575

437,597

42,479,411

Jun

345,008

29,321,805

75,555

10,820,246

420,563

40,142,051

Jul

467,526

40,229,539

76,091

9,984,620

543,617

50,214,159

Aug

457,897

38,158,356

61,786

7,901,763

519,683

46,060,119

Sep

444,741

37,189,382

60,840

7,351,877

505,581

44,541,259

Grand Total

4,394,629

382,852,998

965,341

129,480,406

5,359,970

512,333,404

Source & Shared courtesy of Uganda Coffee Development Authority, www.ugandacoffee.go.ug
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COFFEE EXPORTS BY GRADE FOR COFFEE YEAR 2019/20
Grade

Quantity

%age quantity

Value

%age value

Unit value (US$)/kg

Organic Robusta

17,854

0.41

2,095,197

0.55

1.96

Washed Robusta

23,937

0.54

2,715,872

0.71

1.89

Screen 18 Fair Trade

640

0.01

85,503

0.02

2.23

Screen 15 Fair Trade

2,560

0.06

363,177

0.09

2.36

Screen 18

455,987

10.38

42,582,025

11.12

1.56

Screen 17

302,845

6.89

29,116,235

7.61

1.60

Screen 15

2,296,809

52.26

203,754,636

53.22

1.48

Screen 14

24,356

0.55

2,181,534

0.57

1.49

Screen 13

22,320

0.51

1,952,146

0.51

1.46

Screen 12

717,493

16.33

60,789,208

15.88

1.41

BHP 1199

277,518

6.31

18,720,179

4.89

1.12

Other Robustas

252,310

5.74

18,497,286

4.83

1.22

Total Robusta

4,394,629

100.00

382,852,998

100.00

1.45

Organic Bugisu

13,503

1.40

2,248,129

1.74

2.77

Organic Wugar

1,280

0.13

241,271

0.19

3.14

Organic Okoro

14,060

1.46

2,197,413

1.70

2.60

Organic Drugar

3,563

0.37

662,229

0.51

3.10

Sustnable Arabica (FW Sipi Falls)

33,945

3.52

7,774,306

6.00

3.82

Okoro A+

320

0.03

55,006

0.04

2.86

Mt Elgon AA

505

0.05

88,711

0.07

2.93

Mt Elgon A+

70,548

7.31

11,712,615

9.05

2.77

Mt Elgon A

28

0.00

11,111

0.01

6.61

Bugusu A+

42,622

4.42

6,286,426

4.86

2.46

Bugisu AA

61,641

6.39

9,935,838

7.67

2.69

Bugisu AB

42,448

4.40

6,343,615

4.90

2.49

Bugisu PB

211

0.02

38,394

0.03

3.03

Bugisu C/PB

5,930

0.61

823,850

0.64

2.32

Bugisu A

496

0.05

76,210

0.06

2.56

Bugisu B

393

0.04

61,148

0.05

2.59

Bugisu C

3,200

0.33

404,066

0.31

2.10

Rwenzori AB

350

0.04

50,118

0.04

2.39

Mixed Arabica

3,890

0.40

382,846

0.30

1.64

Wugar

119,339

12.36

17,643,159

13.63

2.46

Drugar

466,025

48.28

55,380,172

42.77

1.98

Other Arabicas

81,044

8

7,063,773

5

1.45

Total Arabicas

965,341

100

129,480,406

100

2.24

Grand Total

5,359,970

512,333,404

Source & Shared courtesy of Uganda Coffee Development Authority, www.ugandacoffee.go.ug
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UCF IN PICTURES

Membership /
Stakeholder Visits
1

2

4
3

5

6

1| Africa Coffee Academy
2| Kawacom
3| Olam
4| Funzo Coffee
5| Greatlakes Coffee
6| Touton
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UCF ON
SOCIAL MEDIA
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ARABICA 2021

A Celebration of Uganda’s
Best Arabica Coffees
Auction Date: 27th April 2021
https://www.bestofthepearl.coffee/en/
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EXPORT TRADING GROUP

ETG has developed into a global player with a diverse
portfolio of expertise across multiple industries;
encompassing
Agricultural
inputs,
logistics,
merchandising and processing, supply chain
optimization, digital transformation and energy.
Our passion lies in the upliftment of farming
communities, an unhindered commitment since
establishment in 1967.
To understand complexities and to embrace
opportunities in markets we operate in, ETG places
emphasized focus on building strong, experienced
local teams to drive value. They work closely with our
suppliers and customers to provide an ecosystem with
various product offering to support operational
requirements.
The group has evolved into a leading processor and
exporter of coffee beans, sourced predominantly from
small-scale farmers across multiple origins and
third-party suppliers. The responsible, transparent
and sustainable manner in which we conduct business
ensure that farmer communities gain optimum
benefits, whilst maintaining stringent measures in
protecting the environment.
Our team is fully
committed to distribute the finest quality coffee beans,
processed at our facility in Uganda and through third
party processors across the region, to a global
platform.

