year book 2014/15

Climate Smart
Farming: How to

maintain a happy coffee
bush
Coffee A Cup Goes
Into Environmental
Conservation

COFFEE REPLANTING PROGRAM:
A case for Northern Uganda

A UCF publication

Improving the coffee
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processing facility opened in
February 2015.

We operate 4 mobile buying
units, 4 sustainable farmer
schemes and 8 washing stations.

In 2015, we ran 459 demo
plots; trained 32,000 farmers
on GAPs; and set up 30 Coffee
Service Teams.
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Sow your seeds
with our business
solutions
and reap the
rewards

Structured
commodity trade
Are you a trader or exporter of
products produced or processed
in Uganda? Stanbic Bank provides
tailor made trade finance solutions
to meet your specific needs.

We offer structured

trade and
commodity finance:

Warehouse Receipt Financing
To facilitate procurement and bulking of
commodities for export or sold locally.
Pre and Post Season Agricultural Commodity
Financing Facility
Facility to finance the purchase, processing,
packaging and exportation of commodities for
international export.
Make use of our expertise for structured Agribusiness
financing solutions. Whether you are a commercial
Agriculture producer, post-harvest handler and warehousing
supplier, you need to talk to us. We can assist you with
supply, infrastructure, value addition and processing. If you
need advise on handling production costs, structured trade
or streamlining your cash flow, Stanbic Bank’s experienced
and dedicated Agribusiness Relationship team will help you
plant the seeds of success for growth in your business. Talk
to us today.

Collateral Managed Agricultural Commodity
Warehousing Facility
Collateral managed facility to finance the import
of cereals and grains, that will be released against
payment by the client for the purpose of milling and
subsequent distribution to local markets.
Trade Finance Coffee Procurement Facility
For procurement of processed coffee produced by
local farmers, for on-sale to international buyers.

Stanbic Bank - Agribusiness Financing
2th Floor, Short Tower, 17 Hannington Road, Crested
Towers, P.O Box 7131, Kampala.
Tel +256 417 154 600/210/654/886/446/449

Trade Finance Export Facility
To finance the purchase of coffee produced in the
current season by pre-financing firm fixed price,
fixed quantity off take contracts entered into with
international buyers. Stanbic Bank advances
financing to buy coffee from buying companies for
export.
The above can either be self liquidating
collateral managed or financed against fixed
assets
Our Structured commodity trade finance solutions
ensure faster payments from international buyers in
addition to providing customized financial solutions
to meet your cash flows needs.
Contacts us at:
Stanbic Bank - Agriculture Financing
9th Floor, Short Tower, 17 Hannington Road, Crested
Towers Building.
P O Box 7131 Kampala. Tel +256 417 154
000/446/210

Stanbic Bank

Stanbic Bank
Stanbic Bank Uganda Limited A financial institution regulated by Bank of Uganda License Number A1. 013
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Word from The President

MUKASA LUZINDA Fred
UCF President

Inside:

Yet another coffee year passes by with a great feeling of
achievements and accomplishments for the coffee industry
and no single publication gives us the opportunity to
celebrate and reflect on these milestones like the coffee year
book.

7.

A big thank you goes to the newly appointed Board of
Directors, the secretariat and all members of the Uganda
Coffee Federation and similarly to the stakeholders (UCDA,
USAID –FF, aBi Trust e.t.c) who have supported UCF greatly
throughout the year. Going forward I count on you to
achieve the common objectives for which the Federation
was established.

Word from the President

12. Word from MD UCDA
14. Word from ED UCF
16. Overview Of The Coffee Year 2014/15
25. Coffee A Cup Goes Into Environmental
Conservation
35. Climate Smart Farming: How to maintain a
happy coffee bush
38. The 1st International Coffee Day
58. Statistics
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UCF is a non-profit organization and is registered as a
company limited by guarantee. Its purpose is to represent
All Key Players (farmers, processors, traders, agents, brokers,
roasters, exporters, banks, insurance, collateral managers,
research, input suppliers and consultancy firms) in the
Coffee sector to have a common forum for private sector
interests in the coffee industry in Uganda. I have picked on
the following core objectives as a reminder:
•
•
•
•

I also wish to express my appreciation to the Past President
David Barry and his team Ishak Lukenge, Robert WaggwaNsibirwa, Hannington Karuhanga and Ayub Kalule for their
inspirational leadership. They set the pace and we shall
endearvour to keep the momentum with their continued
support and guidance.

Governance
As we start a new tenure my mind run to the core reason for
which UCF was established. I would wish to remind ourselves
of these core objectives as they are the guidelines upon
which our existence as a Federation and level of satisfaction
by its membership shall be judged.

•
•

Protect, promote, and safeguard business interests.
Create and promote sound business relations.
Promote private sector advocacy of policies and
dialogue between Government and the coffee industry.
Promote the sustenance of high quality and standards
in production, processing and marketing of Uganda
coffee.
Collect, collate and provide information on coffee for
the use of members and the general public.
Engage in the promotion of Uganda coffee.

The objectives listed above are pertinent and offer an
enabling environment for the operation of an efficient
coffee industry.
It is important to also note that the membership of the
Federation is sourced from a wide spectrum of stakeholders
and therefore the need to heighten the recruitment and

Uganda Coffee Federation
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retention of its members. This is going to be a major task
going forward.
I therefore wish the Board and the Secretariat led by the
Executive Director, Betty Namwagala success in this
endeavour.

The Year’s Theme
The coffee year 2014/15 theme was coined as Focus on
Productivity: The Coffee Sector at the Climate Change
Frontline. This culminated into the 1st International Coffee
Day and Exhibition hosted by GLAD Farm in Kapeeka –
Nakaseke.
Many thanks go to the hosts GLAD Farm and the lead
sponsors in no particular order aBi Trust, LD Commodities,
UCDA, UGACOF, Kyagalanyi Coffee, Ibero, Besmark,
Savannah Commodities, and ETG.
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UCDA provided statistics of export for coffee year
2014/15 at 3.5 million 60kg bags valued at US$ 409million
with a tree population estimated at 330million. This
is remarkable and congratulations to all stakeholders
though I must add that this is not the best since our target
is 20Million bags.
We have to push forward. It is now a known statistic that
world population is on the increase from around 7 billion
people in 2012 t0 9 billion by 2050. For Africa South of
the Sahara population is expected to grow from 850
million people today to around 1.7 billion in 2050, with
Uganda estimated to be 50 million people by 2020. Most
of these people are expected to live in urban areas and
to have higher incomes than now. This is an enormous
opportunity for the coffee industry therefore the need
to increase production and productivity to meet this
demand for the potential coffee consumers.

All of us should embrace the replanting program
(especially – Operation Wealth Creation), support the
commercialization of coffee growing and promote new
initiatives especially in value addition within the coffee
industry in order to crystallize the opportunity.
However, note should be taken on the effects of climate
change i.e. higher temperatures, more frequent and
extreme weather, shifting seasons that will negate
the efforts put in especially increased production and
productivity. We need to mitigate the effects of climate
change through good agricultural practices i.e. mulching,
growing shed trees, digging trenches to control soil
erosion, harvesting rain water for irrigation and applying
fertilizers.
Coffee research gave us a ray of hope noting that if the
above GAPs are put in place production of coffee especially
Robustas in Uganda given the global positioning along
the equator, may marginally be affected by the effects of
climatic change over the years to come.

Conclusion
It appears now more than ever that emphasis should be
placed at the production level to guarantee the sustenance
of the Uganda coffee industry.
It is of great value to also promote dialogue between the
various Private Sector Organizations (PSO) that operate
within the coffee industry in order to share a common
platform, support each other and learn from others’
experiences. I pledge my commitment, that of the UCF
Board and the Secretariat to keep on working with all
stakeholders in realizing our mission of a creating a
favourable production and trading environment.

Uganda Coffee Federation
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Word from MD UCDA

NGABIRANO HENRY

I

wish to congratulate all the sector participants for having
concluded the coffee year ending 30th September 2015.
In the Coffee year 2014/15 about 4.1 million 60-kg bags
were produced out of which 3.5 million 60-kg bags valued
at US$ 409 million were exported. This was considerable
performance given that some major disease and pest
outbreaks and dry spells were experienced in many coffeegrowing regions.
During the year, the industry generated 108.6 million
coffee seedlings, out of which 85.9 million seedlings,
which was ready for planting worth UGX 32.6 billion was
planted. This planting benefitted 414,660 households
across the coffee growing Districts. Apart from replanting
programmes, the industry implemented a number of
activities largely focusing on production and productivity,
quality improvement and Value addition. The coffee
industry should in addition to being resilient to the vagaries
of the weather and market volatility, be congratulated for
successfully hosting two origin tours from Europe and
USA. It is no mean achievement that Uganda coffee as
Uganda SIPI FALLS brand occupied shelf space in the most
celebrated specialty market in the world.
To supplement the good effort from the industry players
in coffee development, Government of Uganda increased
the financial support it has been directly providing to
industry through UCDA from UGX 7.9 billion to UGX
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27.9 billion. Considerable contribution was also made by
Development Partners through various programmes under
ABi Trust and Feed the Future.
Global coffee consumption trends have consistently
registered growth of around 2.4% per annum. According to
the International Coffee Organization, 149 million bags of
coffee were consumed in 2014 and the global consumption
is expected to increase to 200 million bags by 2030. This will
require an additional 45-50 million bags.
From the Policy and Strategic point of view, 2014/15 was
particularly interesting because Government approved
the National Coffee Strategy (NCS), which was developed
through stakeholder contribution. The NCS spells out many
strategic actions required by all stakeholders to scale up the
achievements so far made, address emerging issues and
challenges especially adapting to climate change. This will
require developing and increasing the capacity institutions
like UCF that are at the forefront of placing Uganda coffee in
the international market.
I wish to call upon all stakeholders to come forward and play
their roles in implementing the NCS. I wish you all a productive
and vibrant 2015/16.

Uganda Coffee Federation
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Word from ED

BETTY NAMWAGALA
Executive Director - UCF
One year is gone and another one set in. At Uganda Coffee
Federation we have had yet another year full of challenges
as well as opportunities just like the biblical passage titled
“Time for everything”
This time, let’s talk about coffee thefts.
These thefts occur at various levels of the value chain
starting from green cherries at the farms, then the ripe
ones, if labourers are hired they find ways of taking a share
of the harvest, in drying, storage, at the time of sale to the
middlemen through manipulation of the weighing scale, at
processing, and at export level during transit both locally
and regionally.
No one can estimate the value of losses incurred by different
players along the value chain since there are no credible
statistics but it’s estimated to be in billions of Uganda
shillings. At farm level, it’s rather hard to estimate the losses
yet this highly impacts the livelihood of the coffee farmers
and sometimes demotivates them. On the other hand, at
export level, the losses can readily be estimated.
In 2007 when the vice was at its peak, 8 UCF Members only,
registered losses of about 12,000 60-kg bags estimated at
over USD$1.35Million. But some members for one reason or
another did not submit the statistics which means the losses
were much more.
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“Without some decent data it is difficult to know the
absolute size of the beast and whether there are signs of
increase or decrease”, Mr. Barry added.
Mr. Frank Muramura, Managing Director of JOFRA
forwarders gives some deterrent recommendations for
exportable coffee thefts, he advises that:
• The trailer/container should be free of shipper brand
markings e.g. Exporters name or UCDA markings.
• The drivers’ identity documents must be checked
and where necessary photocopies and photographs
taken; team drivers should also be assigned to a highvalue loads like coffee.
• There is need for more collaboration with the
transporters through their transport associations,
as this will facilitate the sharing of reports or critical
information on drivers so that criminal drivers are
denied access to cargo.
• Seals should be placed on the trailer/container.
Although seals can be defeated, intact seals generally
indicate to anybody inspecting the load enroute and
personnel at the point of delivery that the shipment
hasn’t been compromised.
• Seals and the whole container must be checked
on arrival to the port. Cargo should be weighed to
establish whether it has been compromised in transit
and this should be done in the presence of the driver,
before handing it over to the port authorities.

•

It is critically important that you work with your
forwarder and transporter to ensure there are
multiple security checkpoints along every step in
the supply chain. If you are not co-operating in your
efforts, you are more likely to lose the load.
• Shippers must use both high- and low-tech security
solutions to keep freight safe like tracking devices
in the load, using in-planted chips to track criminal
drivers and use of electronic seals.
• Export documents must be provided and containers
sealed within 30 minutes of loading so as to
minimise the rest time.
• The need for Revenue Authority to verify cargo in
transit does not allow the door-to-door loading,
interferes with the integrity of seals and violates
the concept of FCL/FCL which is vital in sea freight.
It would be better for URA to use scanners so that
seals are not breached.
• Finally, he advises the traders and exporters
to anticipate a continually changing security
environment and be ready to change tactics to keep
ahead of the thieves.
So, let us work together in 2016 to see that this vice
is eliminated. The ground is already set. We have
organisations that are willing to work with us on this
matter. I wish you a Coffee Theft Free 2016.

Then come 2015, many traders and exporters reported
that the thefts of coffee in transit has intensified again,
UCF lobbied for support from different government
officials both locally and regionally. However, just a
handful of traders and exporters were willing to share
the information that will create the required impact.
Therefore some government officials took this as
hearsay or the numbers were not substantial enough
since only 1,500 60-kg bags were reported valued at
about USD$200,000.
Information is very important but it has to be supported
by numbers for the policy makers to appreciate the
magnitude and therefore draft the appropriate policies.
In one of his communications in part, the former
President of UCF, Mr. David Barry pointed out that “theft,
it seems, is a fact of life and takes place along the value
chains globally; and in green coffee from cherry to
the cup. It could be useful and of interest to the coffee
sector to have a sensible data base of incidents broken
down into categories: Internal, Pre- processing coffee
enroute to mills; Export transit theft- within Uganda and
post Malaba”. But the challenge here will be for those
companies selling FOT who get to know about these
theft only after it reaches the destination and counter
invoices imposed on them which they pay quietly and
yet painfully to maintain their reputation and market.

Uganda Coffee Federation
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OVERVIEW OF THE COFFEE YEAR 2014/15

W

e wish to congratulate the
entire coffee fraternity
upon successful completion
of coffee year 2014/2015 in spite
the various challenges that were
encountered. Below is the synopsis of
the coffee market and outlook during
2014/2015.

Outlook
The global market currently looks
down from the price point of view.
Weakening economies and broadly
weaker macro picture in the consuming
world, and those that weigh in on the
stock markets indicate the situation will
prevail for some time.
The demand for coffee especially
in the emerging markets like Korea,
Japan, and China is stable although the
strength of it largely depends on the
performance of the global economy.
The markets are quite challenging and
Uganda`s coffee sector has to prepare
for the challenges.

Production.
In as far as production is concerned,
2015/16 worldwide production is
set for an estimated 152m bags up
from 146m produced in 2014/15.
Uganda’s export performance is set to
be around 3.5m bags2014/15. Such
a goal will need the farmers both the
old and new to continue aspiring for
good commercial farming methods.
However, we must remain alert to the
threat of El-Niño rains that weather
experts have predicted in major coffee
producing areas.

The El Nino Phenomenon
The year ended with the prevailing El
Nino conditions negatively affecting
the parts of Europe and North America
but with no significant threat to the
main coffee producing counties.
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However the industry is still sentimental
about the dry weather that may prevail
over some coffee producing areas
Columbia, Peru and Indonesia whose
seasons start early in the year. In Brazil,
El Nino conditions has lessened the
threat of partial drought conditions for
the main Brazil Arabica coffee districts
for the first quarter of next year, which
supports the early forecasts for a
significantly larger new Brazil crop next
year.
In Uganda, farmers expected to have a
prolonged wet season and the seedling
distribution was extended in some
areas but now we are experiencing
extremely high temperatures which
puts the government coffee replanting
programme at a disadvantage. While
this is going on, coffee that was
matured much later has had good bean
formation and farmers are reaping
better yields.

Coffee prices
Turning to the price, we witnessed a
major fall in prices. Arabica prices were
impacted more than Robusta as global
demand focus shifted aggressively
into the Robusta segment. Despite
Robusta`s perseverance for quite some
time it reversed later and sharply traded
lower. Overall price performance is
very depressing. With Arabica prices
down by 35-40% and Robusta also
down by 15-20% since last year.
However, currencies of the most coffee
producing countries depreciated more
than the fall in the international price.
This indeed helped to bridge the gap
that had been created by the fall.
The Uganda shilling has suffered from a
significant devaluation against the U.S.
dollar and in terms of local currency.
There is also a rising inflation rate that
is now in excess of 9% per annum,

which means that farm gate income
for the coffee farmers is decreasing and
this could have a negative impact upon
decisions made in farm investment by
the farmers. We hope that there will
be some improvement in international
coffee prices in the short term which
is a tremendous motivational factor to
the farmers.

Competition
Amidst this price downward trend,
the paradox of our industry can be
seen through intense competition
both locally and at a global stage.
The number of competitors keeps
growing, and despite the down trend
of the international market, local price
offerings have kept high a confirmation
of free market efficiency around the
world. For Uganda being a landlocked
country there is serious need to
fix obstacles, logistics and other
impediments to be able to compete on
the international market.

Consumption
Good news is that both global and
local coffee consumption is increasing
as people are now being sensitized of
the importance of coffee consumption.
International Coffee Organization
(ICO) predicts an annual increment
of approximately 2% in global
consumption of coffee. It’s assumed
that domestic consumption is picking
up as well and soon we will have
substantial percentages domestically
consumed.
We wish to commend all the efforts
geared towards production /
productivity and look forward to
successful 2015/16.
By Mr. Kailash Natan, Managing
Director, Ugacof

Uganda Coffee Federation
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Proud partners in social
economic transformation.
Mr Kailash Natani
MD Ugacof

2

014/15 coffee year ended on a good note for
our sector. Coffee is still leading as number
one commodity export contributing 20-30% of
foreign earnings for Uganda. According to the
ministry of finance this year alone coffee earned
500m dollars for Uganda. At Ugacof, we are
proud for playing a critical role alongside other
sector players.
As part of our commitment we are engaged in
sustainability efforts with an outreach of over
30,000 Farmers in the Busoga and Buganda
coffee producing districts. Under this project,
farmers have received improved varieties of
coffee seedlings, trainings in best agricultural
practices, improved technology for market
analysis and payment, supporting saving
schemes and our field staff continue to provide
360 degree supervision and guidance to the
various farmer groups.

“ Increasing productivity & household incomes.”

COFFEE EXPORTER & PROCESSOR
18

Uganda Coffee Federation

CONTACT US:
UGACOF Limited, Bweyogerere, Kiira
P.O. Box 7355, Kampala – Uganda
Tel: +256 204 280000
E-mail: reception@ugacof.com, Web: www.ugacof.com

Moving across the country there is evidence of
government extension work through UCDA and
operation wealth creation programme to open
up new areas for coffee production and this has
generated a lot of enthusiasm among donor
community to scale up there support resulting
into an optimistic view about the future and
increased production and productivity of
Uganda’s coffee sector.

At the backdrop of these strategic milestones
we were hampered by volatile international
prices that eat significantly into the sector
margins however the volumes of 3.6m bags
hedged as a destabilizer underlining the need
for sector players to keep the eye on volumes as
prices improve.
At our company level this year we celebrated
once again our community involvement
and participation. We pulled off yet another
sanitation day in our municipality of Kiira. We
continue to maintain his Highness the Kabaka
of Buganda’s road, the stretch from Kireka to
his Palace. Credit to our partners of Rotary club
of Nambole-Bweyogerere, Uganda Police, and
Kiira municipality leadership.
We seize a chance to applaud donor agencies
we partner with to support farmer projects –
IDH, aBi Trust, GIZ, SAP, Solidardad, Progresso
USAID-LEAD, JDE and many other. I look forward
to an improved outlook for the sector and our
commitment to sustainably keep the farmers in
coffee production, community outreach and as
usual best business practices.
Best 2015/2016 coffee year.

Uganda Coffee Federation
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COFFEE REPLANTING PROGRAM:
A case for Northern Uganda
Introduction/Background
The coffee replanting program was
conceived against the background
of several coffee industry challenges
including low and volatile international
prices, old coffee trees, declining
productivity and a break out of the
Coffee Wilt Disease. This had resulted
into decline in volume and value of
Uganda’s Coffee Exports1.
The Coffee Replanting program
commenced in the 1993/94 Coffee
season, had a temporary halt in the
coffee season 2004/5 then resumed
in the Coffee season 2011/12 and has
been in implementation to date. GOU
has invested over UGX 50bn to date
in the distribution of over 171 million
seedlings.

Immediate Objectives
of the Coffee Replanting
Program:
•

•

•

To replace old coffee (>40 years)
trees and those affected by the
Coffee Wilt Disease;
To introduce Commercial Coffee
Production to new areas in 		
Northern and Eastern Uganda;
To increase Arabica production
to 20% by 20062.

Implementation of the
Coffee Replanting Program
At the time of the inception, an
estimated 120 million Robusta
Coffee trees had been destroyed

by the Coffee Wilt Disease, (CWD).
Implementation took the form of
UCDA collaborating with private
nurseries to produce seedlings which
it then buys and distribute to farmers
(beneficiaries) free of charge. Twenty
percentage (20%) of the Coffee
seedlings for distribution are Arabica
Coffee, while 80% are Robusta; and of
the Robusta variety, twenty percent
(20%) are CWD resistant Clonal
type and the rest (80%) Traditional
Robusta3.
However, the recommended farm
management and production practices
associated with growing the Clonal
variety was found to be much more
costly than the traditional Robusta4.
These seedlings have been distributed
and planted using a number of
channels key among them include,
Operation Wealth Creation by army
personnel, Political Leaderships at
both the National and District Level,
other Stakeholders and Projects plus
Special Interest Groups like women
and youth.
Through these collaborative initiatives,
coffee planting has increased
exponentially. According to UCDA
2013/14 annual report, in the coffee
year 2013/14 alone, over 65 million
seedlings were planted benefitting
over 310 households. To date,
over 171 million coffee trees have
been planted benefitting over 570
households.

1

Benin S., and You L., 2007: Benefit-Cost Analysis of Uganda’s Clonal Coffee
Replanting Program: An Ex-Ante Analysis. IFPRI
Discussion Paper 00744, December 2007

2

Benin S., and You L., 2007: Benefit-Cost Analysis of Uganda’s Clonal Coffee
Replanting Program: An Ex-Ante Analysis. IFPRI
Discussion Paper 00744, December 2007
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Benin S., and You L., 2007: Benefit-Cost Analysis of Uganda’s Clonal Coffee
Replanting Program: An Ex-Ante Analysis. IFPRI
Discussion Paper 00744, December 2007

4

IFPRI.

The replanting program has been
backed by an increased funding
and investment by the Government
of Uganda to the coffee industry
and especially the coffee replanting
programme which has been
impressive over the past years.
Effects and Impact of the Coffee
Replanting Programme
Empirical studies covering the entire
country are yet to be undertaken by
UCDA to analyze how this investments
translates into improvement of the
farmers’ wellbeing.
However, in the findings of the
recent study by the Economic Policy
Research Centre (EPRC) (EPRC Research
Report No. 11 on The potential of
coffee to uplift people out of poverty
in Northern Uganda, May 2014)
presented during the Third National
Forum on Agriculture and Food
Security, Experts at the Economic
Policy Research Centre, said that coffee
growing in Northern Uganda will drive
economic development and improve
livelihoods in the region. Coffee
growing in the Region has had big
multiplier effect in fighting poverty
at household level. In areas where
coffee growing has been adopted, the
poverty level is on a decline, but in the
non-coffee growing households the
poverty level was still high, standing at
31.6%.”

following Challenges to Commercial
Coffee Production in the new areas of
Northern Uganda:
•
Limited capacity at the
regional Coffee Research Centre
(COREC) operated clonal mother
garden to produce enough
recommended F1 certified clonal
coffee seeds for propagation in the
sub-region.
•
Coffee is still a relatively new
crop to farmers in this sub-region. The
region requires an efficient extension

system to progress the understanding
and application of recommended
agronomic practices. The situation is
being aggravated by the low outreach
of coffee specialized extension staff
from the local government with
limited support; and being lean at the
grassroots.
•
Extreme weather conditions
(drought) lead to abortion of coffee
flowers. This restricts coffee production
to one coffee season compared to
two seasons in the traditional coffee

List of coffee growing districts in Uganda
Eastern Region
Central

growing areas (Central, Eastern, and
South Western Uganda).
•
Lack of an organized
storage, marketing, and processing
infrastructure for value addition.
Processing increases farmer margins
(incomes) by almost threefold - from
Ugx 829 to Ugx 2,214 per kilogram.
Processing therefore is critically
required to add market value, and
promote the spirit of collective
marketing among the farmers.