Export Trading Group
Plot No. 26/27, Namanve Industrial Park,
P.O Box 33336, Kampala, Uganda
Website: www.etgworld.com
Email ID: info@etgworld.com
The Coffee Yearbook 2019-2020
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DRINK
UGANDA
COFFEE
MONTH

Date:
7th – 31st October 2021
Venue:
Uganda

A National Premier Domestic
Consumption Program

Event Hashtag – #DrinkUgandaCoffeeMonth2021

www.drinkugandacoffeemonth.com
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IDEAL Commodities (U) Limited
started its operations in Uganda in 2012. It is
a registered coffee buyer, processor and
exporter. The company’s vision is; Being the
best actor in coffee deals and its mission is;
To provide quality coffee for export to
the international markets and furthermore to
provide Ugandans with jobs in the private
sector thus helping the Uganda government
to build the economy. Currently IDEAL
Commodities (U) Limited employs over 280
employees of which 250 are women and
men
on
causal labourer basis.
The Coffee Yearbook 2019-2020
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IDEAL Commodities (U) Limited was initiated
by proprietors namely; Hajji Siraj Jaliawala
and Hajji Kawere M. Basajjasubbi. The
founders operate on 3-major principles;
Hardwork, Commitment and Teamwork. The
company’s major coffee purchases are
mainly in Fair Average Quality (FAQ) Robustas
and a few Arabicas depending on the
market demand. All this is made possible
through a network of brokers / agents that
link the company with suppliers to rural
farmers regionally.

Furthermore,

because of the better
management and
organization structure,
IDEAL Commodities (U)
Limited competes favorably
in the Uganda coffee industry
with no fear or favours.
The company previously was
located on 3rd street in Kampala
industrial area, later acquired its
new piece of land at Bweyogerere
Industrial Park in Kakajo zone and set
up its new and improved state of the art
facilities where we are based
to since September,2015 to-date. These
facilities come with a 2000 square meter
housing warehouses that makes it easy to
march with fastest grading machines for coffee
processing that is export ready. The move has
led to increased export level from 100-112
containers per month, rising from 50-60
containers in the old premises. This shows
stead growth in coffee Industry, and in
future, IDEAL Commodities (U)
Limited
is to expand its premises further
and has procured the
neighboring piece of land.
This
development is under
architectural plan.

Contact Us:
Block 227, Plot 224, Kakajjo Zone Village,
Bweyogerere
P.O.BOX 20086, Kampala – Uganda
+256 772 561 682/ +256 702 078 707
Email: idealcom2012@gmail.com
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limitless technology

FARM

LINE

Stay Ahead; Count on Palinialves &
Bayum Invest Limited.

BAYUM Invest Limited is a
Ugandan registered company and
authorised agent of PalinialvesBrazil; we represent Palinialves
in Uganda, Rwanda, Burundi and
Eastern DRC.
Our Speciality lies in the following:Layout designs, installations,
training, commissioning, after sales
service and service parts.

Rotary driers with
overhead loading system

Coffee pulping units

Rotary driers for
micro lots

Bed drier for static coffee/
grains/cocoa

WE OFFER
SOLUTIONS IN
COFFEE, COCOA
AND GRAIN
PROCESSING
MACHINERY.
Combined coffee
hulling unit
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Combined coffee
hulling unit

WAREHOUSE

LINE

Single deck coffee
size grader

Destoner

Precleaner

Gravity Table

Bayum Invest Limited

Big bags bagging
system

P.O. Box 33515 - Kampala Uganda
Plot No. 1/5 Kinawataka Road - Opposite
Nakawa Court
Email: bayuminvestltd@gmail.com
Telephone: +256-200-903658
Cellphone: MTN: +256-785763447 (Watsup)
Cellphone: AIRTEL: +256-759539220

The Coffee Yearbook 2019-2020
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Uganda