54

Nebbi

1

Jinja

30

Masaka

55

Gulu

2

Kamuli

31

Rakai

56

Nwoya

3

Kaliro

32

Lwengo

57

Amuru

4

Iganga

33

Lyantonde

58

Lira

5

Mayuge

34

Kalangala

59

Oyam

6

Luuka

35

Bukomansimbi

60

Apac

7

Namutumba

36

Sembabule

61

Kole

8

Kapchorwa

37

Kalungu

62

Dokolo

9

Kween

38

Mukono

63

Aleptong

10

Bukwo

39

Buikwe

Western

11

Mbale

40

Kayunga

64

Kasese

12

Sironko

41

Buvuma

65

Ntoroko

13

Manafwa

42

Kampala

66

Bundibugyo

14

Bududa

43

Wakiso

67

Kibaale

15

Bulambuli

44

Mpigi

68

Hoima

South Western

45

Butambala

69

Masindi

16

Bushenyi

46

Gomba

70

Buliisa

17

Ibanda

47

Nakaseke

71

Kiryandongo

18

Kiruhura

48

Luwero

72

Kabarole

19

Sheema

49

Nakasongola

73

Kyenjojo

20

Rubirizi

Northern

74

Kamwenge

21

Buhweju

50

Arua

75

Kyegegwa

Challenges to the Coffee
Replanting Programme

22

Mitooma

51

Maracha

76

Mubende

23

Mbarara

52

Koboko

77

Mityana

However, several challenges have
generally been cited by the industry
stakeholders on the low survival rates
of the seedling planted mainly on
account of weather vagaries, poor
agronomic practices by the farmers
and inadequate extension services.
The EPRC Report further cited the
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Ntungamo

53

Zombo

78

Kyankwanzi

25

Isingiro

79

Kiboga

26

Rukungiri

27

Kanungu

28

Kabale

29

Kisoro
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COFFEE A CUP GOES
INTO ENVIRONMENTAL
CONSERVATION
C

OFFEE A CUP Cooperative Society
Ltd. is a specialty coffee producer
cooperative that has been in the
industry since 2007. The society was
founded by Mathias Nabutele and
Nabwaya Stephen together with a
group of farmers in 2007 with the aim
of improving coffee quality, fighting
price exploitation by middlemen,
improving farming skills, enhancing
good post harvest management and
value addition.
These started by organizing community
based groups which later elected
delegate, formed COFFE A CUP and
registered it with the Ugandan Ministry
of Trade, industry and Cooperatives in
September 2009.
COFFEE A Cup is an abbreviation for
Community Organized Farmers
From Elgon- Arabica -Coffee Uganda
Program. The cooperative runs
operations in the entire Elgon zone (in
the districts of Mbale, Sironko, Bududa,
Manafwa, Bulambuli and Kapchorwa).
Coffee A Cup membership base is
over 4,000 households, farming along
the slopes of Elgon in Eastern Uganda
between 1200-2300M ASL.
Since its formation in 2007, Coffee A Cup
has operated as a community project,
aiming to deliver socio-economic
growth and development. The society
has particularly concentrated on
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PROGRAMMES AND
ACTIVITIES
1. Coffee Production

enhancing production, processing
and specialty trade with which it has
a comparative advantage. In order
to achieve its vision, the society has
implemented a number of programs
and campaigns including awareness
creation, coffee planting, food security,
soil management, savings and credit,
extension services, emission reduction,
environmental conservation among
others

•   One million coffee seedling project
•   Soil nutrition program using the MM
Technology
•   Promotion of Sustainable Agricultural
Practices (SAPs)
•    Mobilization, group formation &
farmer sensitization

As a result of Coffee A Cup’s ten
years of years of work, the society
has led to; increased production,
food sovereignty, increased farmers’
awareness,
improved
household
incomes,
sustainable
agriculture,
increased community participation to
mention but a few. The society has also
built the right credentials and network
among the farming communities
and other stakeholders necessary for
service delivery. The Society has some
professional staff and some logistical
infrastructure.

Uganda Coffee Federation
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Popularization of
the National Coffee
Policy

4. Clean Energy Project

Farmers on a demo farm
2. Processing (Primary)
•   Coffee washing stations
•   Mini Eco Pulpers
•   Quality management
3. Marketing
•   Mobile Coffee project.
The Mobile Coffee project is a
project aimed at promoting domestic
consumption
of own coffees. The
target for 2016 is to sell 2 million cups
•   Export promotion

In conduction with The Uganda Carbon
Bureau and ICSEA, we are implementing
CDM Gold standard improved cook
stove programme aimed at emission
reduction, reduced expenditure on
fuel, reduced Household Air pollution,
reduced encroachment on forest
resources for fuel and generation of
Carbon credits among others.
Coffee A Cup is also implementing a
program to encourage the planting
and conservation of indigenous trees
to among other factors provide good
shade on coffee farms and help to
conserve soils.

The table below summarizes
Fairtrade exports in the last 4 years.
COFFEE YEAR

PARCHMENT (Kgs)

GBE (Kgs)

2011/12

120,000

90,000

2012/13

378,161

272,276

2013/14

346,226

252,745

2014/15

193,000

138,960

5. Certification schemes
We are Fairtrade Certified (FLO Cert
Id:24093),Rainforest Alliance certified
(Reg. Code: RA-G-008979 ) and a
member of the 4C.
Future plans
Investment in quality improvements
Generic promotion
Domestic Marketing

By Rachel Nankumba
Knowledge Management Assistant NUCAFE

N

UCAFE has engaged
in smallholder farmer
empowerment through
advocacy over time as one of the
organizations’ core areas of service.
Being the coffee farmers’ voice,
NUCAFE started the campaign
to advocate for the development
of the National Coffee Policy way
back in 2008 which was approved
and launched in December 2013,
NUCAFE steers small holder farmer
participation in lobby and advocacy,
and this builds a common voice for a
collective action to address issues that
affect them in their coffee farming
businesses.
The development of the coffee policy
has contributed to improving the
enabling environment and further to
build on the farmers’ involvement in
the policy implementation; to this,
NUCAFE has taken a step ahead. In
the effort to operationalize the policy
and increase smallholder farmer
participation in its implementation,
NUCAFE in partnership with USAID
Uganda has reached over 10,000
farmers through sensitizations under
the Gender Based Advocacy for the
Implementation of the National Coffee
Policy Activity.
The Activity has mainly focused on
increasing coffee productivity among
men, women and youth in 100 coffee
farmer Organizations. The special focus
on women and youth puts emphasis
on bringing out the critical roles they
play in coffee production and address
pertinent concerns that affects their
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participation. As a result, there has
been increased awareness about the
National Coffee Policy among the
smallholder farmers and engaging of
different partners that has facilitated
coffee regulations reforms and this has
immensely contributed to the good
enabling environment.
Specifically, this activity has boosted
youth involvement in the coffee sub
sector through awareness creation and
emphasis on identifying opportunities
that they could be linked to along the
coffee value chain. The main emphasis
to attract them to invest in coffee and
facilitate their innovations to foster
improved job creation. The activity
specifically organised a National
Coffee Festival under the theme
‘Youth innovations; an avenue for job
creation’. This targeted both rural and
urban youth to tap into opportunities
such as nursery establishment and
management, barista and processing.

participation and ability to also
lobby for available opportunities
starting with sub counties and district
so as to contribute to increased
coffee production and productivity.
Promotion of gender equity starting
from households has been recorded
especially through increased women
participation in the different activities.
To bring about more learning in the
process, partnerships have been
critical and NUCAFE is working with
organizations for example USAID Feed
the Future Enabling Environment
Activity (EEA), Uganda National
Farmers Federation, Uganda Coffee
Development Authority, Uganda
Coffee Federation & Café Africa to
mention a few. These collaborations
have been pertinent in facilitating
learning through sharing experiences
as well as the adoption of best
practices for more effective and
impactful implementation of the
activity.

A number of farmers have been
engaged in many
consultations and
advocacy forums
from where position
papers have
been developed
as a result of the
recurring policy
issues faced by
farmers on ground.
This has boosted
their ownership
of the identified
issues and hence
influenced their

Uganda Coffee Federation
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NATIONAL COFFEE RESEARCH
INSTITUTE (NACORI)
P.O. BOX 185, Mukono-Uganda
Tel Office: +256 414 697659
E-mail:directornacori@gmail.com

improving livelihoods through
development of improved cocoa
and coffee varieties (Figure 2)
with accompanying cost effective
agronomic practices (Figure 3)
while collecting, conserving and
utilizing the genetic resources using
biotechnological tools

National Coffee Research Institute (NaCORI) in 2015

“Client oriented Coffee and Cocoa Research for Technology, Innovation and Impact”
coffee and cocoa production and
productivity” our ultimate Vision is “A
competitive coffee and cocoa industry
for increased household incomes”

What informs our research
Agenda:

William Wamala. Wagoire (PhD)
DIRECTOR
Given that this is NaCORI’s first
communication through this
esteemed UCF Channel, I will endeavor
to highlight the activities and their
outcomes for the calendar year 2015
which I hope will trigger further
conversations on the applications
or otherwise of our target products.
NaCORI is one of the 16 Public
Agricultural Research Institutes
under the auspices of the National
Agricultural Research Organization.
NaCORI sitting on 162 ha and 6 ha
at Kituza, Mukono and Bugusege,
Sironko. Launched on 8th August
2014, NaCORI has embarked on
rebuilding both the human and
infrastructural aspects necessary
to attain the aspirations for the
stakeholder of the coffee and cocoa
subsectors that are attainable through
conducting research for development.
NaCORI is mandated to conduct and
manage basic and applied research
of strategic nature and national
importance in all fields pertaining to
coffee and cocoa. As envisaged in
our Mission of “to generate, develop
and disseminate technologies,
methods and knowledge for enhanced
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NaCORI, like all NARO PARIs uses
participatory methodologies to
identify key challenges that constitute
the research Agenda. Annually, and
like for the coming 2016/17 FY, key
stakeholders (Figure 1) meet to decide
on the agenda.
During the year, NaCORI’ Strategic
Challenges included but not limited
to addressing management of both
biotic and abiotic challenges and their
inherent derivatives (Box 1) with all
efforts to maximize farmers’ household
incomes.

v Focus research on developing
disease resistant, weather resilient
and market desired quality
characteristics

v Manage biotic and abiotic stresses
impeding high productivity

Figure 4: Staff in the field conducting activities
under the Health Management Program

addition technologies, information
and knowledge that will enhance
profitability of coffee and cocoa
production; and scale up uptake and
utilization of coffee and cocoa research
outputs.

v Increase capacity to produce
quality planting materials

v Collect, characterize, utilize as well
as conserve genetic resources

v Strengthen the performing
capacity of NaCORI in terms of the
brand, facilities, human resource
and funding

Figure 2: An advanced line of coffee
undergoing on farm testing and, soon to be

NaCORI, Kituza

released

v Become the coffee and cocoa
knowledge management hub with
an information resource center
Above: Strategic Technical Challenges for
NaCORI for 2014/15 – 2023/24

Figure 5: Girl students learning about coffee

NaCORI Research Programs
For efficiency and effectiveness,
NaCORI’s approaches are channeled
through three main Programs:

Figure 3: Coffee shed tree recommendations for
various regions of Uganda regions in Uganda

1. Coffee and Cocoa
Variety Improvement and
Management Program
(CViM-P)
The variety improvement and
management program aims at

Figure 1: R to L: Hon. Kataisire, Mr. H. Mawanda (NAROC), Ms. B. Namwagala
(ED UCF) &Mr. J. Nkandu (ED NUCAFE):

Coffee and Cocoa
Plant Health Management
Program (CPhM-P)

II

The Plant Health Management
Program is designed to develop game
changing solutions for ensuring
healthy coffee and cocoa plants for
maximum productivity. The program
aims at managing and mitigating
the harmful effects of pests, diseases,
weeds and the changing climate, and
ensuring proper plant nutrition.

Scaling up uptake and utilization of
innovations will be achieved through
incubation of coffee and cocoa
entrepreneurs to commercialize the
innovations, partnership building and
effective dissemination of technologies
and information. It works to bring
in the component of the youth to be
participants in the coffee value chain.
NaCORI is now also targeting the youth
(Figure 5) -In this Photo, school girls
are being enlightened on the coffee
industry activities
Infrastructure development
With support from stakeholders
through UCDA, NaCORI embarked and
is about to complete a Tissue culture
and Biotechnology laboratory at the
Kituza campus (Figure 6)

III

Progress made in the last
year

CVA-P is mainly designed to
generate postharvest and value

In summary, in the one year of
existence and building on previous
years’ activities, NaCORI has in place
as some of the tangible products the
following:

Coffee and Cocoa
Value addition and
Agribusiness Program
(CVA-P)

Figure 6: Some Members of the UCDA Board
being taken around the upcoming coffee
tissue culture and biotechnology laboratory at

• “National Coffee Research Institute
Strategic and Corporate Plan 2015 –
2024”
• A fair draft of the “National Coffee
Research Agenda” soon to be tabled to
NARO Council
• Availed 65,000 high quality starter seed
materials of CWD-r Robusta varieties
to and developed capacity of 135
private nursery operators for secondary
multiplication
• In situ conservation of 318 indigenous
and 66 introductions of Robusta coffee
varieties.
• Recommendation of usage of shade
trees in coffee in different production
regions of Uganda
• Use of phytosanitary practices in
combination with Imax and orius for
managing black coffee tree borers
(BCTB)
• And a structure which immediately
requires support of about shillings ten
billion for full operationalization but
three billion can help to kick start the
functioning of the tissue culture and
biotechnology laboratory fully dedicated
to mainly coffee but also cocoa.
My message to all of you our strategic
stakeholders and/or partners/
collaborators, is please come closer to us
and lets’ further the aspirations for the
now new target of 20 million bags by
2020.
FOR GOD AND MY COUNTRY
Uganda Coffee Federation
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Climate Smart
Farming:
How to maintain a happy coffee bush

2. Mulching
Here crop residues are commonly
used. In some cases bushes may be
used.

3. Shedding
Many farmers attempt to regulate
sun or the heat using a shade tree
regime. However, there are trade-offs.
Trees like ficus, some fruit trees, and
some leguminous trees e.g. albizia are
recommended. It is trees which do not
form a thick canopy that work well.

4. Biological means
Introduction:

Coffee accounts
for over 60% of the total cash crops
and earns at least 20% of the national
foreign exchange. Therefore its
continued productivity is important.
Accordingly, the yield and quality of
the crop should not be allowed to
degenerate. Moreover, intensification
of production is imperative since
Uganda’s population in increasing very
fast (3.2%) The major issue, therefore,
is how to use soil related measures
among others, to increase both the
yield and quality of the crop, noting
that these measures require optimum
weather conditions. These concerns
relate to the impending climate
change which will results in severe
droughts, floods and unpredictable
weather.
Interactions must accordingly, occur
between soil cover, soil organic matter,
water, nutrients, root development
and drought resistant varieties. It
is only when all these factors are
coordinated, can productivity be fully
expressed.

Problems caused by
droughts
Drought is as a result of high
temperatures, above normal, which
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cause plants to wilt and eventually die.
The soil hardens with crusting of the
top layer. Plant nutrients are made
unavailable especially phosphorus
which is normally insoluble.

Problems caused by floods
Excess rain, above normal, due to
climate change, results into floods. Any
slightly sloping land may be eroded.
Consequently the top soil which has
organic matter is lost. Also soluble
nutrients like nitrogen and potassium
are lost through leaching. This also
leads to soils becoming acidic. Some
nutrients, especially phosphorus,
are unavailable under acidic soil
conditions. On the other hand,
many micronutrients are toxic under
acidic soil conditions especially zinc,
manganese and iron.
If plants remain under flooded
conditions for a long time they die
because the water blocks the soil air
space thus suffocating the roots pours.
Floods may also lead to slides of land
whereby the productive land slopes
downwards thereby destroying all the
crops as it moves.

Problems caused by
unpredictable weather
Normally under known weather
conditions, farmers know when to
plant, harvest, dry and consequently
store their crops. Thus preparations
are made for these processes. If for
instance drought came immediately
after planting, the young plants may
perish; or if it rained severely just
after harvest, the harvested crops will
be moldy thus spoiling the quality.
Therefore unpredictable weather may
be detrimental to crop productivity.

Measures Used To
Overcome Impacts Of
Climate Change
1. Effective use of rain water
There are many ways in which rain
water can be harvested:
From roofs; sometimes even if there
is no house a mobile water collection
material, can be improvised. Water can
also be collected from paths, water
ways, road sides and trenches.
Water is one of the most fertility
requirements for coffee productivity.
In fact coffee distribution in the
country follows the quantity and
distribution of rainfall.

By use of mycorrhiza fungi which
improve on nutrient and water
absorption. Forest soils have inherent
fungi which can easily be used at
planting coffee.

5. Increasing soil water
retention capacity by
•
Incorporating organic matter
into the soil, e.g. coffee husks.
•
Use of vermiculite
•
Use of crushed volcanic earth

6. Improving water and
nutrient use efficiency:
improved crop management like
adjusting spacing i.e. more plants per
hectare.

8. Use of nutrient
amelioration
It has been found that farmers in
Uganda deplete about 1.2% of the
nutrient stock stores in the top soil
per year (FAO, 2005), which leads
to a predicted 0-31% reduction in
crop productivity yearly. However,
malnourishment leads to succumbing
to adverse conditions easily. The
role of nutrients includes, cell wall
adjustment, osmotic functioning,
energy transactions, drought and
pest resistance and cell division, root
development and flowering.

9. Ameliorations of soil
conditions.
When soils become acidic, nutrients
and micro-organisms do not function.
Therefore agricultural liming is
necessary for proper functioning of
all nutrients and microorganisms. On
the other hand when soil structure
is degraded roots do not function
properly; therefore organic matter
and soil pulverization are required for
appropriate soil structure.
Therefore organic –nutrient
interactions are needed for proper
plant growth.

7. Intercropping:

10. Policy requirements to
mitigate
climate
Change.

Coffee may be intercropped with
legumes such as canavalia or with
other crops such as bananas. During
the rainy season the cover crop
protects the soil, but this may be cut to
protect the soil during the drought. In
the same way an intercropped banana
may be the source of water for coffee
during the drought. The idea here is
to constantly feed the intercropped
banana as it also feeds coffee.

Research
to produce
drought
resistant
varieties
together
with their
distribution;
Pricing of
inputs;
Marketing

avenues;
Conditions to enable farmers to form
associations;
Protection of farmers to secure
ownership of farmland;
Protection against theft of their crops.

11. Site – Specific
considerations:
Site selection is the first step when
considering coffee production and the
site specifics include: Slope, terrain, soil
type, and prevailing winds

CONCLUSION:
In conclusion, a combination of
mineral fertilizers with organic
matter, agricultural lime, good
management and appropriate policies,
is recommended for sustainable
coffee productivity since it causes
a synergistic effect where moisture,
nutrients and root growth are
promoted at the same time and this
will overcome the negative impact of
climate change.
By: Prof. Julius Y.K. Zake,
Director NUCAFE

Uganda Coffee Federation
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Olam Coffee
in Uganda
O

lam is one of the world’s largest coffee companies,
with over 20 years in the business and a strong
presence in almost all of the large coffee-producing
regions, which is well-supported by an extensive network
of marketing offices across the world’s coffee consuming
countries.

The Coffee yearbook 2014/15

We provide a comprehensive supply chain solution that
links millions of coffee growers to our roaster clients
with our logistics infrastructure ensuring the smooth
flow of coffee from farm to factory gate. While speaking
of factory gate, all processing is completed and
supported by our well-equipped laboratory in Kampala
to maintain the excellent quality and flavour profiles
our customers demand.
Specialising from every stage from procurement,
drying, hulling, classification, transportation and risk
management, to marketing processed coffees in our
target markets, Olam has built deep relationships at the
origin allowing us and our customers to benefit from a
respected presence within the country.
Our team is motivated by Olam’s reputation in the
coffee industry and our ambitious goal to create a
successful and sustainable coffee operation, which
enable us to attract, retain and inspire the right coffee
professionals. With diverse experiences, we have
been able to successfully integrate valuable market
knowledge with the best practices to maintain a
sustainable business.
Olam Uganda fully supports UCF’s vision to promote
sustainable coffee production and trade in Uganda.

Our presence in Uganda is backed by an experienced
on-the-ground procurement, processing and logistics
team spread across the growing regions and focused
on selecting only the best coffees. As one of the most
important cash crops in Uganda, Olam’s business is
centred on sourcing from the origin which is generally
smallholder farmers. Our quality assurance process is
designed to ensure consistency and high quality of coffee
at every stage of the supply chain, customised to the
specific requirements of our customers.

OLAM UGANDA LIMTED
Plot No. 2162, Old Jinja Road. Kampala Industrial & Business Park, Namanve
P.O. Box 23436, Kampala, Uganda
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(FAQ) Robustas and a few Arabicas depending
on the market demand. All this is made possible
through a network of brokers / agents that link the
company with suppliers to rural farmers regionally.

Block 227, Plot 2247, Kakajjo Zone Village, Bweyogerere. P.O.Box 20086, Kampala - Uganda.
Phone: +256 772 561 682 / +256 702 078 707. Email: idealcom2012@gmail.com

I

Hajji Siraj Jaliawala

Hajji Kawere M. Basajjasubbi

DEAL Commodities (U) Limited started its
operations in Uganda in 2012. It is a registered
coffee buyer, processor and exporter. The
company’s vision is; Being the best actor in coffee
deals and its mission is; To provide quality coffee for
export to the international markets and furthermore
to provide Ugandans with jobs in the private sector
thus helping the Uganda government to build the
economy. Currently IDEAL Commodities (U) Limited
employs over 280 employees of which 250 are
women and men on causal labourer basis.
IDEAL Commodities (U) Limited was initiated by
proprietors namely; Hajji Siraj Jaliawala and Hajji
Kawere M. Basajjasubbi. The founders operate on
3-major principles; Hardwork, Commitment
and Teamwork. The company’s major
coffee purchases are mainly
in Fair Average
Quality
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Furthermore, because of the better management
and organization structure, IDEAL Commodities
(U) Limited competes favourably in the Uganda
coffee industry with no fear or favour. The company
previously was located on 3rd street in Kampala
industrial area, later acquired its new piece of land
at Bweyogerere Industrial Park in Kakajo zone and
set up its new and improved state of the art facilities
where we are based since September,2015 todate. These facilities come with a 2000 square meter
housing warehouses that makes it easy to match
with fastest grading machines for coffee processing
that is export ready. The move has led to increased
export level from 100-112 containers per month,
rising from 50-60 containers in the old premises.
This shows steady growth in coffee Industry, and
in future, IDEAL Commodities (U) Limited is to
expand its premises further and has procured the
neighbouring piece of land. This development is
under architectural plan.

Uganda Coffee Federation
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Uganda Coffee
Industry
Celebrates

The 1 International CoffeeDay
O
st

n the 1st October 2015, the
Uganda Coffee Industry
joined the rest of the world to
commemorate the 1st International
Coffee Day. This day was adopted by
the International Coffee Organisation
(ICO) and launched in Milan, as a day
to celebrate coffee sector diversity,
quality and passion.

In Uganda, we have been celebrating
the Uganda Coffee Day and this
was the 6th event that has since
transformed into the International
Coffee Day. The event was held at
Great Lakes Agricultural Development
Farm (GLADFarm) in Kapeeka –
Nakaseke District one of the highest
coffee growing districts of Uganda.
The theme for the day was: “Focus on
Productivity: The Coffee Sector at the
Climate Change Frontline”. The event
was aimed at enhancing the capacity
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of coffee stakeholders and policy maker
in obtaining reliable climate change
information and data, interpretation of
risks, application of resultant knowledge
to mainstream climate change
adaptation, planning and mitigation
measures.
The event was graced by various
stakeholders including Coffee farmers,
traders, exporters, roasters and officials
from Operation Wealth Creation with
approximately 45% women.
The host and Director of GLADFarm
noted that the Estate comprised of 800
acres where the estate is a nucleus farm
on 220 acres and the rest distributed
to smallholder farmers. The Farm
aims at changing the perception of
agriculture in the community and hence
their slogan “Farming, from penalty to
profession”.
The Managing Director – UCDA

Traditional dancers entertaining guests at the Coffee day

Uganda Coffee Federation
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Norway had pledged USD$ 258 million
to the Green Climate Fund; annually
it invests more than USD$ 150 million
in renewable energy in developing
countries; will allocate USD 375 million
annually to end tropical deforestation
and is committed to assisting
developing countries in reducing
subsidies to fossil fuels.

noted with concern that despite its
engagement with private sector to
produce, multiply and distribute over
108.6million coffee seedlings, climate
change was still a big challenge
to sustainable coffee production,
threating an investment of over UGX
32.6billion shillings. He added that
the drought had affected the season
in Masaka which may result into
stagnated coffee volumes estimated
at 3.5million 60kg bags valued at USD
409million.
The keynote Speaker Mr. Anthony
Kagoro backed up by a seasoned
systems Agronomist, Dr. Piet Van
Asten gave a brief about the global
warming trend and suitability changes
indicating that generally the tropics
would become wetter while the sub
tropics become drier. He added that
the areas around the equator were
still suitable but suitability diminished
as you move away. He noted that the
future suitability of coffee production
will be categorised as transformative,
systemic and incremental and gave
different options available at plant/
crop level, farm level and community/
landscape level.
Dr. Piet introduced the tree shade
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advice tool which is being developed
by the International Institute of
Tropical Agriculture (IITA) that can be
used by the farmers while selecting
the right trees for the farm for instance
which trees to grow if the farmer is
interested in fuel, controlling erosion,
increasing yields e.t.c.
The guest of honor H.E. the
ambassador of the Royal Norwegian
Embassy in Kampala, was represented
by Ms. Annlaug Rønneberg Minister
Counsellor. She said that the theme
of the event was very relevant to
discussions that are taking place
internationally regarding Climate
Change and that the Norwegian
Government had clearly stated its
commitment to the Climate Change
Agenda that is to reduce the national
greenhouse gas emissions with at least
40% by 2030; she noted that Norway
was among the first countries to tax
CO2 emissions, and were developing
new technologies for Carbon Capture
and Storage (CCS) and that they had
a holistic approach that would assist
developing countries to mitigate and
adapt to climate change.
In addition to this, she said that

She outlined the different projects
that it was undertaking in Uganda
and within the Region and concluded
by informing participants that in
November 2015, the University of
Bergen in collaboration with Makerere
University, supported by the Embassy
will host a climate change conference
titled “Supporting the 2015 Paris
Climate Conference: Climate Change
and Opportunities for sustainable
business in East Africa” that will explore
the role that appropriate technology
can play in ensuring development
through climate sensitive business
opportunities.