3rd country with best coffee globally

Arabica Coffee | Robusta Coffee
Coffee Quality Institute (CQI) rank for Uganda: 3rd
Average rating: 84.05.
Annual coffee export: 5.1 million 60kg bags
+256) -312-260470/ 0800 353 530 | info@ugandacoffee.go.ug | www.ugandacoffee.go.ug
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Follow us on social media

UCF MEMBERS’ PROFILES
Touton
P. O. Box 4152,Kampala
Plot M224 Ntinda Industrial Area
Tel: +256 701983321		
Email: tlevesque@touton.com
Contact: Thomas Levesque

Ankole Coffee Producers Coop. Union
P. O. Box 172, Bushenyi.
Bassaja Ward, Mbarara-Kasese Road.
Tel: +256772461876
Email: john.n@acpcultd.com
Contact: John Nuwagaba

Mountain Harvest
P. O. BOX 22892 Kampala, Uganda
Plot 23 Bazarabusa Drive Bugolobi
Tel: +256 414 665584, +256 757 772299
Email: kbarigye@mountainharvest.com
www.mountainharvest.com
Contact: Kenneth M. Barigye

Kyagalanyi Coffee Ltd
P. O. Box 3181, Kampala
Namanve Industrial Business Park,
Tel: +256414344021/ 312265251
Email: kcl@kyagalanyi.com
Contact: Jonny Rowland

Kampala Domestic Stores
P. O. Box 25604, Kampala
6/8 Nyondo Close, Bugoloobi
Tel: +256414235597/ 0752777755
Email: office@kdscoffee.com
Contact: Mr. Ishak K. Lukenge – MD

Ideal Commodities (U) Ltd
P. O. Box 20086, Lugogo, Kampala
Plot 2247, Kakajo Zone, Bweyogerere
Tel: +256772561682/ 702078707
Email: idealcom2012@gmail.com
Contact: Haji Siraj Jaliawala – MD

Great Lakes Coffee Co. Ltd
P. O. Box 27198, Kampala
Plot M289 Ntinda Industrial Area
Tel: +256414286961/ 0772400935
Email: s.costas@greatlakescoffee.co.ug
Contact: Mr. Stamos Costas Nicolaides

Platinum Commodities
P. O. Box 25751, Kampala
572 Butto Road Namanve Industrial Park
Tel: +256 701505527		
Email: platinumcoffee jkr@gmail.com
Contact: Gerald Jjakira

PLATINUM

Commodities (JKR) Ltd
COFFEE BUYERS, PROCESSORS
& EXPORTERS

OLAM (U) Ltd
P. O. Box 23436 Kampala
Namanve Industrial Business Park
Tel: +256414271440
Email: iyer.suresh@olamnet.com
Contact: Mr. Iyer Suresh - MD

Kamaama Estates Limited
P. O. Box 1674, Kampala
Nkuke, Buwunga sub-county, Masaka
Tel: +256772722684
Email: fluzinda@gmail.com
Contact: Fred Luzinda - MD

New Bukumbi Ltd
UHMG Building, Ground Floor,
Plot 2022, Martyrs Cresent, Ntinda
P. O. Box 20125, Nakawa, Uganda
Tel: +256 751 449095

Salama Coffee Estates Ltd
Tel: +256772844299
Email: pius.babyesiza@salamacoffee.com
www.salamacoffee.com
Contact: Pius Babyesiza, Chief Operating Officer

Africa Coffee Academy
P. O. Box 4925, Kampala, Uganda Location
Plot-139, Kira Road, Kamwokya,
Tel: +256414690523/772396083
Email: office@africacoffeeacademy.com
Contact: Mr. Robert W. Nsibirwa (CEO)

Louis Dreyfus Company Uganda Ltd
P. O. Box 35021
Namanve Industrial Business park
Tel: +256204000501. Mobile: +256776022025
Email: kuldeep.kaushik@ldc.com
Contact: Kuldeep Kaushik

Funzo Coffee (U) Ltd
UHMG building, Ground floor,
Plot 20-21, Martyrs Crescent Ntinda
P. O. Box 23866
Tel: 0393194768/0702722000
https://funzocoffee.com

Bollore Africa Logistics Ltd
P. O. Box 5501, Kampala
Plot M611 Ntinda Road
Tel: +256414336000/753339536
Email: mercy.buteleollore.com
Contact: Mercy Butele Exports Manager

Spedag Interfreight (U) Ltd
P. O. Box 4555, Kampala
Plot 284 Nakawa Industrial Area,
Tel: +256414505805/60772453178
E: adnan.kamulegeya@spedaginterfreight.com
Contact: AdnanKamulegeya, Regional Exports Manager