Mr. Abel Kironde from Kimika Farmers
Company and Ms. Catherine Nakibuule
from Semi farmer group in Semuto
counselled the farmers about the
good agricultural practices and use of
plant shade trees in their gardens to
reduce the impact of harsh climatic
conditions.

teams that participated in the Uganda
Coffee Football Cup were awarded
certificates of participation, the runner
up also received two goats while the
winner of the tournament (the Young
Farmers’ Coalition of Uganda YOFACO)
received a bull and a trophy. Other
prizes included coffee seedlings that

were provided by UCDA and would be
given to the youths that participated
in the tournament and are ready to
plant these seedlings. The Football Cup
is aimed at interesting the youth into
coffee agribusinesses through sports
especially football as well as reviving
the famous the Uganda Coffee

The Senior Presidential Advisor on
Food Security and Chief Coordinator
Operation Wealth Creation, General
Salim Saleh, was represented by
the NRM Treasurer, Hon. Rosemary
Namayanja who reiterated the
Government commitment to keep
supporting the coffee industry as it is
still the major contributor to Uganda’s
economic growth and stability. She
added that Operation Wealth Creation
came in to fill the gaps that were
existing in agricultural production
and not to take over roles of other
stakeholders.
The Day was crowned when the

Other Speakers included:
Mr. Kailash Natan who gave a national
and global outlook of the coffee
industry in terms of production, prices,
competition and consumption.
Professor Julius Zake informed
participants that although Uganda
soils used to naturally produce good
output, the soils are quickly being
depleted of nutrients that are being
harvested with the crop and advised
the farmers to consider manure
or fertiliser application. He further
advised farmers to devise affordable
means of harvesting water in the rainy
season which will be used for irrigation
during the hot season adding that they
should aim at maximising incomes
from their farms and therefore should
consider intercropping their coffee
with bananas, shade trees and other
leguminous crops.
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Football Team. 10 Teams participated
in this year’s tournament and these
include: Coffee a Cup, GLADFarm,
Kamba Petroleum, Kampala Domestic
Stores Ltd, Kawacom (U) Ltd, LD
Commodities, Nsangi Coffee Farmers’
Association, Ugacof Ltd, UCDA, and
YOFACO.
The Participants later had a guided
tour of GLADFarm to learn about the
good practices required in the wake of
the Climate change and the associated
challenges.
The Participants were entertained
through music, dancing and poetry on
coffee by different farmer groups from
Luwero and Masaka.
Since Miss Uganda Pageant is still
focused on agricultural development,
the reigning beauty queen 2015, Ms.
Zahara Nakiyaga was happy to grace
the event along with Miss Popularity,
Ms. Dimit Nakayaga Hilda.
The exhibitors included: Brazafric,
Nucafe, Café Pap, Star cafe, Women in
Coffee, Coffee A Cup, East African Seed
Ltd, Yara East Africa, Trends organic
and Kyagalanyi Coffee Ltd.
The 6th Uganda Coffee Day was
sponsored by aBi Trust Initiative,
UCDA, Kyagalanyi Coffee Ltd, Ugacof
Ltd, LD Commodities Ltd, ETG Uganda,
Ibero Uganda, Savannah Commodities,
and Besmark Coffee while the
Uganda Coffee Football Tournament
was sponsored by individual Coffee
Enthusiasts majorly the Youths,
Kawacom (U) Ltd and Mr. Hannington
Karuhanga who donated a Bull to the
winning team.
Special thanks to GLADFarm
management and team that hosted
the event.
By UCF Team

Honour Rosemary Namayanja ( MP)
(Right) interacting with one of the
guests

42

Uganda Coffee Federation

Uganda Coffee Federation

43

The Coffee yearbook 2014/15

The Coffee yearbook 2014/15

The 2nd Uganda Coffee Football
Tournament: BATTLE OF THE TITANS.

U

ganda Coffee Federation (UCF) in collaboration with several partners
organized the second Uganda Coffee Football Tournament on 26th
September 2015.
The purpose of Uganda Coffee Football Tournament is to create an avenue for
networking and interaction of the various sector players at mainly the tactical and
operational levels of the organisations within the Coffee industry. It is also a way of
engaging the youth to motivate them so that they can take on some roles within
the coffee value chain.
This year’s tournament attracted 10 teams that comprised of coffee exporters,
traders, farmers, farms and farmer organisations from Eastern, Central and
South-western coffee growing regions. The one-day Tournament was held
at both Makerere University Business School (MUBS) and Uganda Institute of
Communications and Technology (UICT) and registered a turn-up of over 650
youths and spectators. The spectators enjoyed the matches while sipping the
freshly roast and ground and brewed coffee served by Coffee-A-Cup at MUBS and
UCDA at UICT.
The match was made possible by the generous contribution of Ugacof, Kawacom
(U) Ltd, Export Trading Group, Louis Dreyfus Commodities, Uganda Coffee
Development Authority, Besmark Coffee Ltd, Guzman Global, Africa Coffee
Academy, Ankole Coffee Producers Union Ltd, Nsangi Coffee Farmers Association
and Bbuule Gates Farm.
The organising committee included Michael Nuwagaba (Chairman), Buule
Ronald, Swaleh Shali, James Kizito Mayanja, Sserukwaya Steven, William Nteza,
Keneth Magomwe, Samson Emong, Jean Emmanuel P. B, Dick R. Wadada, Betty
Namwagala, Robert Musenze, Sylvia Chelimo, Amos Kasigi, and Haji Nsamba.
These made tremendous contribution to the tournament through financial
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Mr. Hannington Karuhanga, the MD Savannah
commodities handing over a certificate to coffee
football tournament champions YOFACO

sponsorship as well as dedicating time
to organise it.
The team composition included UCDA,
Young Farmers Coalition of Uganda
(YOFACO), LD Commodities, Kawacom,
Coffee-A-Cup, Ugacof, Nsangi CFA,
Kamba Petroleum (ETG), GLADFarm,
and Kampala Domestic Stores (KDS)
and the chief referee was Mr. Ali
Kalyango.
At the end of the day, and just like
the 2014 tournament, Nsangi Coffee
Farmers Association faced off with
YOFACO and in a penalty shout out of
11:10 goals, thus Nsangi could only
take the second position as the new
comer YOFACO took the 2015 Cup.
The Winner took home a Certificate
and a Bull courtesy of Mr. Hannington
Karuhanga while the 2nd runner up
took a Certificate and 2 goats. 15,000
coffee seedlings from UCDA were also
given out to youths who had land
where they could plant them in a drive
to increase youth participation in coffee
production.
The Award giving ceremony took place
at GLADFarm in Nakaseke at the 1st
International Coffee Day marking the
2015 Uganda Coffee Football Club
Tournament.
Look out for the 2016 Tournament!!!!!!!
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Getting better
and better
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COFFEE:
THE GOLDEN CROP OF UGANDA

Coffee the golden cash crop
The first born of all cash crops
Words may fail me as I think about you
Coffee the Special Cash Crop
Craved for all over the World
From you many earn a living
Uganda will always cherish you.
Coffee the backbone of our economy
The stronghold and supporter of education
From you parents have got funds
Bringing forth men and women of substance
Coffee nurturing the hope of families
Brightening the future of our nation
Unifying and lifting us to the global scene
Uganda will always cherish you
Coffee the golden cash crop
Faced with many challenges
As we strive to sustain you
Sustain your quality and quantity
Affected by pests and diseases
The effects of climatic change

2nd Floor, Capital Shoppers
City Mall, Ntinda, Kampala
Tel: 0393-106606
Mob: 0755-834643

Thus lowering the productivity but
Uganda will always cherish you.
Let us be vigilant
Let us be alert about the environment
Let us take care of it to the advantage of our
coffee
Let us conser ve natural forests and plant more
trees
Let us fight pollution and environmental
degradation
Let us promote Good Agricultural Practices
Let us not lose hope
Let us remain loyal and focused.
Coffee the gold of Uganda
Here comes the assurance
Fighting tooth and nail
No retreat no surrender
Fathers and mothers arise
The old and young strengthen up
It is our duty to sustain our gold
And together as stakeholders including
Government we can.

... Real Food
Comes to life!

By: Nalwoga Margret

Coffee Farmer and Member of Kisekka –
Ndagwe Specialty Coffee Farmers’
Co-operative Society Ltd
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COFFEE,
GENDER
AND
ENERGY:

Energy Sources and their
linkage to Coffee
Statistics from the gender
mainstreaming in Rural Electrification
Project final report, 20111 indicated
that only 7% of the Ugandan
population access electricity and rural
access is estimated to be between
2-5%. This indicates that majority of
coffee producers rely on wood fuel
as a source of energy for cooking
and kerosene for lighting. This has a
negative effect on the environment
and consequently sustainability. This
system is also time consuming, human
energy intensive and highly inefficient.
Use of low saving and energy saving
technologies becomes extremely
important.

IS THERE ANY LINKAGE?
Introduction
At the beginning of 2015, the World
Bank Group announced a number
of one-month global e-courses one
of which was gender and energy
and I was motivated to enroll. In my
thinking I was wondering whether
gender and energy had any link to the
coffee subsector apart from the known
ones such as provision of power to
run factories, cooking and lighting in
the farmers’ houses. I was pleasantly
surprised that there is a remarkably
significant and quite strong linkage
between gender and energy in the
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coffee sub-sector in Uganda. This
article expounds on some of them.

Background
It is widely believed that women and
children play a significant role in coffee
production (weeding, pruning and
harvesting) and processing (especially
as sorters at primary and secondary
processing facilities). In so doing,
they contribute significantly to the
household income especially when
they are also engaged in marketing
which was hitherto a man’s role or
‘responsibility’. How then does energy

relate to these women and children?
What is appreciated is that coffee
production and primary processing
take place in the rural areas. The rural
household uses a number of energy
sources to light, cook among others.
As such, any intervention which gears
at providing efficient energy saving
technologies to rural households
addresses the key concerns of rural
areas. Availability of energy sources
affects men, women and children
differently.

Although the Ugandan government
has invested heavily in the energy
sector as a requisite ingredient to
transform the country to a middle
income country by the year 2040
through increased electricity
generation capacity in Uganda
(increased from 595 MW in 2011 to
851.53 MW in 2014, including 100MW
of thermal power), electricity access
by rural households still remains low
as mentioned above. It is even worse
for women headed rural households
where coffee is grown and processed!!
Even the well-intended Rural
Electrification Programme (REP), with
a total of 1568 kms of Medium Voltage
lines and 688 kms of Large Voltage
lines completed and commissioned in
FY 2014/15 consisting of 46,000 new
connections on the grid and 1,968 new
solar photo Voltaic (PV) connections, it
is not certain how many beneficiaries

1
Gender Mainstreaming
in Rural Electrification Project in
Uganda-Final Report, 2011

are connected to women headed
households and more so rural women
headed households where coffee is
grown and processed. On the other
hand, we may be tempted to ask; while
formulating the Rural Electrification
Agency (REA), were both men and
women consulted? Were some
households relocated? If so, were
they compensated? To those who
benefitted, were women considered in
the compensation package?
Government is also investing in the
necessary infrastructure to facilitate
the exploitation of the abundant
renewable energy sources including
hydropower, geothermal, and
nuclear, so as to increase power
generation capacity to 2,500 MW
in 2020. Government is targeting
to increase per capita electricity;
consumption to 588kWh by 2020 and
3,668 kWh by 2040. Although this
will address the energy constraints in
order to lower production costs and
ultimately improve on the country’s
competitiveness, how will the rural
women and children, more so in the
coffee sub-sector benefit from this
increase?
In addition Government, through
Uganda Industrial Research Institute
(UIRI), has invested in fabrication of
value addition technologies including
an energy efficient ovens, ceramic
bio-gas burners and soap making
machines. Are the women in the coffee
sub-sector taking advantage of these
new labour saving technologies in
Uganda?
This brings us to interrogate the
extent to which the national coffee
policy and strategy address energy
concerns in the coffee sub-sector and
more so the impact the energy related

interventions would make on men,
women and children. Was gender
planning and analysis carried out with
any linkage on energy as prescribed by
gender analysts2? Does sustainability
in the coffee sub-sector have any
linkage to energy usage? On the other
hand, the Uganda Gender Policy 2007
notwithstanding, is Uganda’s energy
policy gender sensitive or gender
neutral/blind? We all appreciate that
energy is a prime ingredient in all
productive, subsistence and leisure
activitties. It therefore has a linkage in
the Ugandan coffee sub-sector which
is predominantly subsistence.

Conclusion
The linkages between gender, coffee
and energy are unlimited. But what
comes out very vividly is that there
is a direct linkage between energy
and coffee but more importantly to
gender where energy interventions
impact women, men and children
differently. Therefore the need to have
engendered policies is paramount.
Gender planning is critical in any
project and identification of gender
relations, interests and priorities
becomes quite ostensible.     
By James Kizito-Mayanja
UCDA Market intelligence and
Information Manager/Gender Focal
Officer

2
Beatrice Kamati-Njenga
and Joy Clancy, ‘Concepts and
Issues in Gender and Energy’,
Working Paper presented for
Energia.
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MITIGATING CLIMATE CHANGE
PREDICAMENT THROUGH ASSOCIATIONS:

company, they encourage farmers to
spray the coffee trees with pesticides
like “Striker” mixed with “Tuffga” a
systemic pesticide usually used on
vegetables so as to destroy the insect
and eggs within the branches. This is
done in a ration of 50mls:5mls in 20
liters of water.

An Interview with Nakaseke Coffee Farmers

T

his is an extract from the
interview our staff held at the
Coffee Day with two coffee
farmers doubling as trainers of coffee
farmers in their farming community.

thereafter or environmental conditions
or agronomic practices adopted.
Without this support the flowers will
abort resulting into another frustration
to farmers.

Qn: Tell the readers briefly about
yourselves?
Answer:I am Nakibuule Catherine a
facilitator with Semi Coffee Company.
I’m Mr. Kironde John Mayanja a
facilitator at Kimika Multi-Purpose
Trading Company. We are both
farmer facilitators in Nakaseke District
which comprises of eight companies.
Companies are farmer groups
formed in various places in Nakaseke.
Catherine notes that company
facilitators train farmers in aspects of
planting, harvesting and marketing
of coffee and John adds that they are
demo-farmers who offer expert advice
to fellow farmers.

It has also encouraged farmers to work
smarter rather than harder in order
to ease the effects of climate change
including preparation for the rains and
devising solutions of dealing with the
unpredictable climatic conditions.
There several organizations that
have come in to give expert advice
to farmers on how to carry out
sustainable farming in different
climatic seasons. They have taught us
various appropriate farming practices
to suit the various seasonal changes.