Gold Pearl Coffee (U)Ltd
Plot 129 Kira road
Tel: +256782041151/ +256703292698
Email: thepearlgoldcoffee@gmail.com

IBERO (U) Ltd
P. O. Box 23139, Kampala
7th Street Industrial Area
Tel: +256312261464/5
Email: eugene.nsereko@nkg.coffee
Contact: Mr. Eugene Nsereko - GM

Lumen Trading Company
P. O. Box 12356, Kampala , Uganda
Kalamu House, 7th floor, Plot 1B Kiira Road
Tel: +256 757069584/ 77 704 584
www.lumentrading.com
Contact: Anish Augustine (General Manager)

UGACOF Ltd
P. O. Box 7355 Kampala
Plot 246 Kireku, Bweyogerere
Tel: +256414250024/25/ Fax +256312250020
Email: reception@ugacof.com
Contact: Mr. Michael Nuwagaba – COO

Export Trading Group
P. O. Box 33336, Kampala
Plot 26/27 Namanve Industrial Park
Tel: +256414254642/ 0759260801
Email: utpal.pandya@etgworld.com
Contact: Utpal V. Pandya (Country Head)
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ZZLE 2020

COFFEE PUZZLE 2020
1

2

3

7
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8
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17

ACROSS

DOWN

1. World’s largest producer of Robusta coffee (7)

1. Mother company for Kyagalanyi (7)

4. To separate coffees beans based on size (5)

2. Major aspect of certified coffee (12)

7. To remove the bubble while cupping (5)

3. Agribusiness development centre (3)

9. To keep in a safe place (5)
s largest
producer of Robusta coffee

DOWN

1. Mother company for Kya
2. Major aspect of certified
8. Skilled espresso bar operator (7)
3.dustAgribusiness
developme
11. Cup without
(5)
5. Common disease for Arabica coffee. Leaf …. (4)

10. Cherries that remain on top of water before pulping (8) 6.
12. Reduce on the size of the coffee tree (4)
13. Number of cooperative principles (7)

rate coffees
beans based on size (5)
14. Have rights to another company’s name (6)

ove the bubble while cupping (5)

17. Round bean with only one seed rather than two (8)

p in a safe place (5)

s that remain on top of water before
on the 62sizeTheof
the
coffee
Coffee
Yearbook
2019-2020 tree (4)

Rendering technical services in agronomy (9)

12. Buy and sell (5)

5. Common disease for Ara
Leaf under
…. the(4)
16. Lay on tarpaulins
sun (3)
6. Rendering technical serv
agronomy (9)
14. Do washing (4)

8. Skilled espresso bar opera
11. Cup without dust (5)
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COOPERATIVE UNION LIMITED
(ACPCU)
Social organization of
production and exchange
as a vehicle for sustainable
development: The coffee
development potential as
demonstrated at ACPCU.
The
history
of
agricultural
cooperatives and the basic reason
for their formation has been not
far from economic liberation of
their individual members. Thus,
their operation has been much
more associated with cash crops
like Coffee, Cocoa, Cotton and of
recent Vanilla. This has either
worked for or against cooperatives
in one way or another. Firstly, for
them, in that they have traded and
grown from the once weak
organisations
to
formidable
business setups a living testimony
of Social Ownership of Means of
Production (SOMP) as a tool for
crowd sourcing for development.
And, against them in that the very
commodities they trade in are of
high interest to multinationals
who have access to off shore low
interest credit hence
outcompeting
the
farmer
organisations.
The gospel of cooperativisation
cannot be vindicated much better
than the model exhibited by
Ankole
Coffee
Producers
Co-operative
Union
(ACPCU)
dealing with small holder farmers
with average one acre of land
holding. An acre accommodates
450 trees by standard agronomical
practices, with a farmer able to
harvest 4.5Kgs of dry Robusta
Cherries which for example, does
very well in western Uganda. This
means that a farmer is likely to
harvest 2025kgs per acre per
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season about 4,657,500 UGX from dried
coffee beans just! This is a guaranteed
value
of
which
capitalistic
individualistic setups may not offer.
Because ACPCU trades on behalf of
farmers the proceeds from trade are
advanced to the farmers as price
revision. For the last three years
ACPCU has constantly paid farmers
more than 1 billion shillings annually
in price revision alone. Although
conversion of this production quantity
to Fair Average Quality (FAQ) fetches
better prices. At an outturn of 56%, a
farmer will therefore earn on average
about 500Ugx as additional income on
coffee sales (500*56/100*2025) =567,000
UGX. All together this is UGX,
5,224,500 far and above the minimum
income per capita requirement for
Uganda to attain middle income status.
This is our target income as an
organization for our farmers by 2025.