Qn: How has climate change
affected the coffee farmers in your
area?
Answer:Climate change has changed
the farmers’ plans and programs most
especially the planting and harvesting
patterns. Cropping seasons have
become unpredictable. An example
is that before the climate change,
it used to be sunny in January and
December but now it sometimes
rains heavily. The coffee trees are now
flowering almost throughout the year
but their survival and realization of
the coffee beans thereof is dependent
on the supporting climatic conditions
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These practices include;
Trenching - a practice of digging
trenches in the garden before it starts
raining so as to trap water and also
controls the rapid flow of water which
minimises soil and plant erosion. This
water can later be sucked by the roots
of plants.
Water harvesting through digging
of ditches that act as water reservoirs.
Nakaseke lies in the cattle corridor
which means prolonged and severe
dry spells. This is aggravated by
seasonal unpredictability. We usually
advise the farmers to collect and store
water during the rains and also collect
used beverage bottles and not the
ones for chemicals. These are used
to water their coffee plants using the

water they had harvested during the
rainy season. This is done by putting
the water into the bottle and place it
right on the ground on the tree facing
down and it helps the water to leak
slowly to the roots of the plant. When
water flows so rapidly, it doesn’t reach
the roots of the plant.

Catherine on the other hand
advocated for the traditional method
considering the cost of the chemicals
vis a vis the affordability.

Mulching - using grass, maize stems
to cover the ground helps to control
weed growth and also keep the soils
moist. Mulches also act as manure
when they are fed on by ants and
decompose.
Intercropping - planting trees that
provide shade to the coffee plants.
Usually, trees that have leaves that
rot easily are advised on a coffee farm
for example Mutuba, Mugavu among
others. However, trees like Jack fruit,
Avocado and Mango trees are not
recommended for intercropping
because their leaves take long to rot
and decompose and if they rot, they
leave behind a crust which limits the
penetration of water through the soil.
Shade management through
pruning - this is done by cutting off of
some branches from both the shade
providers as well as the coffee trees. If
the shade providers are not pruned,
they are likely to form a very thick
shade that limits the rain and the
optimum sun light required for their
healthy growth of coffee.

Plant spacing - the shade giving trees
should have a spacing of 40-40 feet.
This controls them from forming very
thick shades that deny the coffee light
and rain. The danger that results from
the thick shade is that the coffee beans
tend to be lighter in weight as they
grow therefore reduce the farmers
income at the time of marketing.
Qn: What challenges do the farmers
face due to the climate changes?
Answer: During the rainy season, the
coffee trees are attacked by pests most
especially the Black Coffee Twig Boarer
(BCTB). Most farmers believe it is a
result of the trees having a lot of water
that makes them soft and vulnerable
to the pest. John adds that in his area
(company) there other pests that have
been noticed in the rainy season for
example; “muwempe” an aggressive
black biting ant. The coffee trees are
also attacked by pests like “munyera
omumyufu”, a type of red bellied ants

which feeds on the flowers. These
pests were previously not an issue.
According to Catherine, in the dry
season, the trees shade off most of the
leaves. When the rains come, instead of
the trees being able to start flowering,
they start growing more leaves which
consumes more nutrients that would
have supported flowering and fruition.
Qn: How are you managing the
Black Coffee Twig Borer (BCTB) in
your company?
Answer:We teach the farmers both the
traditional and chemical methods of
dealing with the BCTB and the farmers
chooses according to what he can
afford.
John is more inclined on the chemical
usage and gave an insight on how they
have learnt to make a more potent
cocktail of pesticides for an effective
pest control. For example, in their

Qn: Can you elaborate on the
traditional methods you are using?
Answer:The borer bites into and lays
eggs within the branch. An infected
branch is observed by the fact that
some of its parts are dry and others
are green. This branch is cut off from
the nodal point where it joins the tree,
these are collected in a polythene
bag and taken at a distance away
from the coffee trees where they are
burnt. This approach is more efficient
than spraying because it kills both the
borer and its eggs. Using the modern
method is quite expensive and usually
kills only the insect and not the eggs. It
is evident that the eggs can still hatch
even if the Twig Borer is dead.
Alternatively, farmers get “munyera” (a
different type of small black ant) eggs
and take them to an infected part of
the farm. They have been observed
to control and even eradicate BCTB
completely. These eggs are mostly
found in mulched areas.
Furthermore, there are other diseases
that affect the coffee trees for example
there is fungus that develops at
the stem of the tree. This fungus
penetrates the roots and destroy the
root coat making the tree unable
to get the nutrients that help the
plant to grow. As a result coffee tree
Uganda Coffee Federation
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turns yellow and dies-off. This can
be alleviated by removing all the
soil around the base of the tree up
to the roots, sprinkle ash onto the
roots as well as urine either human
or animal mixed with hot pepper at
least once every week until the tree
rejuvenates. The tree will then need
more nutrients it lost to the fungus
therefore we advise the farmers to add
NPK fertilisers.
Qn: How have coffee farmers
engaged in coffee business been
able to adopt their business to
climate change?
What have they gained from climate
change?
Answer:Climate change has
encouraged farmers to be more
creative so as to deal with various
challenges associated with it. Through
the various trainings offered farmers
have invested in agro inputs like
fertilizers and also adopted good
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farming practices like mulching,
terracing, water harvesting which was
not the common practice before. This
has helped their coffee trees to be
more to resistant to pests and diseases
and resilient extreme dry conditions
hence getting increasingly better
yields.
Qn: What message would you want
to pass on to the farmers?
Answer:Like I said, they should
endeavour to have terraces in their
farms, mulch the ground, plant
shade trees and in the right spacing,
applying fertilizers at least once every
year, prune the trees and the shade
providers not forgetting to practice
water harvesting and storage.

Qn: What benefits did you and other
farmers gain from the last coffee
day?
Answer:We got to meet various

coffee farmers and stakeholders
hence a wider network and learnt new
farming ideas from the interactions.
We learnt that there were many other
organizations that were also focusing
on having Uganda as one of the best
coffee growing countries in the world.
Furthermore, we were inspired by
the farming practices at GLADFarm
which we have also adopted on our
farms for better yields. We also learnt
that mulching of our farms was very
important especially after seeing that
GLADFarm besides being so huge, they
had mulched the whole plantation.
Farmers tend to view mulching as a
very expensive non value addition
practice.
Qn: What advise do you give to
other coffee organizations and
farmers?
Answer:They should interact with
each other to learn from one another
and network in order to build business
relationships.
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Statistics

Appendix 1
UGANDA’S COFFEE EXPORTS FROM SINCE LIBERALISATION (1991/92 - 2013/2014)
COFFEE

QUANTITY

VALUE

UNIT VALUE

No.

SEASON

(60 Kg Bags)

MT

US $

US $/Kg

1

64/65

2,158,736

129,524

76,820,312

0.59

2

65/66

2,855,621

171,337

106,126,982

0.62

3

66/67

2,637,862

158,272

146,548,850

0.93

4

67/68

2,967,825

178,070

139,078,017

0.78

5

68/69

2,670,201

160,212

162,473,613

1.01

6

69/70

3,193,638

191,618

185,874,447

0.97

Avg

1964-70

2,747,314

164,839

136,153,704

0.83

7

70/71

3,032,609

181,957

130,818,018

0.72

8

71/72

3,139,559

188,374

145,469,659

0.77

9

72/73

3,677,100

220,626

175,549,153

0.80

10

73/74

3,283,183

196,991

228,518,975

1.16

11

74/75

2,861,399

171,684

175,337,140

1.02

12

75/76

2,431,524

145,891

245,222,753

1.68

13

76/77

2,449,737

146,984

558,512,578

3.80

14

77/78

1,742,575

104,555

312,097,360

2.99

15

78/79

2,353,031

141,182

389,108,354

2.76

16

79/80

2,219,802

133,188

433,471,715

3.25

Avg

1971-80

2,719,052

163,143

279,410,571

1.71

17

80/81

1,973,458

118,407

230,463,637

1.95

18

81/82

2,785,647

167,139

322,030,310

1.93

19

82/83

2,194,888

131,693

295,259,322

2.24

20

83/84

2,519,024

151,141

392,677,096

2.60

21

84/85

2,500,031

150,002

367,591,092

2.45

22

85/86

2,392,198

143,532

390,362,568

2.72

23

86/87

2,280,206

136,812

308,594,658

2.26

24

87/88

2,318,341

139,100

263,239,573

1.89

25

88/89

3,114,396

186,864

294,867,882

1.58
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26

89/90

2,364,751

141,885

139,566,731

0.98

Avg

1981-90

2,444,294

146,658

300,465,287

2.05

27

90/91

2,085,004

125,100

121,343,113

0.97

28

91/92

2,030,829

121,850

101,442,768

0.83

29

92/93

2,088,642

125,319

108,873,991

0.87

30

93/94

3,005,205

180,312

273,658,850

1.52

31

94/95

2,792,753

167,565

432,651,034

2.58

32

95/96

4,148,803

248,928

388,916,157

1.56

33

96/97

4,237,114

254,227

355,126,641

1.40

34

97/98

3,032,338

181,940

276,476,134

1.52

35

98/99

3,647,989

218,879

282,995,511

1.29

36

99/00

2,917,257

175,035

164,763,789

0.94

Avg

1991-2000

2,998,593

179,916

250,624,799

1.39

37

00/01

3,074,773

184,486

104,776,424

0.57

38

01/02

3,146,381

188,783

83,936,951

0.44

39

02/03

2,663,888

159,833

282,995,511

1.77

40

03/04

2,523,042

151,383

164,763,789

1.09

41

04/05

2,504,890

150,293

104,776,424

0.70

42

05/06

2,002,324

120,139

83,936,951

0.70

43

06/07

2,704,236

162,254

104,787,094

0.65

44

07/08

3,210,603

192,636

115,705,844

0.60

45

08/09

3,053,688

183,221

162,078,550

0.88

45

09/10

2,668,971

160,138

170,343,587

1.06

Avg

2001-10

2,755,280

165,317

256,580,844

1.55

46

10/11

3,149,423

188,965

388,398,200

2.06

47

11/12

2,726,249

163,575

291,743,882

1.78

48

12/13

3,582,629

214,958

266,673,061

1.24

49

13/14

3,499,829

209,990

393,922,325

1.88

50

14/15*

3,455,852

207,351

410,564,121

1.98

Avg

2011-15**

3,282,796

196,968

415,753,862

2.13

Source: UCDA Database
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Appendix 3

Appendix 2
COFFEE EXPORTS BY INDIVIDUAL FIRMS BY TYPE - 2014/15 (60 kg bags)
Exporter

Robusta

Arabica

Total

Mkt Share

Cumm.

Ugacof (U) Ltd

565,695

60,291

625,986

18.11

18.11

Kyagalanyi Coffee Ltd

240,260

105,012

345,272

9.99

28.10

Kawacom (U) Ltd

197,997

116,288

314,285

9.09

37.20

Olam (U) Ltd

217,904

60,694

278,598

8.06

45.26

Ibero (U) Ltd

228,195

18,000

246,195

7.12

52.38

Ideal Commodities

209,139

24,048

233,187

6.75

59.13

Export Trading Company

192,238

-

192,238

5.56

64.69

Kampala Domestic Store

178,142

-

178,142

5.15

69.85

Besmark Company

89,336

67,467

156,803

4.54

74.39

Ishaka Commodities

102,976

4,269

107,245

3.10

Great Lakes Ltd

2,542

103,685

106,227

Savannah Commodities

94,684

7,817

102,501

LD Commodities

56,543

38,608

Commodity Solutions

52,296

Risala (U) Ltd
Ankole Coffee Producers Coop

BUYERS O UGANDA COFFEE BY MONTH DURING COFFEE YEAR 2013/14 - 60 KILO BAGS
Quantity in 60-kilo Bags;  Market
Share in Percentages

BUYER

ROBUSTA

ARABICA

TOTAL

MKT
SHARE

CUMM

1

Sucafina

516,734

52,833

569,567

16.48

16.48

2

Olam Internationa;

257,553

76,176

333,729

9.66

26.14

77.49

3

Ecom Agro

154,455

107,986

262,441

7.59

33.73

3.07

80.56

4

Bernhard Rothfos

239,525

18,320

257,845

7.46

41.19

2.97

83.53

95,151

2.75

86.28

5

Altasheel

215,218

2,290

217,508

6.29

47.49

20,844

73,140

2.12

88.40

6

Aldwami Company

147,710

147,710

4.27

51.76

23,620

17,700

41,320

1.20

89.60

7

Icona Café

118,562

4,200

122,762

3.55

55.31

39,311

571

39,882

1.15

90.75

Job Coffee Ltd

10,038

24,690

34,728

1.00

91.75

8

Socedec

84,039

28,806

112,845

3.27

58.58

Nakana Coffee Factorr

31,288

-

31,288

0.91

92.66

9

Strauss Commodities

75,620

32,226

107,846

3.12

61.70

Ankole Coffee Processors Ltd

24,640

320

24,960

0.72

93.38

10

Abaco International

96,220

96,220

2.78

64.48

Armajaro Ltd

23,930

-

23,930

0.69

94.07

Wabulungu Multipurpose

16,180

7,714

23,894

0.69

94.77

11

Volcafe

64,509

22,372

86,881

2.51

67.00

Kaweri Coffee Plantation

22,500

-

22,500

0.65

95.42

12

Luigi Lavazza

80,301

360

80,661

2.33

69.33

Sena Indo (U) Ltd

20,572

117

20,689

0.60

96.02

13

Louis Dreyfus

53,931

17,294

71,225

2.06

71.39

Coffee World Ltd

17,840

1,652

19,492

0.56

96.58

Banyankole Kweterana

13,282

4,830

18,112

0.52

97.10

14

Bercher Consulting

32,140

38,060

70,200

2.03

73.42

Mbale Importers & Exporters

668

15,556

16,224

0.47

97.57

15

Coex Coffee

41,329

19,396

60,725

1.76

75.18

Kamba Petroleum

7,046

8,578

15,624

0.45

98.03

16

Coffeetea C

59,714

59,714

1.73

76.91

Fairlop Global Company Ltd.

9,974

1,328

11,302

0.33

98.35

Karaz Company

10,788

350

11,138

0.32

98.67

17

Falcon Coffee

640

50,611

51,251

1.48

78.39

Gumutindo Cooperative

-

9,843

9,843

0.28

98.96

18

Abu-Asma

23,620

17,700

41,320

1.20

79.59

Bakhisons Trading Co. Ltd.

8,940

740

9,680

0.28

99.24

19

ETG Commodities

40,786

40,786

1.18

80.77

Bakhita Kwase Trading Co. Ltd.

4,480

1,610

6,090

0.18

99.42

Bakwanye Trading Company

-

4,800

4,800

0.14

99.55

20

Gollucke

4,550

29,310

33,860

0.98

81.75

Kibinge Coffee Farmers Ltd

3,950

-

3,950

0.11

99.67

21

Tropicore

24,080

9,570

33,650

0.97

82.72

Bukonzo Joint Coop Society

-

2,556

2,556

0.07

99.74

22

Guzman

25,190

6,930

32,120

0.93

83.65

NUCAFE Ltd.

1,948

320

2,268

0.07

99.81

23

Tata Coffee

27,727

4,350

32,077

0.93

84.58

Pearl Crops Ltd.

2,030

-

2,030

0.06

99.87

Nile Highland Arabica CFA

-

1,320

1,320

0.04

99.91

24

Hamburg Coffee

4,174

26,466

30,640

0.89

85.47

Bulamu Coffee Buyers

994

-

994

0.03

99.93

25

Coffee Handles

334

28,320

28,654

0.83

86.30

Zigoti Coffee Works

350

610

960

0.03

99.96

26

C C L Products

18,295

10,200

28,495

0.82

87.12

Shiba Investments

-

348

348

0.01

99.97

Bugisu Cooperative Union

-

320

320

0.01

99.98

27

Others

315,680

129,440

445,120

12.88

100.00

NITUBASA

-

320

320

0.01

99.99

Total

2,722,636

733,216

3,455,852

100.00

100.00

Source: UCDA Database

Katuka Development Trust

320

-

320

0.01

Total

2,722,636

733,216

3,455,852

100.00

Source: UCDA Database
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Appendix 5

Appendix 4

WORLD COFFEE PRODUCING COUNTRIES [‘000 60-kg Bags]

COFFEE EXPORTS BY DESTINATION BY TYPE, 2014-15

Quantity in 60-Kilo Bags
DESTINATION

Robusta

Arabica

Total

MKT SHARE

CUMM

QUANTITY

QUANTITY

QUANTITY

EU

1,874,920

522,071

2,396,991

69.36

69.36

Sudan

489,856

18,650

508,506

14.71

84.07

USA

22,905

84,674

107,579

3.11

87.19

Rank

Producer /Year

2014/15 2013/14

2012/13

2011/12

2010/11

2009/10

2008/09

2007/08

2006/07

1

Brazil

54,300

57,200

57,600

49,200

54,500

44,800

53,300

39,100

46,700

2

Vietnam

27,400

29,833

26,500

26,000

19,415

18,500

16,980

18,000

19,500

3

Columbia

13,300

12,075

9,927

7,655

8,525

8,100

8,664

12,515

12,164

4

Indonesia

8,800

9,500

10,500

8,300

9,325

10,500

10,000

8,000

8,050

5

Ethiopia

6,475

6,345

6,500

6,320

6,125

6,000

3,650

3,906

4,650

6

India

5,440

5,075

5,303

5,230

5,035

4,825

4,375

4,660

4,800

7

Honduras

5,000

4,400

4,725

5,600

3,975

3,550

3,225

3,642

3,500

8

Uganda*

3,550

3,850

3,600

3,075

3,212

2,870

3,200

2,500

2,500

9

Mexico

3,300

3,850

4,650

4,300

4,000

4,150

4,550

4,350

4,200

India

80,621

15,699

96,320

2.79

89.97

Switzerland

44,711

11,056

55,767

1.61

91.59

Japan

40,730

1,955

42,685

1.24

92.82

10

Guatemala

3,365

3,515

4,010

4,410

3,960

4,010

3,980

4,110

4,050

Singapore

30,935

4,704

35,639

1.03

93.85

11

Peru

2,900

4,250

4,300

5,200

4,100

3,300

4,000

2,800

4,550

Morocco

30,108

4,482

34,590

1.00

94.86

12

Nicaragua

2,100

2,000

1,925

2,100

1,740

1,925

1,650

1,850

1,300

South Korea

1,404

31,429

32,833

0.95

95.81

13

Cote d’voire

1,400

1,675

1,750

1,600

1,600

2,350

1,853

2,098

2,847

Russia

23,862

8,330

32,192

0.93

96.74

14

Malaysia

1,750

1,500

1,400

1,450

1,100

1,000

975

770

450

South Africa

22,647

3,778

26,425

0.76

97.50

15

Costa Rica

1,400

1,450

1,675

1,775

1,575

1,475

1,580

1,867

1,782

16

Tanzania

800

800

1,180

565

1,050

600

1,040

830

820

17

Kenya

780

850

660

750

710

700

884

700

869

18

Papua New
Guinea

810

855

825

1,400

865

1,085

1,035

970

842

19

Thailand

900

850

850

850

850

900

800

900

750

20

El Salvador

700

550

1,250

1,200

1,860

1,300

1,550

1,650

1,400

21

Others

5,065

5,148

5803

6902

6895

6601

6810

6933

7827

TOTALS

149,535

155,571

154,933

143,882

140,417

128,541

134,101

122,151

133,551

China

17,228

3,740

20,968

0.61

98.11

Israel

18,330

320

18,650

0.54

98.65

Croatia

15,484

1,068

16,552

0.48

99.13

Australia

2,577

4,240

6,817

0.20

99.32

6,080

6,080

0.18

99.50
100.00

Mexico
Others

6,318

10,940

17,258

0.50

Total

2,722,636

733,216

3,455,852

100

Source: UCDA Database
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Uganda Coffee Federation
Tonne
Tonne
Tonne

Tobacco
Tea
Cotton

Tonne
Tonne
Tonne
000 Litres
Tonne
Tonne
Tonne
Tonne
Kg

Tonne
Tonne
Tonne
000Kwh
Tonne
Tonne
Tonne
000 Litres
Tonne
Tonne
Tonne
,000
Tonne
Tonne
,000
Tonne
kgs
Tonne
Tonne

Iron & Steel
Animal/Veg Fats & Oils
Sugar & Confectionary
Beer
Maize
Sorghum
Cocoa beans
Flowers
Gold & Gold Components

Rice
Beans & other Legumes
Sesame seeds
Electric current
Cobalt
Soap
Plastic Products
Mineral Water
Hides and skins
Vegetables
Vanilla
Live animals
Soya beans
Fruits
Hoes & Hand tools
Pepper
Other Precious Metals
Bananas
Ground nuts

88

471

283

111

142

2,904

918

7

235

3,271

10,869

12,178

7,612

32,314

723

75,401

12,065

24,417

33,323

918

3,727

16,478

5,416

166,251

23,601

99,139

51,633

50,629

863

88

128

429

496

545

722

294

3,985

4,352

4,290

17,061

7,404

10,096

18,835

18,120

12,505

12,882

10,200

16,456

30,077

22,474

35,121

38,206

20,914

60,169

55,181

52,656

78,687

71,358

Uganda Coffee Federation

Source: Statistical Abstracts - Uganda Bureau of Statistics (UBOS)

1,618,604

Tonne

Telephone for Cellular

361,716

72,388

Total Exprts (USD)

Tonne

Cement

80,369

127,651

19,919

68,263

374,099

000Litres

Petroleum Products

23,376

11,891

54,555

68,662

283,891

Value
US$

Other Products

Tonne

Fish and Fish Products

Non - Traditional Exports

159,433

Tonne

Coffee
32,373

Units

Traditional Exports

Unit 2010

299

761

139

314

53

3,682

1,579

148

135

3,720

22,635

21,218

9,122

29,518

669

87,738

14,841

35,920

38,254

163

3,436

17,936

1,016

89,246

23,932

110,469

70,791

65,524

1,675

502,378

112,637

21,552

25,587

55,650

28,402

188,623

Units

2011

2,159,076

452,126

163

255

426

1,218

298

1,443

875

1,654

2,957

3,484

33,067

5,475

18,469

26,162

17,647

16,317

17,318

20,428

18,442

6,795

21,457

44,546

26,752

23,306

81,872

101,111

75,507

126,117

94,025

104,369

136,218

86,011

72,126

53,981

466,659

Value
US$

2,810

760

130

397

131

1,439

2,613

297

106

7,356

23,484

46,567

13,724

39,277

540

99,345

11,503

30,357

69,914

199

4,297

19,664

13,978

174,776

22,609

158,285

73,505

74,006

2,359

556,128

128,087

22,928

43,258

54,855

31,684

161,656

Units

2012

2,357,493

535,812

2,496

466

440

2,053

2,267

1,190

1,230

1,648

2,362

8,306

41,632

22,887

26,703

33,295

14,240

16,414

11,714

14,237

38,886

9,166

26,802

38,434

56,916

25,317

122,672

110,427

83,240

143,642

106,867

136,698

128,322

74,898

73,902

69,746

372,166

Value
US$

568,009

3,541

650

254

405

127

2,123

1,938

576

82

8,059

30,714

57,106

18,229

43,739

364

105,242

22,055

37,785

71,017

46

4,364

26,352

55,224

122,107

27,089

124,852

79,540

92,526

1,003

592,590

123,977

20,087

18,671

61,971

55,818

220,546

Units

2013

2,407,735

585,877

1,750

239

412

1,744

428

1,502

887

2,797

2,731

11,730

64,352

26,319

34,986

32,567

10,105

17,159

28,468

20,577

36,966

3,132

28,725

54,833

25,565

42,254

23,698

85,304

100,050

94,320

43,871

102,885

131,892

126,727

31,686

85,589

120,201

425,407

Value
US$

2,390,024

420,872

808

3,070

17

196

50

2,483

1,388

245

46

12,085

33,533

28,519

45,616

47,913

0

167,731

40,504

39,368

57,053

5

3,935

25,720

61,453

134,903

17,588

118,507

85,299

96,730

39

485,163

136,326

17,597

12,674

60,296

25,461

206,831

Units

2014

2,261,963

527,972

816

587

354

573

1,256

2,077

912

2,006

2,651

14,655

73,758

20,031

38,019

32,096

0

34,185

55,165

26,191

28,688

240

28,732

59,429

35,165

43,567

13,305

68,937

102,321

93,129

3,625

89,097

144,894

134,791

21,918

84,739

66,018

410,064

Value
US$

9,831,288

988,881

7,546

5,712

823

1,423

503

12,631

8,436

1,273

604

34,491

121,235

165,588

94,303

192,761

2,296

535,457

100,968

167,847

269,561

1,331

19,759

106,150

137,087

687,283

114,819

611,252

360,768

379,415

5,939

2,497,975

581,396

105,540

112,081

287,327

173,738

937,089

Units

10,804,871

2,475,886

5,313

1,675

2,061

6,084

4,794

6,934

4,198

12,090

15,053

42,465

229,870

82,116

128,273

142,955

60,112

96,580

125,547

91,633

139,438

49,410

128,190

232,363

60,730

207,695

106,540

418,954

469,090

398,852

395,942

464,232

590,241

653,709

234,432

384,619

378,608

1,958,187

Value US$

5-Yr Totals

SELECTED UGANDA FORMAL EXPORTS BY QUANTITY AND VALUE (USD $ ‘000) 2010 - 2014
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UCF MEMBERSHIP PROFILE

Name
Address
Location
Telephone
Email
Contact
Trade

ANKOLE COFFEE PRODUCERS
COOPERATIVE UNION LTD
P.O Box 172, Bushenyi.
Bassaja Ward, along Mbarara-Kasese
Road.
0772461876
john.n@acpcultd.com/ jmnuwa@yahoo.
com
John Nuwagaba – General Manager
Coffee Producer, Processors, Exporter

Name		
EXPORT TRADING COMPANY (U) LTD
Address
P.O. Box 33336 Kampala
Location
Plot 26/27 Namanve Industrial Park
Telephone
+256 414 254642
Fax		+256 414 254645
Email		hemish.dave@etgworld.com
Contact
Dave Hemish
Trade		Coffee and Other Produce buyer /
Exporter

Contact

Mr. Eugene Nsereko - Commercial and
Operation Manager
Trade		Coffee Exporter
Name		
JOB COFFEE LTD
Address
P.O Box 4152, Kampala
Location
Ntinda Industrial Area
Telephone
+256 414 255914/ 312 262993
Fax		+256 414 251783
Email		jobcoffee@infocom.co.ug /
Contact
Mr. Ayub Kalule - Managing Director
Trade		Coffee Exporter
Name		
KAMPALA DOMESTIC STORES
Address
P.O Box 25604 Kampala
Location
6/8 Nyondo Close, Bugolobi Industrial Area
Telephone
+256 414 235597
Fax		+256 414 235304
Email		office@kdscoffee.com
Contact
Mr. Ishak K. Lukenge - Managing Director
Trade		Coffee Producer, Processors, Exporter