TheThe
coffee
coffee
sub sub
sector’
sector’
hashas
twice
twice
the the
potential
potential
to drive
to drive
back
back
poverty
poverty
andand
enhance
enhance
income
income
equality
equality
than
than
Uganda’s
Uganda’s
proven
proven
crude
crude
oil oil
reserves
reserves
of 6.5
of billion
6.5 billion
barrels.
barrels.
Vietnam
Vietnam
hashas
reduced
reduced
poverty
poverty
from
from
60%60%
in 1994
in 1994
to 10%
to 10%
in in
20172017
with
with
simply
simply
reorganizing
reorganizing
agricultural
agricultural
production
production
andand
exchange.
exchange.

costcost
of of
doing
doing
business
business
for for
such
such
cooperatives,
cooperatives,
make
make
them
them
much
much
more
more
competitive
competitive
with
with
Multi-nationals
Multi-nationals
since
since
every
every
centcent
of of
the the
profit
profit
margin
margin
is is
ploughed
ploughed
back
back
to communities.
to communities.
This
This
spurs
spurs endogenous
endogenous sustainable
sustainable
development.
development.

ACPCU
ACPCU
hashas
attained
attained
different
different
certifications
certifications
of which
of which
the the
advantage
advantage
is that
is that
upon
upon
export
export
farmers
farmers
are are
guaranteed
guaranteed
a minimum
a minimum
price
price
or or
organic
organic
differential
differential
andand
Fairtrade
Fairtrade
premium.
premium.
TheThe
latter
latter
is invested
is invested
in social
in social
projects
projects
benefiting
benefiting
communities.
communities.
ACPCU
ACPCU
hashas
constructed
constructed
a community
a community
hospital,
hospital,
classroom
classroom
blocks
blocks
for for
schools,
schools,
andand
coffee
coffee
processing
processing
factories
factories
to to
boost
boost
production
production
employing
employing
more
more
three
three
hundred
hundred
(300)
(300)
people
people
directly
directly
andand
a multitude
a multitude
indirectly
indirectly
likelike
truck
truck
drivers
drivers
& owners,
& owners,
turn
turn
boys,
boys,
canteen
canteen
operators,
operators,
fruit
fruit
vendors
vendors
andand
many
many
more.
more.
ACPCU
ACPCU
hashas
a gender
a gender
affirmative
affirmative
policy,
policy,
women
women
coffee
coffee
is parked
is parked
separately
separately
andand
fetches
fetches
relatively
relatively
higher
higher
price
price
of which
of which
the the
difference
difference
goes
goes
intointo
supporting
supporting
women
women
economic
economic
empowerment
empowerment
through
through
women
women
saving
saving
schemes
schemes
andand
Community
Community
Driven
Driven
Projects.
Projects.
All All
thisthis
hashas
been
been
achieved
achieved
against
against
the the
odds
odds
of fluctuating
of fluctuating
exchange
exchange
rates,
rates,
prices
prices
andand
high
high
interest
interest
on on
loans
loans
not not
mentioning
mentioning
the the
negative
negative
effects
effects
of of
the the
COVID-19
COVID-19
Pandemic
Pandemic

Existing
Existing
Challenges
Challenges
•

The
• The
issue
issue
of climate
of climate
change
change
andand
associated
associated
effects
effects
thatthat
have
have
broadly
broadly
affected
affectedcoffee
coffeeproduction
productionandand
productivity
productivity

•

The
• The
impending
impending
COVID-19
COVID-19
pandemic
pandemic
effects
effects
thatthat
led led
to to
the the
global
global
shutdown
shutdown
of coffee
of coffee
shops
shops
andand
cafes
cafes
hence
hence
drastically
drastically
affecting
affecting
the the
global
global
coffee
coffee
demand.
demand.