Name 		IDEAL COMMODITIED (U) LTD
Address
P.O Box 20086, Lugogo, Kampala
Location
Plot 101/103,3rd Street Industrial area
Telephone
+256 703 078707
Email		siraj_jaliawala@yahoo.com /
idealcom2012@gmail.com
Contact
Haji Siraj Jaliawala
Trade		Coffee and Produce buyer/exporter

Name		
KAWACOM UGANDA LTD
Address
P.O Box 22623 Kampala
Location
Plot M284, Ntinda Industrial Area Kampala
Telephone
+256 414 22611/9
Fax		+256 414 505632/ 222612
Email		sales@kawacom.com
Contact
Mr. Roy Lugone - Managing Director
Trade		Coffee Exporter

Name		
GREAT LAKES COFFEE COMPANY
LIMITED
Address
P.O. Box 27198 Kampala
Location
Plot M289 Ntinda Industrial Area
Telephone
+256 414 286961
Fax		+256 364 286960
Email		s.costas@greatlakescoffee.co.ug
Contact
Mr. Stamos Costas Nicolaides - Managing
Director
Trade		Coffee Exporter

Name		
KAWERI COFFEE PLANTATIONS LTD
Address
P.O. Box 264 Mubende
Location
Plot 1 Kitemba, Mubende
Telephone
+256 362 600600
Fax
+256 362 600610
Email		mail@kaweri.com
Contact
Mr. Etienne Steyn – Managing Director
Trade		Coffee Producer, Processors, Exporter

Name		
IBERO (UGANDA) LTD
Address
P.O Box 23139, Kampala
Location
7th Street Industrial Area
Telephone
+256 414 34 2621/0132 261465
Fax		+256 414 34 2646
Email		procurement@ibero.co.ug
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Name		
KYAGALANYI COFFEE LTD
Address
P.O Box 3181 Kampala
Location
Kampala Industrial Business Park, Namanve
Telephone
+256 414 344021/ 251447
Fax		+256 414 230145
Email		kcl@kyagalanyi.com
Contact
Mr. David Barry - Managing Director
Trade		Coffee Exporter

Name		
LAKELAND HOLDINGS LTD
Address
P.O. Box 29129 Kampala, Uganda
Location
Plot 9 3rd Street Industrial Area
Telephone
+256 414 345120
Fax		+256 414345113
Email		gbnamude@lakelandcoffee.co.ug
Contact
Mr. George Namude Bwire-Managing
Director
Trade		Coffee Processors, Exporter
Name		
LD COMMODITES LTD
Address
P.O. Box 35021 Kampala
Location
Plot 278/79 Ntinda Industrial Area,
Kampala
Telephone
+256 414 285614
Fax		+256 414 286322
Email		Jean.Emmanuel.Passemier.bernet@
ldcom.com
Contact
Jean Emmanuel Passemier
Trade		Coffee Exporter
Name:
Address:
Location:
Tel:
Email:
Contact:
Trade:     

MATSIKO HOLDINGS LTD
P.O Box 20051 Kampala
Plot 4,Parliamentary Avenue,EcoBank
Plaza
0414-697 787/ 0772 336 688
info@matsikoholdings.com
Mr. Topher Matsiko
Coffee Buyers & Processors

Name		
OLAM (U) LTD
Address
P.O Box 23436 Kampala
Location
Kampala Industrial Business Park,
Namanve
Telephone
+256 414 566731/ 566886
Fax		+256 414 251013
Email		iyer.suresh@olamnet.com
Contact
Mr. Iyer Suresh- Managing Director
Trade		Coffee and Other Produce buyer /
Exporter
Name		
SAVANNAH COMMODITIES LTD
Address
P.O Box 6217 Kampala
Location
4/5 Nyondo Close, Bugolobi Industrial
Area
Telephone
+256 414 252541
Fax		+256 414 258254
Email		savannah@infocom.co.ug/ alfred@

savannah.co.ug,
Mr. Hannington Karuhanga – Managing
Director
Trade		Coffee and Other Produce buyer /
Exporter
Contact

Name		
UGACOF LTD
Address
P.O Box 7355 Kampala
Location
Plot 246 Kireku, Bweyogerere
Telephone
+256 414 250024/25
Fax		+256 312 250020
Email		reception@ugacof.com
Contact
Mr. Kailash Natan – Managing Director
Trade		Coffee Exporter
Name 		ZIGOTI COFFEE WORKS LIMITED
Address
P.O Box 20086, Lugogo, Kampala
Location
Plot 104/106, 5th Street Industrial area
Telephone
0701455283
Office / Fax
0414250420 / 0414250429
Email		zicotizicot@yahoo.co.uk
Contact
Rose Kato
Trade		Coffee Roasters/exporter
Name		
AFRICA COFFEE ACADEMY
Address
P. O. Box 4925, Kampala, Uganda
Location
Plot-139, Kira Road, Kamwokya, Kampala
Telephone
+256 414 690523/ +256 772 396083
Email		office@africacoffeeacademy.com
Contact
Mr. Robert W. Nsibirwa – President / CEO
Trade 		Coffee Academy
Name		
ACE Global
Address
P. O. Box 22749, Kampala, Uganda
Location
Plot 31 Clement Hill Road, Kampala
Telephone
+256 414 233973/ 348425
Fax		+256 414 235471
Email		ace.uga@ace-group.net
Contact
Mr. Amos Tumwesigye, Country Manager
Trade 		Collateral Managers / Credit Support
Organisation
Name		
BOLLORE AFRICA LOGISTICS LTD
Address
P.O. Box 5501 Kampala
Location
Plot M611 Ntinda Road
Telephone
+256 414 336000
Fax		+256 414 286458
Email		mercy.butele@bollore.com
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Contact
Trade

Ms. Mercy Butele - Exports Manager
Transport & Logistics

Name		
GORILLA SUMMIT COFFEE
Address
P.O Box 28308 Kampala
Location
Plot 7 Nakawa House, Port Bell Rd,
Floor 3, Room 2
Telephone
+256783242744 / +256312514897
Email		Gerald@gorillasummitcoffee.com /
Gerald@afraventures.com
Contact
Mr. Gerald K. Mbabazi- General
Manager
Name		
ICONA CAFE
Address
Principe De Vergara 136 2800 Z
Madrid
Country
Madrid, Spain
Telephone
+3491 3837700
Fax		+3490 2337700
Email		iconacafe@iconacafe.com
Contact
Mr. Juan Peran / Hassan Lutalo (Local
Contact)
Trade 		Coffee Buyer
Name		
KAMAAMA ESTATES LIMITED
Address
P.O Box 1674, Kampala
Location
Nkuke village, Kanywa parish,
Buwunga sub-county, Masaka district
Telephone
+256 772 722684
Email		fluzinda@gmail.com
Contact
Fred Luzinda
Trade 		Coffee Plantation (Robusta)
Name		
KENFREIGHT (U) LTD
Address
P.O. Box 7492 KAMPALA
Location
Plot 1906, Jinja Rd, Bweyogerere
Telephone
+256 041 287801/286955
Fax		+256 041 286950
Email		fvanburkom@kenfreight.co.ug
Contact
Capt. Florent Van Burkom
Trade
Transport & Logistics
Name		
SPEDAG INTERFREIGHT (U) LTD
Address
P.O. Box 4555 Kampala
Location
Plot 284 Nakawa Industrial Area,
Kampala
Telephone
+256 414 505805/6
Fax		+256 414 505803
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Email		Martin.Richner@spedaginterfreight.
com
Contact
Mr. Martin J. Richner – Regional
Exports Manager
Trade
Transport & Logistics
Name		
ORIENT BANK LTD
Address
P.O. Box 3072 Kampala
Location
Plot 6/6A, Kampala Road
Telephone
+256 417 719100/01
Fax		+256 414 348039
Email		mail@orient-bank.com
Contact
Mr. Mark Harwood – Executive
Director
Trade		Commercial Bank
STANBIC BANK
P.O. Box 7131 Kampala
Plot 17, Hannington Road - Crested
Towers - Kampala
Telephone
+256 414 234710/11/13-24/+256 312
224 111/600
Fax		+256 414 231116
Email		ugandainfo@stanbic.com
Trade		Commercial Bank

Name
Address
Location
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On Behalf of the Board, Members, and Management of Uganda Coffee Federation
(UCF), I Wish to Convey our Sincere Appreciation for your Support Towards the
Publication of the Coffee Year Book 2014/15.
The online version will be available by May 2016 on
www.ugandacoffeefederation.org
- Betty Namwagala - Editor.
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WHAT IS

our vision
To have sustainable coffee
production and trade in
Uganda

our mission
Engage and work with all stakeholders
[esp. UCDA, NUCAFE, COREC] in the
coffee industry to promote sustainable
coffee production and trade

our goal
Sustain and increase volumes and quality of traded
coffee
The UCF caters for the interests of all those involved
in every branch of the coffee industry in Uganda,
providing a forum for discussion of all issues that
affect the coffee trade in Uganda. The cardinal aims
of the federation are to provide representation
of all key players in the coffee trade in Uganda in
all matters that pertain to their operations and to
provide a common forum for private sector interests
in the coffee industry in Uganda.

strategic objectives that will underpin
the association plans:
1. Efficient, effective and profitable operations of members’
businesses.
2.   Increased volume and quality  of coffee produced, processed
and exported.
3. Professional competition, good camaraderie and industry
cohesion.

UCF MEMBER BENEFITS

UCF

The federation has set up a system
aimed at rendering a range of services
to its members, which include.
•

Facilitating policy dialogue on coffee related issues on behalf of the coffee
trade and industry in Uganda. We monitor policy trends and ensure that the
interests of the sector are taken care of through a constructive consultation
process.

•

Coordination of trade related issues on behalf of the coffee industry for the
benefit of members

•

Provision of vital trade information that is critical to the trade activitiesss of
the members. We also publish the Coffee Year Book, Uganda Coffee News and
a monthly newsletter.

•

Provide Networking opportunities for members through such activities as the
CEO Forum, dinners and other special events.

•

Coordination of training –aimed at enhancing the skills of its members
in coping with the challenges of the liberalized coffee trade locally and
internationally (areas including marketing quality and documentation.
Beneficiaries have included managers, marketing executives, quality
controllers, local coffee roasters, as well as hotel and restaurant operators.

•

Technical advice on coffee related matters.

•

Programmes aimed at enhancing the quality of Ugandan Coffee including
monitoring of members adherence to the UCTF code of conduct.

•

Arbitration services aimed at resolving disputes regarding contracts entered
into locally by UCTF members or other parties (in the coffee business) who
may choose to use such services.

•

Promotion of Uganda coffee:- Did you know that the Uganda Coffee homepage developed in 1995, was one of the first web pages on Uganda? Did you
know that UCTF hosted the first ever internet Coffee Tasting session in the
world, between Kampala and Washington D.C?

4.  Relevant, accessible and unique intelligence Uganda coffee
value chain information.
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Uganda Coffee
Development Authority
VISION
Making Uganda
a distinguished
producer of
high value coffee

MISSION
To promote and oversee
the development of the
coffee sub-sector through
production of clean planting
materials, support to research,
value addition, quality assurance
and timely dissemination
of market information to
stakeholders

OBJECTIVES

SERVICES RENDERED

Promote, monitor and improve
marketing of coffee to optimise foreign
exchange and farmers’ earnings

Support coffee development through
production extension services

Ensure that the quality of coffee
exports meet Internation standards

Identity priority areas for investment
in the coffe industry

Promote coffe as a value added product

Support production of clean planting
materials through coffee research
and nurseries development

Promote domestic consuption of
Uganda coffee

Provide price and production forecasts

Harmonise activities of coffee sub-sector
associations in line with industry goals

Register and license coffee sector players

Policy analysis and developement

Maintain a register of sales contracts
Provide regulatory and quality assurance
services during buying, processing
& marketing
Promote coffee value addition

If you have enjoyed Uganda Coffee tell others ...
If not satisfied tell us:
Coffee house,
Plot 35, Jinja Road P.O. Box 7267, Kampala, Uganda
Tel: +256-41-4-256940, +256-31-2-260470 Fax: 256-41-4-232912
E-mail:ucda@ugandacoffee.org website:http//www.ugandacoffee

With more than 250 subsidiaries in 55 countries, 45 in Africa and an unrivaled experience in
end to end logistics, Bolloré Africa Logistics is the leading integrated logistics network in Africa
offering seamless and consistent services. As the leading operator of Public-Private Partnership
in the port and rail sector, Bolloré Africa Logistics is committed to link Africa to the world.
Bolloré Africa Logistics in East Africa offers tailor-made logistics solutions for the coffee sector
including:
•
15,000m2 warehousing & storage.
•
Specialized handling & equipment i.e. handpicking, colour and grade sorting, rebagging,
bulk loading.
•
Customs Formalities, Sea and Land forwarding.
Bolloré Africa Logistics in Uganda
Bolloré
Africa
Logistics
in Uganda
Plot
M-611,
Ntinda
Road
Plot+256
M-611,
Tel:
414 Ntinda
336 000 Road
| Email: info.uganda@bollore.com
Tel; +256 414 336000 I Email; info-uganda@bollore.com
www.bollore-africa-logistics.com