•

Over
• Over
dependency
dependency
on on
coffee
coffee
as the
as the
main
main
source
source
of livelihood
of livelihood
by by
our our
farmers.
farmers.
This
This
increases
increases
pressure
pressure
on on
the the
meagre
meagre
resources
resources
resulting
resulting
in in
farmer’s
farmer’sside-selling
side-sellingcoffee
coffeeat at
flowering
flowering
stage
stage

I want
I want
to to
reemphasize
reemphasize
the the
rolerole
of of
cooperatives
cooperatives
in the
in the
social
social
organization
organization
of of
production
production
andand
exchange
exchange
which
which
evidently
evidently
make
make
trade
trade
fairer
fairer
andand
more
more
inclusive
inclusive
but but
alsoalso
more
more
sustainable.
sustainable.

As As
ACPCU,
ACPCU,
we we
implore
implore
government
government
to to
prioritize
prioritize capitalization
capitalization of of Uganda
Uganda
Development
Development
Bank
Bank
to avail
to avail
to cooperative
to cooperative
societies
societies
with
with
relatively
relatively
affordable
affordable
credit
credit
to to
foster
foster
Value
Value
addition,
addition,
provide
provide
insurance
insurance
covers
coversassociated
associatedwith
withinternational
international
businesses.
businesses.
This
This
willwill
drastically
drastically
lower
lower
the the

A state-of-the-art ACPCU processing
factory. Once complete will increase
business for the union

ACPCU LTD.

An arial view of ACPCU

P.O.Box 172, Bushenyi - Uganda
Email: info@acpcultd.com
Website: www.acpcultd.com
Tel: +256 772 461876
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The Agribusiness Business
Development (ADC) powered
by DFCU bank and Rabo
foundation offer Farmer Based
Organization trainings In
good governance, financial
literacy, marketing, and price
risk management(for coffee
and cocoa farmers).
ADC has trained physically over
140 farmer Based organizations
(FBO) with over 8042 members
in the East, West, Central and
Northern region, our goal is to
train 375 Farmers Based
organizations by 2022, with
SOMA we have over 180
enrolled on the system learning
virtually.
SOMA is a free eLearning
platform which was developed
based on an identified learning
gap; mismatch between demand
of learning services and the
capacity of the ADC to match this
demand in the physical and high
cost of carrying out one on one
classroom trainings for each
individual farmer. Developing the
eLearning is an opportunity to
bridge the gap between demand
and supply of the ADC technical
services at a cost-effective way. It
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is designed to be a self-based
learning where members can
access the system, register for
accounts, and choose any
courses they may wish to learn
and gain skills on.
With SOMA we shall be able to
render a unique learning
experience to users through a
variety of content mainly in the
categories of video, graphics,
audio, and text. We plan to
reach over 10,000 + farmers
remotely by 2022.
SOMA will give the farmers the
opportunity for education without
the restrictions of time or
location. This is going to solve
the challenge of gender
imbalance since most women
miss the lessons due to other
home obligations. Furthermore,
some learners prefer working at
their own pace and prefer not to
restrict their learning to a specific
location, this will help the farmers
save on transport to go to
learning centers.
ADC long plan is to establish
learning centers or hubs in
different Farmer Based
Organizations (FBOs) where

farmers can be able to come take
lessons in their own time of
convenience. When a former
registers for a lesson and starts
learning, the system offers the
learner resume capabilities that
is; they can always stop and later
continue from where they last
stopped. The other uniqueness of
SOMA is that it offers a certificate
for each course completed. The
fact that most of the farmers we
are training are semi illiterate,
this is also a motivation for them
to complete these lessons. A
farmer who has completed these
lessons is at an advantage of
being able to do business with
financial Institutions, buyers, and
processors.
It goes without mention that the
COVID 19 has compelled most
business to include technology in
their activities, farmers are the
back born of this country
therefore there is need for them
to adopt real quick and ADC is
here to support them. To access
the platform, go to
www.soma.adc.ug or email us for
assistance info@adc.ug
Twitter @agribdcu
Facebook- Agribusiness
Development Centre (ADC)
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The coffee you know and enjoy has travelled a long way to reach
your cup. Every cup of coffee touches many lives in different ways
starting from a farmer who grows it, The exporter who grades to
the best quality and the roaster who brings the flavors out of
roasted beans to perfection.

Lumen play the role of preserving the quality of carefully
prepared coffee beans from the origin to the roaster’s premises
with its superior logistics and shipping services

Quality is never an accident; it is always the result of high intention, sincere effort, intelligent direction and
skillful execution. it represents the wise choice of many alternatives.

Willam A Foster.

Road Transport

Customs Clearence

Quality Assurance

Rail Transport

Ocean Freight

Stuffing Supervision

Lumen Trading Company
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Kalamu House, 7th Floor, Kira Road,P.O.Box 12356,
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